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Overview

In the Spring 2009 Fitzgerald Elementary gave input from the Site-Base Team and faculty on academic strengths and pressure points. There are many positives and strengths
being identified in our school. Fitzgerald Elementary is a campus of 672 students with 66% of our students on free and reduced lunch. Our demographic ethnic student count
is 81.07% minority which includes 14% Asian, 27% African American, 40% Hispanic, and 19% Caucasian. Goals in the area of Reading, Writing, Math, and Science were
addressed. We will work on improving reading (87%) and writing (92%). The greatest academic need is to focus on improving all sub groups in math and science even though
we did show huge gains in math as high as 16% for African American and 23% gains for African American in science. We are so very excited that we have improved in twelve
categories. Our school scores for 2008/09 are: Reading-879%, Writing increased from 89% to 92%, Math increased from 74% to 81%, Science increased from 71% to 83%. Our
students and teachers are to be commended. We are proud to be a TEXAS RECOGNIZED SCHOOL.

As a developing *Professional Learning Community, Fitzgerald's SBDM Committee met in the spring of 2009. We discussed and conducted the Effective Schools
Comprehensive Needs Assessment for Campus Improvement, and our SBDM determined that our area of focus for the 2009-2010 school year would be to ensure smooth
transitions for students, and to implement a plan to ensure all students master the challenging state achievement standards and state academic assessments. According to
Data Analysis, we will examine all sub groups, identifying strengths and weaknesses, and differentiate instruction in order to meet the needs of all students. Authentic
assessment will be conducted as an on-going part of the instructional program. We will continue data assessment using the DRA 2, Observation Survey, Benchmark Testing,
TAKS Test, Running Records, Fluency Test, and Cogat scores on an ongoing basis to ensure effective, timely additional assistance and RTI (Response to Intervention) to all of our
students. Teachers will utilize assessment reports, Triand and data notebooks to plan and modify curriculum and instruction in order to address the individual needs of every
student and provide intervention as necessary. It is our goal to develop and support literacy strategies for all students to attain proficiency in all academic areas.

As a Title 1 School, one primary component is to increase and continue Parental Involvement. This is valued as the greatest strength and support system of student success. Our
Title 1 Family Representative is providing a means for our families to become more involved with the learning community. On-going parent-teacher-student communication
will reflect student achievement. We will continue Writing, Math, and Science Notebooking, Thinking Maps, hands-on science school-wide in the classroom, in the science lab
and in the garden (outdoor learning environment - OLE) and vertical alignment throughout the grade levels.

*Professional Learning Community ~ Collaborative Team Effort to promote Student Learning School Wide
*Component Codes: CNA - Comprehensive Needs Assessment, RS - SW Reform Strategies, HQ - Highly Qualified Staff, PD - Professional Development, R/R - Recruitment &

Retention of HQ teachers, FI - Family Involvement, Tr - Transition, Asmt - Teachers involved in assessment decisions, M - Effective timely, additional assistance for Mastery, C/| -
Coordination & Integration of Federal, State & Local funds
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on May 7, 2009

AEIS

Robert Cox - Principal Jo Ann Wallace - Assistant Principal

TAKS Data -- disaggregated
Noreen Offerman - Teacher 6th

Parent, Teacher surveys

Tanya Simmons - Teacher 5th
Student Attendance data

Sandra Yarbough - Instructional Facilitator .
Benchmark testing data

Robin Layne - Teacher 3rd Campus parent participation records

Sandy Schierling - Counselor Community education program records

H ! lati lysi
Leslie Robinson-Fisher - Teacher PE omeless popuiation analysis

John Hawkins - Teacher 4th

Colleen Porter - Teacher 2nd

Sacha Huber - Teacher Kindergarten

Gay Brooks - Teacher 1st

Nancy Hogsett - Librarian

Carolyn Nicolalde - Teacher Special Ed.

Traci Kelly - Instructional Facilitator

To be submitted with CIP/DIP
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Comprehensive Needs Assessment

Summary of Findings

Required form for
Campus/Department Plans

Date Completed: May 7, 2009

Provide a written summary of the findings from the data analysis:

learning styles of students. We need consistent formal and informal assessments to be implemented throughout all grade levels. We know that data notebooks need to be used to
document and track student needs and progress.

Needs
1)

We found that there was an achievement gap between minority and non-minority students in Math, Science and Reading. We will recognize and meet individual needs and

Data Source
A Persistent Achievement gap between the academic performance of minority and  |TAKS Scores
non-minority students in Math, Science, and Reading.
2) Recognize and meet individual needs and learning styles of students. TAKS Scores and Teacher Feedback
3) Formal and informal assessments need to be implemented throughout all grade DRA, TAKS Scores and Teacher Feedback
levels.
4) Data notebooks need to be used to document and track students needs and progress [DRA, Benchmarks, BOY, MOY, EQY Test, TAKS Scores

To be submitted with CIP/DIP
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Goal: 1) To develop and implement a system of academic interventions.

