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Overview

Beckham Elementary is a campus of 670 students with 48% free and reduced lunch. Our free lunch jumped 10% from last year. The Beckham population includes 80%
minority. Our subgroups include 24% Asian, 26% Hispanic, and 31% African. Our spring 2009 TAKS results rated Beckham Recognized barely missing Exemplary due to the
Economically Disadvantaged in Math. The Site-based Decision-Making committee determined significant growth in 5th grade science with additional strong scores in reading

and writing throughout the campus. The biggest overall area of need in TAKS is math problem solving. Further TRIAND analysis shows a strong need for differentiated

learning for our Hispanic and African American in math.

Based on the above data, the SBDM committee has determined the need to establish a campus-wide belief system in Math with a consistent continuum from PK-6 during
the 2009-2010 school year. Beckham's goal is to generate a math policy statement focusing on a consistent framework in all classrooms. Vertical alignment in Math will
continue on the campus and within the Seguin network. Each campus will determine math pressure points and vertical alignment concerns by grade level which will in turn
impact professional dialog throughout the network. Campuses will host grade level network meetings, using principal generated agendas with expected outcomes.

To gain further knowledge and understandings, teacher observations will be determined at the grade level network meeting to allow colleagues from different network
campuses to observe each other in action. Already there is positive evidence of collegiality and camaraderie among network teachers and a great desire to continue this
collegial format of communication. Further evidence of these positive results is shown in our increased spring 2009 TAKS results across the network.

Further data assessment at Beckham has determined the need to provide staff development regarding conditions for learning in all classrooms. All staff will attend 'The
Daily Five' training on our home campus and at specific staff developments presented by The Two Sisters who have generated 'The Daily Five.' This staff development will train
teachers in how to build student-monitored learning and provide more time to work in small groups for differentiated instruction in all content areas.

An additional focus will target more 'user-friendly' communication using In Touch to keep parents consistently informed about major campus events along with flyers,

parent handbook, marquee notifications, etc. Decreasing tardies and absences will also be a campus-wide endeavor to provide more learning opportunity for all.
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on Jun 6, 2009
AEIS

Lisa Strickland, Principal

Federal Accountability DATA for AYP
Susi Mitchell, Asistant Principal

DRA2

Sara Lefever, K
District Benchmarks

CindyB o1
Indy Brown TAKS Data - disaggregated

Jennifer Ruby, 2 & 4

Susan Keller, 3

Donna Richerson, 5

Judy Kirby, 6

Sally Reasor, ESL

Carol Posavitz, Restart

Judy Hart, Fine Arts

Jodie Dunn, Counselor

Michele Hosey, Special Education

Claire Newhouse, Parent

EOY Tests

TRIAND

District PEIMS Report

Free/Reduced Lunches

Campus Discipline Referrals

Student Attendance/Tardies

Campus Parent Participation Records

Teacher Retention Data
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Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: Jun 6, 2009

Provide a written summary of the findings from the data analysis:

Beckham Elementary has a need for improvement in the area of consistent instructional math practices with a focus on Hispanic and African-American populations, conditions for
learning based on student need, attendance/tardies, positive reinforcement methods, and parent communication.

Needs Data Source
There is need for consistent, instructional math practices school-wide. Focus will be on Professional dialog showed evidence of inconsistencies in understandings, practices, and
Hispanic and African American student needs driving instruction; not resources use of resources. Whole group instruction was more widely used with less support
determining instruction. provided for small group differentiation.
There is need for all classrooms to reflect on conditions for learning to enhance small School-wide data collection, gathered by administrators over a 10-day period, showed a
group instruction opportunities within content areas. stronger percentage of whole group instruction used when teaching most content areas

with the exception of literacy.

There is a need to improve attendance and significant tardy issues. Numerous caution letters have been sent to parents with minimal impact.

More effective parent communication and involvement activities are needed to Sneak-A-Peek, Dining with Dad, and Muffins with Mom show evidence of strong parent

encourage parent participation. participation. Parent Info Nites show minimal involvement. Mathoween and Carnival
showed strong, parent interest but not involvement. Parents tend to not read flyers,
notes, etc.

To be submitted with CIP/DIP
Adapted from Region XV Service Center Page 4 of 12 Revised May 14, 2009



Campus/Department Improvement Plan 2009-2010

Judy Beckham Elementary School

Goal: To engage parents and the community in the educational process

Performance Objective: To increase student attendance by 1% and decrease tardies by 10%

Summative Evaluation: |Attendance and tardy records

Focus Area Addressed:
(® Environment

(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
No Tardy Party Activity Funds-$400 Lisa Strickland, Principal |Every 6 weeks SASI Attendance

Susi Mitchell, Asst. Prin
Jodie Dunn, Counselor
K-Sara Lefever
1-Cindy Brown

2-Beth Trammel
3-Susan Keller

4-Jen Ruby

5-Donna Richerson
6-Judy Kirby

ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton
Fine Arts-Judy Hart

All Staff

Tardy Slips
Tardy Letters

Add

Del
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Goal:
Performance Objective:

Summative Evaluation:
Focus Area Addressed:
(" Environment

(" Instruction

(® Assessment

Campus/Department Improvement Plan 2009-2010

Judy Beckham Elementary School

To develop in implement a system of academic interventions

To increase African-American math scores from 80% to 85% and Hispanic math scores from 81% to 86%

