Johns Elementary

Campus/Department Improvement Plan
2009-2010




Campus/Department Improvement Plan 2009-2010
Johns Elementary

Overview

Gertrude Johns Elementary is beginning its 39th year as a school. The school is a multicultural campus with a student population of approximately 1100 students. . The
attendance rate is 96.5%. Johns Elementary is a Title | Schoolwide program based on 90% of the students eligible for the free or reduced lunch program. Johns is 67% Hispanic,
20% African American, 7% Asian, and 6% White.

The SBDM meet and completed the comprehensive needs assessment on 05/21/09. During this process it was determined that the greatest need for focus in instruction was in
the area of math, and more specifically in the Hispanic subgroup. After reviewing all of the current data, basic number sense was seen the area of greatest need. Another area
of concern in instruction was that of vocabulary acquisition across all subject matter. A final area of instructional concern is that of students not entering their current grade
reading on level. also discussed were concerns involving the environment of the school. The two primary concerns in this area were consistent follow through of monitoring
student behavior and the belief that every student is important and can make progress if given the opportunity. With regards to assessment it was felt that continued training
and dialogue of data disaggregation and a continued focus on the data was the primary area of focus.

Johns received a rating of Academically Acceptable for the 2008-2009 school year. TAKS scores for the 2008-2009 school year are as follows. Reading went from 75 % to 79 %.
Math went from 63 to 66 %. Science went from 65 % to 73%. Writing remained in the recognized scoring area with 84 %.

Johns has many assets and strengths that will continue to push Johns forward to its next goal of becoming a Recognized elementary in Arlington ISD. Some of the strengths at
Johns includes it's exceptional staff of teachers and paraprofessionals. This past year Johns has started an after school program with the help of the 21st Century grant
program. Additional computer software, specifically Fast-forward, has also allowed Johns to see substantial growth in reading school and problem solving. Programs such as
Restart have also helped us to make steps forward. The teachers of Johns have banded together around programs such as Calendar Math, the Daily five, and Math Power hour
(before and after school tutoring program). Other programs such as SIPPS and SIOPP will also be utilized. The 21st Century program will also go into its second year of service.

The focus for the 2009-10 school year will be to improve in all areas with math being the main focus forimprovement in all grades. The campus goal will be to reach 80%

passing rate in all subjects. In math, a renewed focus on number sense will be undertaken. In reading, Johns' staff will focus on the Daily Five and vocabulary acquisition. A
continued focus on the utilization of the thinking maps process will also be maintained.

CNA - Comprehensive Needs Assessment
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on May 21, 2009
Kerri Rod - Kindergarten teacher PEIMS
2007-2008 AEIS report
LEP reports

Deborah Hampton - 1st grade teacher

David Veteikis - 3nd grade teacher

Monica Leal - third grade teacher

Carlene Anderson - 4th grade teacher

Tim Black - 5th grade teacher

Kevin Belknap - 6th grade teacher

Sandy Wilcox - SPED

Randy Williams - PE

Kay Lancaster - Community member

Cindy Corbitt ; Amy Shaw; Pam Smith - IF's

Jeff Fowler - AP

Deborah Wood - Restart

Rose Franco - BIL

SASl reports

504 information

TAKS results

Benchmark results

Fast-forward Data

Johns Master schedule

District and school Mission statement
District and School Vision statement
Title 1 surveys

Staff surveys

Student hand book

Staff hand book

Family involvement data
Teleparent data

ERO information

DRA2

EDL

TELPAS data

Teacher lesson plans

Student work samples

Triand

staff meeting minutes

Asset Inventory

SBEC info

TTAS data

Computer lab data

Budget review

Curriculum and assessment materials
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Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: Jun 11, 2009

Provide a written summary of the findings from the data analysis:

Johns Elementary has need for improvement in the areas of math, specifically the area number sense, improved school climate with regards to all children are important and can be
successful, continued focus on using best teaching practices in the classroom, collaboration between teachers, and improved communication with parents.

Needs Data Source
1. Matbh, specifically number sense, across all grade levels TAKS data, benchmark data, AEIS
2. Improved school climate with regards to all children are important and can be Discipline data, program data, teacher and administrator observation
successful.
3. Continued focus on best practices in teaching administrative evaluations and observations, staff meetings, team meetings
4. Collaboration between teachers Team meetings, staff meetings, teacher input, administrative observation
5. Improved communication with parents Discipline data, Teleparent, teacher discussion, administrative observation
CNA

To be submitted with CIP/DIP
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Goal:

Develop and implement a system of academic interventions

Performance Objective: [Eight Percent (80%) of all students in grades 3, 4, 5, and 6 will pass Math TAKS tests.

