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27

David McElwee

Outsource selected bus routes and outsource suburbans
(complete RFP will be required in order to estimate
potential savings of outsourcing transportation. Cost to
rent (or outsource Suburbans): $79 daily rental rate for
one Suburban x 1,179 total Suburban trips in 2007-08 =
$93,141)

20 1

28

John Nolan

Review staffing of custodians based on square footage to
reduce number of custodial positions (custodial program
was modified in 2008-09 to eliminate 45 custodial
positions — estimated savings = $900,000; avg square ft
cleaned per custodian = 23,050)

17 2

29

David McElwee

Rent parking lots for flea markets (Not able to estimate
budgetary impact; costs would be incurred for liability
insurance, security, custodial services, restrooms, site
management, etc.)

17 2

30

David McElwee

Consolidate administrative offices by utilizing portable
buildings (A minimum of 13 temp buildings would be
required to eliminate Annex I, Annex 4, Annex 5, and
Hilldale; estimated cost of temps = $715,000; monthly
costs to operate temporary buildings include electricity
and custodial service; Annex Il and Ill house textbook
warehouse and records warehouse, which cannot be
eliminated. Hilldale Annex houses instructional space in
addition to office space. Annex 5 is leased at a cost of
$141,210 annually. Proceeds from sale of Annex | and
Annex 4 would be credited to Construction Funds, not
the General Fund)

19 0

31

Administration

Reduce District contribution to employee health
insurance plan by $10/mos/participant (estimated savings
= $500,000)

20 2

32

Administration

Reduce campus allotments by 10% (estimated savings =

$334,641)

21 1

30
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33

Wayne Gilbert

Eliminate outsourced mowing and landscaping services
(2008-09 contracted mowing & grounds maintenance
budget = $315,268; 20 additional grounds workers would
be required to provide comparable service; 20 workers at
$10.81/hr = $451,425; start up equipment = $396,000)

21

34

Michael Stewart

Evaluate the possibility of generating revenue through
the Career and Technology Education program (CATE
programs are designed as instructional programs and
therefore would have difficult time sustaining a profit.
AISD does operate Spirit Threads store at the Parks Mall
that is part of the CATE program)

19

35

John Nolan

Adjust staffing formula for campus support personnel to
result in more equitable distribution of support staff
(Campus support staff are assigned based on personnel
formulas determined by student enrollment and special
programs offered at a campus, such as special education
and bilingual/ESL programs. Additional specific
information is required in order to estimate potential
budgetary impact.)

17

36

Kent Marr

Look for opportunities within procurement system to
reduce costs (Not able to estimate budgetary impact)

11

11

37

David McElwee

Pursue receiving Impact Aid for military
residents/students (Staff confirmed that AISD is not
eligible for Impact Aid. Only districts where > 10% of
property value has been acquired by federal government
are eligible for Impact Aid)

17

38

Kent Marr

Ask volunteers to pay their own CRC fees (maximum
estimated savings = $10,000; costs would be incurred to
receipt and deposit the $1 CRC fee)

18

31




ARLINGTON INDEPENDENT SCHOOL DISTRICT
Financial Futures Committee
Recommendations for 2009-10 Budget
June 11, 2009

Committee Consensus
Member Recommendation Yes | No | Abstain
Summary:
Amount Summary Recommendations According to Board Charge Item Number
- Deferral to a future year
- Deferral to a future bond election
N 1,2,3,4,6,
(1,119,425.00)| Elimination 8,11, 12, 13
- Possible Outsourcing
(1,119,425.00) TOTAL
Amount Potential Revenue Items Item Number:
N/A Recycle Electronic Waste 5
33,892,963.00 [Hold Rollback Election to raise M&O tax rate to $1.17 7
N/A Create entity to identify additional revenue sources 10
33,892,963.00 TOTAL
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Original Recommendatio

ns:

**7

Craig Forster

Hold rollback election to raise M&O tax rate to $1.17
(successful election would generate $33,892,963 under
current school finance law)

17

**17

David McElwee

Sell PDC, West Green Oaks Undeveloped Site, and
Annex 4 (Total TAD Value of $9,999,429; sales
proceeds would be credited to Construction Fund, not
General Fund; maintenance costs of $188,410 would be
eliminated from annual budget; additional expense would
be incurred to rent space for staff development, special
events and to provide offices for 45 employees who
office in Annex IV and 21 employees who office at the
PDC)