5% increase in math TAKS scores for African-American and Hispanic subgroups

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Staff D-Daily 5-8/11 100% faculty
Staff D-Aligning Math-8/12 100%

faculty

Staff D-Daily 5-off site during summer 8

faculty

Staff D-Daily 5-San Antonio 25 faculty

Comp Ed monies-$10,000

Lisa Strickland, Principal
Susi Mitchell, Asst. Prin
Jodie Dunn, Counselor
K-Sara Lefever

1-Cindy Brown

2-Beth Trammel
3-Susan Keller

4-Jen Ruby

5-Donna Richerson
6-Judy Kirby

ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton

Professional Dialog
Reviews 5 X's per year
Benchmarks 3 times per
year

TRIAND

Lesson Plans

DRA

Benchmarks

Rubrics

Weekly Team Leader Agendas
Daily monitoring note

Add

Del
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Judy Beckham Elementary School

Goal: To develop subject area vertical alignment

Performance Objective: [To increase TAKS math scores for African-American students from 80% to 85% and Hispanic students from 81% to 86%

Summative Evaluation: |Increased TAKS and EQY test scores from African-American and Hispanic students

Focus Area Addressed:

(" Environment
(" Instruction

(® Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Align Math block (Conditions for None Needed Lisa Strickland, Principal |Professional Dialog TRIAND

learning.) Susi Mitchell, Asst. Prin  |[Reviews 5 X's peryear  |Lesson Plans
Jodie Dunn, Counselor |Benchmarks 3 times per |DRA
K-Sara Lefever year Benchmarks
1-Cindy Brown Rubrics
2-Beth Trammel Professional Dialog Agendas
3-Susan Keller Weekly Team Leader Agendas Add
4-Jen Ruby Daily monitoring notes Del
5-Donna Richerson
6-Judy Kirby
ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton

Develop a formative assessment for None Needed Lisa Strickland, Principal |Professional Dialog 5 X's |1TTRIAND

grades K-6 Susi Mitchell, Asst. Prin  |per year Lesson Plans
Jodie Dunn, Counselor DRA
K-Sara Lefever End of First Semester Benchmarks
1-Cindy Brown Rubrics
2-Beth Trammel Professional Dialog Agendas
3-Susan Keller Weekly Team Leader Agendas Add
4-Jen Ruby Del
5-Donna Richerson
6-Judy Kirby

ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton
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Judy Beckham Elementary School

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Develop a Beckham math policy
statement

None Needed

Lisa Strickland, Principal
Susi Mitchell, Asst. Prin
Jodie Dunn, Counselor
K-Sara Lefever

1-Cindy Brown

2-Beth Trammel
3-Susan Keller

4-Jen Ruby

5-Donna Richerson
6-Judy Kirby

ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton

Professional Dialog
Reviews 5 X's per year
Benchmarks 3 times per
year

Professional Dialog Agendas
Posters

Weekly Team Leader Agendas
Daily monitoring notes

Add

Del
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Goal: To improve course passing rate

Performance Objective: To increase percentage of students passing core subjects

Summative Evaluation: |Increase in passing rate of core subjects for all students by 2% over previous year

Focus Area Addressed:

(" Environment
(" Instruction

(® Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Small group instruction, appropriate Comp Ed Funds-$3,000 Lisa Strickland, Principal |Every 6 weeks 2009-2010 % of passing rate on report
leveled materials, on-going assessment, |Accelerated Funds-$ 10,000 Susi Mitchell, Asst. Prin cards will increase by 5% over
tutoring, utilize academic resources Local Funds-$5,000 Jodie Dunn, Counselor 2008-2009

K-Sara Lefever
1-Cindy Brown
2-Beth Trammel
3-Susan Keller

4-Jen Ruby

5-Donna Richerson
6-Judy Kirby
ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton
Fine Arts-Judy Hart
All Staff

TRIAND

Lesson Plans

DRA

Benchmarks

Rubrics

Professional Dialog Agendas
Weekly Team Leader Agendas
Daily monitoring notes

Add

Del
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Goal: Increase positive reinforcement

Performance Objective: [100% of staff will be trained in selected positive reinforcement program/technique

Summative Evaluation: |SASI Discipline Reports turned in to Student Services

Focus Area Addressed:
(® Environment

(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Explore use of a variety of positive Local Funds-5$2,000 Lisa Strickland, Principal | Every 6 Weeks SASI Discipline
reinforcement programs such as Project|Positive Reinforcement Program Susi Mitchell, Asst. Prin Improved Citizenship grades
Wisdom and Fill Your Bucket thatwill ~ |Activity Funds-$1,500 Jodie Dunn, Counselor Lesson Plans
be implemented school-wide. This K-Sara Lefever Rubrics
implementation will resultin the 1-Cindy Brown Professional Dialog Agendas
reduction of discipline infractions 2-Beth Trammel
reported to AP. 3-Susan Keller Add
4-Jen Ruby
5-Donna Richerson Del
6-Judy Kirby
ESL-Sally Reasor
Restart-Carol Posavitz
Spec Ed-Wendy Britton
Fine Arts-Judy Hart
All Staff
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