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Overview

Dunn has 574 students with the following demographics: 1 % Indian, 6% Asian, 25% Black, 14.5% Hispanic, 54% White, and 46% Economically Disadvantaged.

The SBDM Committee conducted a Comprehensive Needs Assessment with input from the faculty using the TAKS Spring 2009 results compared to the Spring 2008 and 2007
results for grades 3 - 6. We also used PEIMS and reports from SASI. Lengthy discussions regarding discipline and school climate contributed to this plan, as well.

Dunn Elementary received the Recognized accountability rating in Spring 2009.
Overall reading was a strength; however, there are areas of need in science and math for our economically disadvantage population and our African American population.

39% of students in third grade scored commended on reading TAKS test. 22% of third graders scored commended on math TAKS test. 18% of fourth graders scored
commended on reading TAKS test. 29% of fourth graders scored commended on math TAKS test. 11% of fourth graders scored commended on writing TAKS test. 42% of fifth
graders scored commended on reading TAKS. 49% of fifth graders scored commended on math TAKS. 61% of fifth graders scored commended on TAKS science. 52% of sixth
graders scored commended on reading TAKS. 42% of sixth graders scored commended on math TAKS.

Dunn Elementary was one of twelve elementary schools that identified over 5% of their students as Gifted/Talented in the year 2008-2009. Programs to meet the needs of G/T
and able learners populations were put into place. Lone Star challenge, Math Olympiad, and Pre-AP for reading and math in Sixth grade are some of these programs.

Bridge, inclusion TA's, regular RTI team meetings, and other interventions are used to support struggling learners.

There are many opportunities for all students at Dunn Elementary to participate in learning beyond the classroom: spelling bee, oratorical contest, TX math league, Battle of the
Books, Music Memory, Accelerated reader, peer tutoring, Martin High School mentors, Warrior Readers, Above grade levels text, Art docent program, Career Day, All Star choir,
Field Trips, Safety patrol, visiting authors, KDUNN, Dunn spotlight, library aides, Art competitions/ Youth Art Month, EPA contest, reading bee, reflections contest, writing
contest, Book-It, Braums buddy reading, Six Flags reading program, entrepreneur contest, Media Fair, Ranger Reading incentive, Bass Hall field trip, Ft. Worth Ballet, Hoop
Shoot, Jump rope for Heart and others.
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on May 19, 2009

Mary Helen Burnett, Principal AEIS report, TAKS scores, Atte‘ndance rate, 2008-09 CIP, Reports from SASI on discipline,
attendance, and demographics.

Natalie Dailey, Assistant Principal

Gail Baldwin, Sixth Grade Teacher

Christine Ott, Fifth Grade Teacher

Dara Hiremath and Leigh Ann Phillips, Fourth Grade Teachers

Robyn Cyrier and Joni Holder, Third Grade Teachers

Donna Whittington, Second Grade Teacher

Heather Juarez, First Grade Teacher

Dina Carter and Sarah Maxwell, Pre-K and Kindergarten Teachers

Sue Jackson, Art Teacher

Mary Ann Laney, Special Education

Susan Austin, Community Member

Janet Martin, Parent

Brenda Turner, Counselor

To be submitted with CIP/DIP
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Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: May 19, 2009

Provide a written summary of the findings from the data analysis:

Students with the lowest achievement on TAKS are from the African American and Economically Disadvantaged sub populations.

Discipline referral procedures were inconsistent due to changes in administrators. There is a desire based on discussions with our SBDM members for higher expectations regarding
discipline and consequences.

PTA membership has fallen, as volunteers and parent participation has dropped dramatically.

Needs Data Source

Interventions for Afican American and economically disadvantaged students-particularly |TAKS scores
in math and science.

Understanding the needs of students from economically disadvantaged homes. Disscussions on literature by Ruby Payne. Professional reading.

Staff Development for teachers to learn more about the specific needs of students from  |AEIS report showing the change in demographics.
economically disadvantaged homes.

Discipline consistency. DISO1 report from SASI.

Community involvement. Reports from PTA.

To be submitted with CIP/DIP
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Goal:

Implement academic interventions.

Performance Objective: [Math scores in third and fifth grade will increase.

Summative Evaluation: |Our TAKS scores will reflect an increase in math scores.

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Differentiated instruction for all grade
levels based on DRA levels, benchmark,

SCE funds.

Mary Helen Burnett,
Principal

Every six weeks.

DRA levels, Benchmark scores, Walk
through observations.

and any additional assessments Natalie Dailey, Asst. Add

needed. Teachers throughout the Principal

building will attend the Daily 5 Team Leaders Del

workshop to aid in classroom

management for DI.

Tutorials for math afterschool ARI/ AMI funds. Mary Helen Burnett, Monthly Sign in sheets showing tutorial

SCE funds. Principal attendees. Add

Highly Qualified Benchmark results.
instructional staff Del

Third grade math Objective 6 focus. SCE funds. Joni Holder, Third Grade |Benchmark Timeline Benchmark and TAKS scores
Team Leader
Mary Helen Burnett, Add
Principal Del
Natalie Dailey, Assistant
Principal

Fifth grade math Objective 4and 6 SCE funds. Mary Helen Burnett, Benchmark Timeline Benchmark and TAKS scores.

focus. Principal Add
Janet Moore, Fifth Grade Del
Team leader

Bi-weekly meetings with each team on |No funds needed. Mary Helen Burnett, Bi-Weekly meeting Benchmark scores of struggling

campus and campus administrators will Principal notes. students.

be held to discuss time lines, Natalie Dailey, Asst. Add

interventions for students, DRA results, Principal Del

and specifics objectives.