Summative Evaluation:

School will reach recognized status

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Increase teacher understanding of basic|Kim Sutton Materials - Title | - $800.00 |Principal August 2009 - June 2010 |Progress reports
number sense through staff Assistant Principal Benchmarks Add
development to include Thinking Maps IF's TAKS test
RS, PD Displayed Think maps Del
All math teachers will utilize spiraling [Title | ARRA - $2100 Principal August 2009 - June 2010 |Lesson plans Add
math strategies from Calendar Counts, |Title | - $8000 Assistant Principal Walk-through observations =
RS IF's €
Teachers will attend state and local Title 1-$3363 Pam Smith August 2009 - June 2010 |Certificates turned into Principal
conferences and workshops which will [Title | ARRA - $6000 Monica Leal Attendance sheets
include Early Literacy Workshops, Title | - Subs - $900.00 Shelly Brady Agendas
TEPSA, and 10 teachers will attend "The Patti Belknap
Daily Five" training and provide training Mellisa Hamilton Add
to staff in the use of "The Daily Five" Alexa Nava Del
RS, PD Rebecca Young

Deborah Hampton

Mellisa Brisco
100 % teachers will have Presentation |Title | ARRA Funds - $50,820 Principal August 2009 - June 2010 |Lesson Plans
Stations to use in differentiated Assistant Principals Walk-through observations Add
instruction in all subjects. IF's Del
R/R
100% teacher participation in training |Title | - $10,000 - Leveled Readers Principal August 2009 - June 2010 |Attendance sheets
to utilize "RTI" procedures to identify  |Title| ARRA - $9715 Assistant Principals Agendas Add
and work with Tier 1,2, and 3 students. Lesson Plans =

PD
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. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring
Tammy Rogers, Principal |Three Weeks Progress Reports, RAP Minutes, Lesson

Students identified as needing
additional learning time to meet
academic standards will be provided
appropriate intervention strategies
based upon their needs. These
decisions will be made by the RAP
committee, which is composed of the
child's teacher(s), counselor, and other
campus staff. (M)

Title | tutoring -
ARI/AMI -

Plans, and sign in sheets

Add

Del
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Goal:

Reduce Course/subject failure rates

Performance Objective: [Foster a nurturing environment that recognizes and values diversity and dignity in all students

Summative Evaluation:

Reduction in discipline referrals

Focus Area Addressed:

(® Environment
(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

100% staff participation in in diversity |No Funds Tammy Rogers, Principal |August 2009 Attendance sheets
training to focus on positive Agendas Add
interactions and to improve
relationships with students and parents Del
RS, PD
100% teacher participation in holding |$500 - Student Activity Funds Tammy Rogers, Principal |August 2009 - June 2010 |Discipline Reports from SASI
students accountable for school wide Jeff Fowler & Raquel Add
procedures ( dress code, silence in Leiker, Assistant
hallways, Etc...) Principals Del
RS
Teachers will receive support from $191323.00 - Title | funds salaries Tammy Rogers, Principal |August 2009 - June 2010 |Restart Plans
Administrators, Instructional $5000 - Title I - Kim Sutton Cindy Corbitt, Pam Intervention Plans
Facilitators, Restart Manager, $67602.00 - SCE funds Smith, & Amy Shaw, IF's Monitoring Reports
Educational Consultant and teaching |$55,000 - Special Ed. Grant Debra Wood, Restart Add
assistants to write and implement Manager -

student plans that will differentiate and
use interventions based on assessment
of student needs.

HQ, Asmt, M, C/I
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Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Identified Students will receive
individual and small group support
from HQ teachers with assistance from
HQ tutors, teaching assistants, student

Fast Forward Software

Title 1 Funds - $38,000 - tutoring
Title 1 Funds - $60,000 - Teaching
Assistants

Tammy Rogers, Principal
Cindy Corbitt, Pam Smith
& Amy Shaw, IF's

Gayle Hibbitts, Sophia

August 2009 - June 2010

Lesson Plans

teachers or educational interns. SCE - $4099 Bauer, Tutors Add
HQ, M, /I Julio Bossareyes, Jackie
Freeman, Laurie Lyles- Del
Gonzales, Oliva Flores,
Sasha Rousey, Teaching
Assistants
Teachers and students will use data Title 1 Funds - $5000 Tammy Rogers, Principal |Every Three weeks Data Notebooks
monitoring notebooks to analyze data Cindy Corbitt, Pam Add
in goal setting (Team Planning Days). Smith, & Amy Shaw, IF's Del
Asmt
Class Size will be reduced in 5th grade |[Title 1 funds - $45,398 Tammy Rogers, Principal |Biweekly TAKS Results Add
and taught by a HQ ESL teacher. Sarah Bulin, teacher
(HQ) Del
Identified students will participate in ~ |{$5000 - Title 1, Tammy Rogers, Principal |August 2009 - June 2010 |Benchmarks
optional extended times. (Power $5000 - SCE Jeff Fowler & Raquel TAKS results
Hours), Saturday Academies and/or $15,000 - 21st CC Grant Leiker, Assistant Add
Homework Club and Enrichment Principals Del
Activities). Jeremy Hamilton, 21st
(HQ, Tr. M, /1) Century Site Supervisor
Students will use Fastforword software |$5000 - 21st CCLC funds Tammy Rogers, Principal |August 2009 - June 2010 |Benchmarks
reading program to support memory, Amy Shaw, IF TAKS results Add
attention, fluency and sequencing. Fastforward data Del
(RS)
Principal will ensure that all teachers  |Title | Funds - $45, 398 Tammy Rogers, Principal |August 2009-June 2010 |Master schedule
are placed in classroom/subject area Teacher certification Add
assignments that match the Principal Attestation Del
certification of each teacher (HQ)
To attract and retain Highly Qualified  |District Title | Funds Carole Hagler, Director of|October & February List of teachers participating in Master's
teaching staff, teachers are provided State & Federal Programs program (Danny Freeman and Sylvia Add
the opportunity to participate in a Ledesma) =

Master's Degree program in a core
curriculum subject area (R/R)
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