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Overview

Kooken Education Center is a prekindergarten school designed to serve students that are three to five years of age. It is a school-wide Title 1 program of approximately 400
students. The programs represented on the campus include Preschool Program for Children with Disabilities (PPCD), PK English as a Second Language and the Bilingual
Spanish Program. There are four “inclusive” classes with blended populations which are comprised of students identified as having a disability and students learning English as
a second language and/or are economically disadvantaged. One of the blended classes is bilingual and serves Spanish speakers. These classes are taught by individual teachers
who hold dual certifications in general and special education.

The district’s preschool testing office is housed on campus. Approximately 260 children are assessed annually in the center with most identified as eligible for special
education services.

In the spring and summer of 2009, discussions of needs were addressed. Site Based Committee members gathered input from faculty and staff for identifying specific areas
of academic strengths and weaknesses and from parents to identify their perceptions of the programs offered at Kooken.

Guidance program assessment was collected monthly to evaluate social/life skill attainment of all students. Assessment data showed that the majority of all students
achieved or exceeded mastery of 70% of the objectives of the guidance curriculum during the school year.

Spring 2009 results for the PK Assessment in Writing and Reading, PPVT, EOWPVT, IDEA and |IEPs were analyzed. The majority of all students (all populations) achieved
district standards for Pk 3 year old and 4 year old students on the reading and writing portions of the PK assessment. Data revealed that most students in all populations had
an overall increase of 10 to 20 months on the PPPVT and gains of 11-to 21 months on the EOWPVT. IDEA post test results indicated 81% of all students speaking Spanish or
speaking English as a second language improved their oral language by at least one level. 82.5% of the students with special needs mastered at least 70% of their IEP
objectives.

Family Involvement department needs assessment completed in the spring of 2009 indicated that many feel Kooken Education Center provides a positive environment for
the students and their families, as well as present interesting and pertinent topics which benefit and encourage family involvement.

CNA- Comprehensive Needs Assessment RS-SW Reform Strategies ~ HQ-Highly Qualified Staff ~ PD- Professional Development
R/R- Recruitment & Retention of HQ teachers  FI- Family Involvement Tr- Transition Asmt- Teachers involved in assessment decisions
M- Effective, timely, additional assistance for Mastery C/I- Coordination & Integration of Federal, State, & Local Funds
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Comprehensive Needs Assessment Required form for
Sources of Data Campus/Department Plans
A Comprehensive Needs Assessment was conducted with the Committee on Jun 2, 2009

Example: Add or delete from the list below based on what your committee looked at.

Deb Allen
AEIS
Flora Hinajosa
Rene Demaree District PEIMS reports

PBMAS reports
Dropout and School Leaver data--disaggregated

Wilma Rodriguez

Jean Bronstein Parent, Community, Teacher, and/or Student surveys
Student attendance data

Benchmark testing data

Referral percentages for students in Special Education

Jeanne Pappion

Connie Spence EQY tests

Campus parent participation records
Campus mentor participation records
Community education program records

Homeless population analysis
Teacher retention data

To be submitted with CIP/DIP
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Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: Jun 2, 2009

Provide a written summary of the findings from the data analysis:

Kooken Education Center will continue to improve in the areas of Pre-K Literacy District Assessments, Pre-K Campus Oral Language Assessments, LEP scores, objective mastery of
Individualized Education Plans, social/life skill attainment, parental involvement, professional development, and school attendance.

Needs Data Source

1. Pre Kindergarten District and Campus Assessments, Pre-IPT Assessments State accountability
Program data and reports

2. Professional Development Program data and reports,
teacher surveys
student assessment results

3. Violence Prevention and Intervention Data reports; staff observations
4. School climate Parent and staff surveys, participation in specific programs; program data
5. School attendance School reports, district reports

To be submitted with CIP/DIP
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Goal: #1: To develop and implement a system of academic interventions.

Performance Objective: |Students will meet standards for PK district and campus assessment in reading and writing/ oral language and vocabulary.

Summative Evaluation: |Spring 2010 assessment results will show at least 70% of all students will meet or exceed the standards for district PK assessment in reading/writing.

