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Overview

Morton Elementary is an impressive multi-cultural school with a population of approximately 976 students. Morton Elementary boasts 63.1% Hispanic; 20.9% African
American; 8.0% Asian; and 7.7% White students. The diverse population of students and their families provide several positive opportunities for the teaching faculty and
support staff to establish a progressive educational climate, celebrate diversity and accomplish goals in such a manner that all Morton students can learn and be successful.
Morton Elementary strengths lie in the programs of intervention offered to all students on campus and the caring atmosphere to help all children be successful. Morton has a
school-wide Title | program with 82.8% of the student population considered economically disadvantaged and 76.3% at risk. ESL self-contained classes with some forms of
departmentalized classrooms, along with Bilingual self-contained classes with some forms of team teaching, are well utilized in all grades Pre-K through Sixth Grade. Morton
also offers Special Education Resource classes, In-class special education assistance, Co-teaching, MAC, In-school tutoring, after school tutoring, and Speech Therapy to meet
the needs of our students. We also offer a Family Representative Liaison for parent assistance and Family Literacy for parent education. A faculty needs assessment was
completed at the end of the 2008-2009 school year to determine focus areas along with other data sources that include: TAKS data, DRA/EDL data, discipline data, family
involvement surveys and the 10 component CNA rubric . The Morton SBDM committee met to discuss the needs of the students, staff and parents. We found that we need to
continue with many interventions that we have developed in the past, identified weak areas to implement campus action(Components Pre 1, C1.1, and C5.2) and used the
district data to identify African American Reading and Math in all subgroups and Hispanic Science as pressure points. We will also focus on our economically disadvantaged
subgroups in all content areas. (CNA)
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committeeon  3/25 & 4/22 & 5/20/09

Annie Lee/Tracey Walker, Sheila Cook, Jan Oates ,Pam Willis, Gloria Weber, CNA ten component rubric

Parent Surveys
Danny Bowlin, Karen Wymore, Jason Rizy, Kelly Fail, Alecia Cardiel, Sylvia Espiricueta

Discipline Data
Pamela Simmons, Edelmira Sanchez, Deana Barton, Jana Martin, Erika Rabb
TAKS data to date

John Pet:
ohn Peterson Benchmark data to date

DRA/EDL data to date

Attendance data

To be submitted with CIP/DIP
Adapted from Region XV Service Center Page 3 of 18 Revised May 14, 2009



Campus/Department Improvement Plan 2009-2010
Morton Elementary

Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: May 20, 2009

Provide a written summary of the findings from the data analysis:

The 10 component CNA indicated that we had three weaknesses in identifying community, communicating with stakeholders and hiring and retaining HQ teachers. Our review of
benchmark and TAKS data showed that we have the following weaknesses to address in the 2009/10 school year: AA reading, ED reading, all math subgoups and H science.
Discipline referral data indicated a decrease in behavior reports but the team wanted to continue to work on this area in our campus planning. Data from the parent surveys was
positive with some concerns about parents being involved in the education process even though our evening activities have seen an excellentincrease in attendance.

Needs Data Source

Campus needs to do a better job identifying campus community members and involving |10 component CNA
them in the decisions on the campus (Pre 1.1); Campus needs to improve on hiring and
retaining HQ teachers(C5.2); Campus needs to involve and communicate with all stake
holders the data reflected by assessments and student progress(C1.1)

Address struggling learners in reading, math, science and writing with emphasis on AA  [TAKS, benchmark, DRA/EDL and EQY testing review
reading, ED reading, all math subgroups and H science subgroup

Continued concern for development of students in primary grades in all subject areas, TAKS, DRA/EDL, benchmark, TELPAS and other data sources
focus on district structure for bilingual education and the impact on success, Focus on AA
reading, ED reading, all math subgroups and H science for 2009-2010

Parent Surveys indicate a need for more communication between school and parent 2009 Parent Surveys

Discipline referrals and the levels of severity have decreased over the past year but special |2009 Discipline review of campus referrals
focus needs to continue with rapport building, working with struggling learners and
developing instructional methods conducive to high structure in the classroom

To be submitted with CIP/DIP
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Morton Elementary

Goal:

To develop and implement a system of academic interventions.

Performance Objective:

Develop and implement a system of academic interventions with effective tracking mechanisms

Summative Evaluation:

00% of instructional staff will participate in system of academic interventions

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Apply effective Reading Tracking
system to best effect reading
interventions and apply inschool
support and tutoring for interventions

Apply effective Writing Tracking system
to best effect writing interventions and
apply inschool support and tutoring for
interventions

Apply effective Math Tracking system
to best effect math interventions and
apply inschool support and tutoring for
interventions

Apply effective Science Tracking system
to best effect science interventions and
apply inschool support and tutoring for
interventions

Apply effective tracking system to best
effect economically disadvantaged
interventions and apply inschool
support and tutoring for interventions

Title | Funds $62500 for inschool
support and small group instruction
Comp Ed Funds $16500 for science TA
404 Funds $2200,

Reading Recovery $32000

Computer Lab

Thinking Maps, SIPPS

Saturday Camp T1 funds $9800
Pull-out Groups

After school tutoring $22000

John Peterson, Principal;
Jana Martin and Erika
Rabb, AP’s; C. Garcia, B.
Swarts, A. Simmons and
D. Elliott; Team Leaders
and Deana Barton,
Edelmira Sanchez, Joan
Pilon(RR), Deborah Wade
(RR)

Instructional Facilitators

Sept 2009 - May 2010

Team Meetings with principal, AP’s and
IF's, PLC's, Triand, TAKS data, district
reported benchmark data, lesson plans,
Staff Development, Collaboration
notebooks

Add

Del
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Morton Elementary

Goal:

To develop and implement a system of academic interventions.