21

**18

Norman Stewart

Reduce total travel budget by 10% and reduce total
general supplies and materials budget by 10% (2008-09
Employee travel budget = $256,992; 10% reduction
would equal $25,699. 2008-09 Student Travel budget —
athletics, fine arts, field trips, UIL competitions =
$1,701,658; 10% reduction would equal $170,165. 2008-
09 campus allotments equal = $3,346,310; additional
10% reduction would equal $334,641. 2008-09 Dept
General Supply budgets = $2,622,475; of this total, $1.6
million is for instructional programs or extra-curricular
programs; 10% reduction would equal $262,247)

12

33
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Debt Service
Fund

The Debt Service Fund is used to account for the principal and interest payments
the District makes on general obligation bonds that were sold to furnish funds for
the construction of school buildings and other capital projects. The revenues used
to make the payments come from the debt service portion of the property tax rate,
state facilities assistance, and interest earnings.
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Arlington Independent School District

2009-10 Budget
Debt Service Fund

2007-08 2008-09 2008-09 2009-10
Actual Budget Proj Actual Budget
Revenues
5700 - Local & Intermediate Revenues
5710 - Local Tax Revenue
Current Tax Collections 46,278,124 46,889,678 47,054,314 46,339,712
Prior Year Tax Collections 549,114 435,000 382,966 350,000
Penalty & Interest 443,776 400,000 353,239 365,000
Sub-total 47,271,014 47,724,678 47,790,519 47,054,712
5740 - Other Revenue from Local Sources
Interest Revenue 669,619 531,060 194,385 100,798
Misc 0 0 0 0
Sub-total 669,619 531,060 194,385 100,798
5810 - Per Capita and Foundation Revenues
Facilities Assistance 4,533,687 888,717 1,069,005 0
Sub-total 4,533,687 888,717 1,069,005 0
Total Revenues 52,474,320 49,144,455 49,053,909 47,155,510
7900 - Other Resources
7910 -
Sale of Bonds 119,858,050 0 12,895,700 0
Total Other Resources 119,858,050 0 12,895,700 0
Total Revenues and Other Resources 172,332,370 49144455 61,949,609 47,155510
Expenditures
Function 71 - Debt Service
6500 Debt Service
Principal 31,940,000 15,722,521 15,722,521 20,466,261
Interest 19,301,263 33,404,795 33,404,794 27,298,568
Fees & Other Debt Services expenditure 973,200 6,000 260,000 6,000
Sub-total 52,214,463 49,133,316 49,387,315 47,770,829
Total Debt Service Expenditures 52,214,463 49,133,316 49,387,315 47,770,829
8900 - Other Uses
Debt Defeasance 118,844,460 0 12,647,727 0
Total Expenditures and Other Uses 171,058,923 49,133,316 62,035,042 47,770,829
Revenues Over/(Under) Exp 1,273,447 11,139 -85,433 -615,319
Beginning Fund Balance 9,906,502 11,179,949 11,179,949 11,094,516
Ending Fund Balance 11,179,949 11,191,088 11,094,516 10,479,197
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Construction
Fund

The Construction Fund is used to account for all proceeds of bond issues and
earnings on investments of the fund. Proceeds from the sale of bonds are used for

acquiring school sites, constructing and equipping new school facilities, and
renovating existing facilities.
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Arlington Independent School District
2009-10 Budget
Construction Fund

Revenues

5700 - Local & Intermediate Revenues
5740 - Other Revenue from Local Sources
Interest Revenue
Tax Increment Finance Zone Rebate
Miscellaneous
Sub-total

7900 - Other Resources
7911 - Sale of Bonds
7912 - Sale of Real & Personal Property
Sub-total

Total Constr Fund Rev & Other Resources

Expenditures

Function 36 - Co-curricular Activities
6600 Capital Outlay

Function 41 - General Administration
6600 Capital Outlay

Function 51 - Plant Maintenance & Operation
6200 Contracted Services
6300 Supplies & Materials
6600 Capital Outlay
Sub-total

Function 71 - Debt Service (Capital Leases)
6500 Debt Service

Function 81 - Facility Acquisition & Construction
6200 Contracted Services
6300 Supplies & Materials
6600 Capital Outlay
Sub-total
Total Construction Fund Expenditures

Other uses
Non-Operating Expenditure

Total Expenditures and Other Uses
Revenues Over/(Under) Exp
Beginning Fund Balance