Focus Area Addressed:
(" Environment

(" Instruction

(® Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

1. Teachers will introduce and practice
phonological awareness activities
utilizing Scholastic and/or Frog Street

2.Title 1 Funds $1,000
SCE Funds $2,000
(/M)

C. Spence- Principal
R. Demaree- Counselor
W. Rodriguez- T. leader

September 2009- May
2010

Pre-K Assessments, IEP goals, Informal
Evaluation
(Asmt)

Press curriculum/ materials. J. Handley-T. leader Add
Pre-K 3, Pre-K 4, PPCD, LEP All Classroom Teachers Del
(M) (Asmt)

2. Teachers will introduce and practice |3.Title 1 Funds $1,000 C. Spence- Principal September 2009 - May |Pre-K Assessments, |EP goals, Informal
alphabet knowledge utilizing Scholastic|SCE Funds $2,000 R. Demaree- Counselor (2010 Evaluation

and/or Frog Street Press curriculum/ (cn W. Rodriguez- T. leader (Asmt)

materials. J. Handley-T. leader Add
Pre-K 3, Pre-K 4, PPCD, LEP All Classroom Teachers

(M) (Asmt) Del
3. Teachers will introduce and practice |4.Title 1 Funds $2,000 C. Spence- Principal September 2009 - May |Pre-K Assessments, |EP goals, Informal
emergent reading skills utilizing SCEFunds  $2,000 R. Demaree- Counselor (2010 Evaluation

Scholastic and/or Frog Street Press (cn W. Rodriguez- T. leader (Asmt)

curriculum/ materials. J. Handley-T. leader Add
Pre-K 3, Pre-K 4, PPCD, LEP All Classroom Teachers Del

(M) (Asmt)
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Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

4. Teachers will introduce and practice
writing emergent skills utilizing
Scholastic and/or Frog Street Press
curriculum/ materials.

5.Title 1 Funds $2000
SCE Funds $2000
(/M)

C. Spence- Principal
R. Demaree- Counselor
W. Rodriguez- T. leader

September 2009 - May
2010

Pre-K Assessments, IEP goals, Informal
Evaluation
(Asmt)

J. Handley-T. leader Add
Pre-K 3, Pre-K 4, PPCD, LEP All Classroom Teachers
(M) (Asmt) Del
5. Teachers will introduce and practice |6.Title 1 Funds $1250 C. Spence- Principal September 2009- May |Peabody Picture Vocabulary Pre/Post
receptive language vocabulary SCEFunds  $750 R. Demaree- Counselor (2010 Test Results
concepts utilizing Scholastic and/or (cn W. Rodriguez- T. leader (Asmt) Add
Frog Street Press curriculum/ materials. J. Handley-T. leader
Pre-K 3, Pre-K 4, PPCD, LEP Del
(M) (Asmt)
6. Teachers will introduce and practice |7.Title 1 Funds $1250 C. Spence- Principal September 2009 - May |Expressive One Word Picture
expressive language vocabulary SCE Funds $750 R. Demaree- Counselor (2010 Vocabulary Pre/Post Test Results
concepts utilizing Scholastic and/or (/) W. Rodriguez- T. leader (Asmt) Add
Frog Street Press curriculum/ materials. J. Handley-T. leader =

Pre-K 3, Pre-K 4, PPCD, LEP
(M) (Asmt)
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Goal:

#2: To reduce course/subject failure rates.

Performance Objective: |Students will meet standards for PK district and campus assessment in reading and writing.

Summative Evaluation:

Spring 2010 assessment results will indicate the majority of students will meet or exceed district and campus assessment standards.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

1.Campus Administration will ensure | 1. District Title 1 funds C. Spence- Principal September 2009 & Master schedule
that teachers are placed in classroom/ January 2010 Teacher certification Add
subject area assignments that match Principal Attestation Del
the certification of each teacher. (HQ)
2.To attract and retain Highly Qualified |2. District Title | funds C. Hagler- State & October 2009 & February |List of teachers participating in Master’s
teaching staff, teachers are provided Federal Program Dir. 2010 program Add
the opportunity to participate in a
Master's Degree program in a core Del
curriculum subject area. (R/R)
3. Teachers will participate in high SCEFunds $3,000 C. Spence- Principal December 2009 & April |ERO attendance reports
quality, ongoing professional ARRA Funds $7509.00 2010 Add
development based upon campus Del
Comprehensive Needs Assessment (PD)
4. Pre-K teachers will meet weekly 4.Title 1 Funds $1500.00 C. Spence- principal Weekly September 2009-|Teacher meeting agendas
month during conference time to All Classroom teachers  |May 2010 Add
discuss instructional strategies, based
on student data, to improve classroom Del
performance. (Asmt) (PD)
5. Use developmentally appropriate 5.Title 1 Funds $2000 C. Spence- Principal At 6 week intervals fron |Lesson Plans, progress reports,
programming such as Scholastic SCEFunds  $1000 R. Demaree- Counselor |August 2009- June 2010 |assessments
Curriculum and Frog Street Press to W. Rodriguez- T. Leader Add
support the Pre-K Guidelines J.Handley-T. Leader Del
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