Performance Objective:

Staff will become proficientin the use of Triand for monitoring benchmark, TAKS and DRA/EDL data and make effective intervention decisions in RTl format

Summative Evaluation:

100% of instructional staff will be trained in RTl and proficient on Triand

Focus Area Addressed:

(" Environment
(" Instruction

(® Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Identified students through TRIAND
data and other sources. These
decisions will be made by the newly
formed RTl committee, which is
composed of the child's teacher(s),
counselor and other campus staff. (M,
Asmt)

Teachers will be trained in the
continuing implementation of
Response To Intervention concepts and
will become proficient in the
independent use of TRIAND

Implement RTI monitoring process
which focuses on students at Tier |, Il or
Il and then correlate effective
interventions for students

District and campus staff development
time

District and campus staff development

time

District and campus staff development
time

John Peterson, Principal;
Jana Martin and Erika
Rabb, AP’s; C. Garcia, B.
Swarts, A. Simmons and
D. Elliott; Team Leaders
and Deana Barton,
Edelmira Sanchez, Joan
Pilon, Deborah Wade(RR)
Instructional Facilitators

John Peterson, Principal,
Brenda Swarts, Jason
Rizy and Jennifer
Ehlenfeldt, tech trainers

John Peterson, Principal;
Jana Martin and Erika
Rabb, AP’s and Sylvia
Saenz, counselor

Sept 2009 - May 2010

Sept 2009 - May 2010

Sept 2009 - May 2010

Team Meetings with principal, AP’s and
IF's, PLC's, Triand, TAKS data, district
reported benchmark data, lesson plans,
Staff Development, Collaboration
notebooks

RTl documents in cum folders

RTI documents and meeting agendas

Add

Del
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Morton Elementary

Goal:

To develop and implement a system of academic interventions.

Performance Objective:

Campus will implement appropriate researched based interventions to help students succeed

Summative Evaluation:

100% of the staff will participate in differentiated instruction, thinking maps, RTl and other forms of intervention

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Reading Recovery teachers will provide
reading intervention for struggling first
grade students (Asmt,RS, HQ, R/R, C/I)

Students will participate in
differentiated instruction provided by
teacher and will include guided
instructional sessions in their delivery
(RS)

Campus will continue "Thinking Maps"
across the curriculum, as well as small
group instruction at every grade level
(RS)

Staff will implement the use of
“Foldable” strategies for student
learning and as an intervention strategy

Saturday Camp format for Writing two
Saturdays before TAKS test

Saturday Camp format for Math/
Science four Saturdays before TAKS test
and Writing

T1 funds for partial RR contract $32000
SCE funds for partial RR contract $24000

T1 $62500, ARI/AMI $22000 and

bilingual funds $6800

Thinking Map binders which have
already been purchased, faculty
meeting time(IF salary from T1 $50000)

Foldables resources purchased through
T1 general supply funds $500

T1 tutoring funds $1500

T1 or SCE funds $9800

John Peterson, principal;
Deborah Wade and Joan
Pilon,

John Peterson, principal;
Jana Martin/Erika Rabb,
Asst. Principals,
Instructional Facilitators

Jana Martin and
instructional facilitators

Jana Martin and
instructional facilitators

John Peterson, principal,
Jana Martin, AP and
teachers

John Peterson, principal,
Deana Barton, facilitator

Sept 2009 - May 2010

Sept 2009 - May 2010

Sept 2009 - May 2010

Sept 2009 - May 2010

February 2010

April 2010

Reading recovery reports, walk
throughs

Walk throughs, TTAS and students

results

Walk throughs, TTAS and students
results

Walk throughs, TTAS and students
results

TAKS results, writing contest, camp
notebook

TAKS results and camp notebook

Add

Del
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Morton Elementary

Goal:

To reduce course/subject failure rates

Performance Objective:

Campus will perform necessary systematic functions to assure student success in the classroom

Summative Evaluation:

100% completion of all strategies

Focus Area Addressed:

(® Environment
(" Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Campus Administration will ensure that
teachers are placed in classroom/
subject area assignments that match
the certification of each teacher. (HQ)

Staff will complete cum review and
check list to gather student data
(RS, Asmt)

Campus Technology Trainers will
present use of presentation stations
and mobile labs to integrate
technology in the classroom

(RS, Asmt)

Teachers will use presentation stations
to integrate curriculum and technology
into the classroom

(RS)

Students will use technology to master
subject area TEKS
(RS)

Administration review time and effort

2hrs staff development time during
staff development week, comp time for
teachers in Oct

Tech trainer stipend $50 per session

Teacher preparation and instruction
time

Classroom instruction time and campus
lab or mobile labs($31000 ARRA monies
for lab)

John Peterson, principal;
Jana Martin/Erika Rabb

John Peterson, principal;
Jana Martin/Erika Rabb
and office staff

Brenda Swarts, Jason
Rizy and Jennifer
Ehlenfeldt

John Peterson, principal;
Jana Martin/Erika Rabb
and teachers

John Peterson, principal;
Jana Martin/Erika Rabb
and teachers

August 2009- May 2010

August 2009- May 2010

August 2009- May 2010

August 2009- May 2010

August 2009- May 2010

Master schedule
Teacher certification
Principal Attestation

PEIMS corrections, team meeting
review

ERO review data, faculty agenda

Formal and informal observation, walk
through documents and TTAS

Formal and informal observation, walk
through docs and TTAS

Add

Del
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