All instructional staff.
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Goal: Improve failure rates.

Performance Objective: |Passing rate for TAKS and EQY promotion will increase.

Summative Evaluation: [Number of students retained will decrease at the conclusion of the 2009-10 school year.

Focus Area Addressed:
(" Environment

(" Instruction

(® Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Parent conferences with students

No funds needed.

Mary Helen Burnett,

Once every six weeks at

Six weeks report cards.

failing at the time of progress reports. Principal the date of progress Add
Natalie Dailey, Assistant |reports
Principal Del
Classroom Teachers

Focus on students who are not passing [No funds needed. Mary Helen Burnett, Once every six weeks the|EQY passing rates.

at time of progress reports by reporting Principal week after progress

those names to administrators and reports Add

addressing individual instructional Del

needs through meeting with RTI team
upon failure report.

Adapted from Region XV Service Center

Page 6 of 11

Revised May 14, 2009




Campus/Department Improvement Plan 2009-2010
Dunn Elementary

Goal: Develop vertical alignment.

Performance Objective: |Students performance on routinely scheduled assessments will show increases with each administration.

Summative Evaluation: |Benchmark scores.

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
AISD Vertical alignment document will |No funds needed. Mary Helen Burnett, May 2010 TAKS results.
be implemented. Principal
Natalie Dailey, Asst. Add
Principal Del
Grade Level Team
leaders
Meetings among staff members from  |No funds needed. Mary Helen Burnett, End of year TAKS results
different grade levels with take place Principal Add
each semester. Natalie Dailey, Asst.
Principal Del
Classroom teachers.
Campus Improvement plan will be No funds needed. Mary Helen Burnett, Monthly Agendas from faculty meetings.
highlighted at every faculty meeting Principal Add
with different teams sharing their Team leaders Del
successes.

Adapted from Region XV Service Center Page 7 of 11 Revised May 14, 2009



Campus/Department Improvement Plan 2009-2010
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Goal:

Engage parents and the community.

Performance Objective: |Increased number of parent volunteers and participation in school events.

Summative Evaluation: |Increased number of approved volunteers. Increased number of participants reflected on sign in sheets at school wide events.

Focus Area Addressed:

(® Environment
(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Mentor families for those who are less  |No funds needed. Mary Helen Burnett, Monthly PTA sign in sheets.
involved. Principal
Brenda Turner, Add
Counselor Del
Janet MartinPTA
President
Meet and Greet with families and a PTA |PTA funds Lora Rankin, PTA August 20 Event Sign in sheets.
recruiting drive. Volunteer Coordinator Add
Janet Martin, PTA Del
president
Family Night-Boot Camp Night PTA funds Mary Helen Burnett, September Event Sign in sheets.
Principal Campus Calendar.
Natalie Dailey, Assistant Add
Principal, Del
Janet Martin, PTA
president
Science and Math Family Nights. PTA funds. Student activity fund. Mary Helen Burnett, Once a semester Event Sign in sheets.
Principal Campus Calendar.
Natalie Dailey, Asst. Add
Pincipal Del
SBDM members
Coupons for family night for new PTA  |PTA funds. Brian Stokes, PTA August 20 PTA membership enrollment numbers |["a4q
memberships. Second VP
Del
Math vocabulary will be included in PTA funds. Janet Martin, PTA Monthly Copies of Dragon Tales Add |
Dragon Tales, a newspaper sent home president
biweekly to parents. Del
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. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring
Librarian will engage parents and the |Campus Library Budget. Susan Matheson, Fall 2009 School Calendar
community by promoting, Library Services Budget. Librarian Spring 2010
participating, and /or conducting three Mary Helen Burnett,
family oriented campus or district Principal Add
events such as, Book Fairs, Author visits, Del
Public Library Presentations,
storytellers, college night and guest
speakers.
Family Dinner Nights including None Janet Martin Fall 2009 Internet School Calendar Add
McDonald's, Chuck E Cheese, and Chick Brian Stokes Spring 2010 —

Fil A.
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Goal: Prevent Campus Violence

Performance Objective: |Social skills and respect will be practiced throughout the building.

Summative Evaluation: |Discipline report has a decreased number of entries.

Focus Area Addressed:

(® Environment
(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Clear expectations for all areas of None needed. Mary Helen Burnett, Monthly DISO1

campus. Principal Add
Natalie Dailey, Asst. Del
Principal

Basic Training Video Activity fund Mary Helen Burnett, August Discipline referrals.
Principal Add
Natalie Dailey, Assistant
Principal Del
SBDM team members

Anti-Bullying Lessons None Brenda Turner, Two Times yearly Lesson Plans. Add
Counselor

Del

Add New Goal or Objective
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