Ending Fund Balance

41

2007-08 2008-09 2008-09 2009-10

Actual Budget Proj Actual Budget
849,929 541,646 262,595 104,354
463,362 691,958 589,687 885,781
0 0 0 0
1,313,291 1,233,604 852,282 990,135
0 0 0 0
574,010 0 65,899 0
574,010 0 65,899 0
1,887,301 1,233,604 918,181 990,135
472,751 0 0 0
7,661 0 0 0
2,001,706 2,446,705 989,808 0
167,297 800,000 233,490 0
14,766 0 0 0
2,183,769 3,246,705 1,223,298 0
89,000 0 0 0
5,725 0 11,000 0
62,818 0 0 0
677,911 0 316,241 0
746,454 0 327,241 0
3,499,635 3,246,705 1,550,539 0
0 0 0 0
3,499,635 3,246,705 1,550,539 0
(1,612,334) (2,013,101) (632,358) 990,135
23,984,845 22,372,511 22,372,511 21,740,153
22,372,511 20,359,410 21,740,153 22,730,288
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Enterprise
Fund

The Enterprise Fund is used to account for the District’s Food Service operation. The District
receives revenues from breakfast and lunch sales in addition to the federal reimbursements
obtained through the National School Lunch and Breakfast Programs. The accounting and
management of the Food Service program more closely resembles a commercial operation than a
government service; therefore, a separate enterprise fund is used to account for its operations.
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Arlington Independent School District
2009-10 Budget
Food Service Enterprise Fund

Revenues

5700 - Local & Intermediate Revenues
5740 - Other Revenue from Local Sources
Catering Services
Miscellaneous
Sub-total

5750 - Enterprise Activity Revenue
Student Breakfast & Lunch
Adult Breakfast & Lunch
Student A La Carte

Sub-total

Total Local & Intermediate Revenues

5800 - State Program Revenues
5820 - Miscellaneous State Revenues
State Matching Funds

Total State Revenues
Total Food Service Enterprise Revenue

7000 - Other Resources
7900 - Other State Distributed Federal Revenue
School Breakfast Program
National School Lunch Program
National School Snack Program
U.S.D.A. Donated Commodities
Interest Revenue
Miscellaneous
Sub-total

Total Other Resources

Total Revenue and Other Resources

2007-08 2008-09 2008-09 2009-10

Actual Budget Proj Actual Budget
235,865 135,000 141,464 135,000
19,512 4,000 58,082 4,000
255,377 139,000 199,546 139,000
4,413,935 4,043,435 4,012,830 4,889,541
409,106 391,624 398,181 400,000
2,054,965 2,052,443 2,031,880 2,121,850
6,878,006 6,487,502 6,442,891 7,411,391
7,133,383 6,626,502 6,642,437 7,550,391
191,546 189,255 192,303 189,255
191,546 189,255 192,303 189,255
7,324,929 6,815,757 6,834,740 7,739,646
3,363,048 3,269,271 3,805,186 3,425,362
12,379,299 13,429,118 13,440,330 13,720,612
0 0 45,619 20,000
1,358,164 1,372,466 1,172,251 1,441,030
114,114 140,000 27,332 28,000
26,633 0 3,104 0
17,241,258 18,210,855 18,493,822 18,635,004
17,241,258 18,210,855 18,493,822 18,635,004
24.566,187 25,026,612 25,328,562 26,374,650
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Arlington Independent School District
2009-10 Budget

Food Service Enterprise Fund

Expenses

Function 35 - Food Service
6100 Payroll Costs
6200 Contracted Services
6300 Supplies & Materials
6400 Other Operating Expenses
Sub-total

Function 51 - Plant Maintenance & Operation
6200 Contracted Services

Function 71 - Debt Service (Capital Leases)
6500 Debt Service
Total Food Service Expenses
Other Uses
Total Expenditures and Other Uses
Revenues Over/(Under) Exp
Beginning Equity

Ending Equity

2007-08 2008-09 2008-09 2009-10

Actual Budget Proj Actual Budget
10,035,100 11,041,527 10,388,108 10,977,578
1,715,581 1,514,152 1,478,733 1,500,316
12,241,627 12,204,168 12,087,305 13,264,372
381,964 388,005 484,180 475,200
24,374,272 25,147,852 24,438,326 26,217,466
3,078 5,200 3,757 5,200
832 4,628 638 4,628
24,378,182 25,157,680 24,442,721 26,227,294
0 0 0 0
24,378,182 25,157,680 24,442,721 26,227,294
188,005 -131,068 885,841 147,356
7,396,284 7,584,289 7,584,289 8,470,130
7,584,289 7,453,221 8,470,130 8,617,486
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