Performance Objective: [Teachers will assess all students at the beginning, middle, and end of the year in Reading, Writing, Science, Math.

Summative Evaluation: |All students will be assessed using DRA, Benchmarks, BOY, MOY, EQY Test or TAKS Test.

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Math Grade 2,3,4,5,6 Title 1 Funds Robert Cox September 2009 - Benchmarks

African American 404 Funds JoAnn Wallace May 2010 TAKS Tests

Hispanic Traci Kelly Student Grades

Economically Disadvantaged Peggy Warren Math Journals
TAKS Coach Math workbooks (2nd-6th) Grace Dove
Small group instruction daily (M), Pamela Fitzgerald Add
teachers will use Benchmark reviews Sheryl Peters Del
from District and curriculum (TR),
teacher will use formal and informal
assessments (TR), teacher will utilize
math journals to support curriculum
and problem of the day.(M)
Science Grade3,4,5,6 Title 1 Funds Robert Cox September 2009 - Benchmarks

African American 404 Funds JoAnn Wallace May 2010 TAKS Tests

Hispanic Traci Kelly Student Grades

Economically Disadvantaged Peggy Warren TAKS Coach
TAKS Coach science workbooks (5th) Grace Dove Foss Kits
Classroom teachers and support Pamela Fitzgerald Science Notebooking Add
teachers model small group shared and Cymbre Penwarden =

guided science investigation (M),
teachers will utilize the science word of
the day program, vocabulary journals,
and science notebooking (M), utilizing
OLE (Outdoor Learning Environment)
for student understanding & needs. (M)
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. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring

Reading Grade3,4,5,6 Title 1 Funds Robert Cox September 2009 - Benchmarks

African American 404 Funds JoAnn Wallace May 2010 TAKS Tests

Hispanic Sandra Yarbough Student Grades

Economically Disadvantaged Peggy Warren Triand

Grace Dove DRA Add

Use leveled readers from campus book Tanya Simmons STAR Tests Del
room (M), use cultural diverse books Noreen Offerman
and other resources to address student
needs (M, CNA), use all available data
sources for RTI. (CNA, M, Tr)
Writing Grade4 (K-6) Title 1 Funds Robert Cox September 2009 - Benchmarks

African American 404 Funds JoAnn Wallace May 2010 TAKS Test

Economically Disadvantaged Julie Nemeth Student Grades

Gay Brooks Writing Folder

Plan for students to use the writing Deborah McMillian Add
process prior to 4th grade and we will Peggy Warren Del
continue placing writing samples in Grace Dove

their blue writing folder, in their
cumulative folder. (M)

Tanya Simmons
Noreen Offerman
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Goal:

Performance Objective:

Summative Evaluation:

Campus/Department Improvement Plan 2009-2010
Fitzgerald Elementary School

2) To reduce course/subject failure rates.

We will organize staff or a committee (SBDM) to develop a staff development plan with extensive open discussion of issues and addressing focused
objectives based on Spring 09 Accountability Rating Scores and District directed staff development.

The failure rate of all students will be monitored through Report Cards, Benchmarks, DRA & TAKS results.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Teachers will be trained to identify and |AISD Budget Robert Cox August 2009 - Benchmark
help students with difficulties in Sandra Yarbough May 2010 DRA
content areas through district provided Traci Kelly TAKS test scores
academies by subject area in holistic Add
scoring, guided reading, readers Del
theater, DRA, Stop to Think, math
manipulative, Envision Math, partner
games, Foss Kits, Technology. (PD)
Data Analysis by teachers in Math, Local budget for paper Robert Cox August 2009 - DRA
Science, Reading, and Writing, utilizing JoAnn Wallace May 2010 Benchmarks Add
Traind and compiling into Data Sandra Yarbough TAKS test scores
Notebook to assess student needs. Traci Kelly Del
(Asmt) All Teachers
Implement stations and small groups to |Local Budget Robert Cox August 2009 - Teacher feed back
differentiate instruction for all students JoAnn Wallace May 2010 DRA Add
across all four curriculums, peer Sandra Yarbough Benchmarks
tutoring, teacher tutoring. (Tr) Traci Kelly TAKS test scores Del
All Teachers
Teachers will collaborate with team AISD Budget Robert Cox August 2009 - Teacher feed back
members to discuss instructional JoAnn Wallace May 2010 DRA
strategies based on student data to Sandra Yarbough Benchmarks Add
improve classroom performance then Traci Kelly TAKS test scores Del
meet with appropriate grade levels, Seguin Network
administration and Seguin Network. (Tr) Principals
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