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Campus/Department Improvement Plan 2009-2010

Pearcy Elementary School

Overview

Pearcy Elementary Student Demographics:
African American 41%

Hispanic 26%

White 24%

Economically Disadvantaged 42%

Special Education 12%

LEP 6%

Needs Assessment:
Completed by Pearcy Staff
Resources 2009 TAKS Assessments and EQY Benchmarks

Pressure Points: Science Grades K-6

Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010
Pearcy Elementary School

Comprehensive Needs Assessment

Sources of Data

A Comprehensive Needs Assessment was conducted with the Committee on Apr 15,2009

Required form for
Campus/Department Plans

Nina Cox - Kindergarten Lead Teacher

TAKS Data
Benchmark Data

Cynthia Childers - First Grade Lead Teacher

EQY Data
Minutes from 2008-2009 RAP Meetings

Christie Cutler - Second Grade Lead Teacher

Discipline Management Committee (Minutes)
School Records
District Records

Tara Lewis - Third Grade Lead Teacher

Site Base Decision Making Committee (Minutes)
PTA Board Meeting (Minutes)

Anne Cooper - Fourth Grade Lead Teacher

Principal Grade Level Meeting (Minutes)
School Schedules

Karen Herrin - Fifth Grade Lead Teacher

Taffi Loving - Sixth Grade Lead Teacher

Joan Swann - ESL Lead Teacher

Leslie Woodard - Fine Arts Lead Teacher

Karen Wood - Special Education (Resource) Lead Teacher

Michelle Caro - Special Education (ABLE) Lead Teacher

Shellie Williams - School Counselor

Burke Egner - Assistant Principal

Melissa Haubrich - Principal

Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010
Pearcy Elementary School

Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: May 18, 2009

Provide a written summary of the findings from the data analysis:

The school staff examined the 2009 TAKS Data and found and agreed upon the following:
(1) Maintain student academic success in reading, writing and math and (2) Focus on science across all grade levels to include time spent on daily science instruction, and depth
taught at each grade level. As well benchmarks will be created (K-2) and the data will be examined to determine student success.

Needs Data Source

Science Instructional Focus: All Subgroups, across all grade levels, concentration on daily |EOY Assessments, Benchmarks and TAKS Scores, Classroom Sehedules
instruction in science to include, time, lesson, depth and teaching of the TEKS

To be submitted with CIP/DIP
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Campus/Department Improvement Plan 2009-2010

Pearcy Elementary School

Goal: To develop and implement a system of academic interventions.

Performance Objective: [Ninety percent (90%) of students will pass the 2010 math, reading, writing and science TAKS assessments and EOY Benchmarks.

Summative Evaluation: |TAKS Data and EQY Benchmarks

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Pearcy Academic Groups Student Data Keith Boyd August 2009- Sign-In Sheets
Vertical Alignment Meetings Christi Cutler June 2010 Grade Level Meeting With Principal
Student Targets Agendas Sabrina Dorn Minutes
Instructional Gaps Karen Herrin Lesson Plans
Academic Non-Negotiables Alma Elizondo Walkthrough Data
Model Strategies Tara Lewis Add
Subject Expectations Susan Shine
Staff Development Linda Huffines Del
Academic Resources Victoria Davis
Peer Observations Leslie Woodard
Pressure Points
Balanced Instruction Student Data Nina Cox August 2009- Sign-In Sheets
GT Meetings Cynthia Childers June 2010 Grade Level Meeting With Principal
Target Students Agendas Christi Cutler Minutes
Special Populations Tara Lewis Lesson Plans
Differentiated Instruction Anne Cooper Walkthrough Data Add
Staff Development Karen Herrin
Taffi Loving Del
Leslie Woodard
Karen Wood
Michelle Caro
Joan Swann

Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010

Pearcy Elementary School

. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring
Tutorials Lesson Plans Mellissa Haubrich September 2009 - Lesson Plans
During the School Day AlS.D. Timelines Cameron Garcia May 2010 Benchmark Assessments Add
After the School Day ARI/AMI Funds $8,435.00 DRA 2 Data
Saturday Camp SCE Funds $25,440.00 Del
Flex Schedules
Thinking Maps Lesson Plans Melissa Haubrich August 2009 - Sign-In Sheets
Staff Development Linda Huffines June 2010 Lesson Plans Add
Peer Modeling Angela Ward Thinking Map Displays Del
Implementation Across Subjects
Interactive Notebooking Lesson Plans Melissa Haubrich August 2009- Sign-In Sheets
Staff Development Composition Notebooks Linda Huffines June 2010 Lesson Plans Add
Implementation Across Subjects Keith Boyd Notebook Evaluations
Tara Lewis Del
Karen Herrin
RAP RAP Documentation Melissa Haubrich August 2009- RAP Documentation
Target Students RTI Documentation Shellie Williams June 2010 RTI Documentation
Response to Intervention 2 Meetings Per Semester |Meeting Dates Add
Benchmark Assessments Del
DRA 2 Assessments
Report Cards
Students identified as needing Accelerated Reading/Math Melissa Haubrich August 2009- RAP Documentation
additional learning time to meet Shellie Williams June 2010 RTI Documentation
academic standards or to prevent them Meeting Dates
from dropping out, will be provided Benchmark Assessments
with appropriate intervention DRA 2 Assessments Add
strategies based upon student needs. Report Cards Del

These decisions will be made by the
RAP Committee, which is composed of
the student's teacher(s), counselor,
principal and other campus staff.

Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010
Pearcy Elementary School

Goal: To Reduce subject failure rates.

Performance Objective: [Ninety percent (90%) of students will pass the 2010 math, reading, writing and science TAKS assessments and EOY Benchmarks.

Summative Evaluation: |TAKS Data and EQY Benchmarks

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Plan Daily Instruction Utilizing the AISD Timelines Melissa Haubrich Weekly Lesson Plans
TEKS/TAKS Objectives, AISD Timelines, |TEKS Joan Swann Walkthrough Data Add
ELPS, Best Practices and Higher Order |ELPS Karen Wood Del
Thinking Skills Technology Donn Gilbreath
Monitor Student Progress Benchmark Assessments Melissa Haubrich August 2009- Benchmark Assessments
RAP Progress Reports Nina Cox June 2010 Report Cards
RTI RAPS Cynthia Childers DRA 2 Data
Grade Level Meetings with Principal  |Meetings with Principal Christi Cutler Add
Tara Lewis Del
Ann Cooper
Karen Herrin
Taffi Loving
Enrichment/Tutorials Lesson Plans Melissa Haubrich September 2009- Student Attendance
During the School Day AISD Timelines Cameron Garcia May 2010 Lesson plans Add
After the School Day ARI/AMI Funds $8,435.00 Report Cards
Saturday Camp SCE Funds $25,440.00 TAKS Del
Flex Schedules Benchmarks
Campus Administration will ensure that |[Elementary Personnel Department Melissa Haubrich September 2009- Master Schedule
teachers are placed in classroom/ Principal January 2010 Teacher Certification Add
subject area assignments that match Principal Attestation Del
the certification of each teacher
Teachers will participate in high quality, |(Campus Report Card Melissa Haubrich December 2009- ERO Attendance Reports Add
on going professional development Needs Assessment April 2010
based upon campus needs PDC Staff Development Schedule Del

Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010

Pearcy Elementary School

Goal: To develop subject area vertical alignment.

Performance Objective: [Ninety percent (90%) of students will pass the 2010 math, reading, writing and science TAKS assessments and EOY Benchmarks.

Summative Evaluation: |TAKS Data and EQY Benchmarks

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Academic Groups Student Data Melissa Haubrich August 2009- Sign-In Sheets
Mathematics Monthly Meetings Keith Boyd June 2010 Agendas
Science Teacher Lead Staff Development Linda Huffines Minutes Add
Reading/Social Studies Karen Herrin Del
Writing Tara Lewis
Fine Arts Leslie Woodard
Seguin Network Meetings Student Data Melissa Haubrich August 2009- Sign-In Sheets Add
AISD Timelines June 2010 Agendas
Network Meetings Minutes Del
Academic Team Facilitator Meetings Grade Level Data Melissa Haubrich August 2009- Sign-In Sheets
Keith Boyd June 2010 Agendas Add
Linda Huffines Minutes
Karen Herrin Del
Tara Lewis
Grade Level Meetings Bi-Monthly Meetings Melissa Haubrich August 2009- Sign-In Sheets
Student Data Nina Cox June 2010 Agendas
Cynthia Childers Minutes
Christi Cutler Add
Tara Lewis Del
Ann Cooper
Karen Herrin
Taffi Loving
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Campus/Department Improvement Plan 2009-2010

Pearcy Elementary School

Goal:

To engage parents and the community in the educational process.

Performance Objective: [Ninety percent (90%) of students will pass the 2010 math, reading, writing and science TAKS assessments and EOY Benchmarks.

Summative Evaluation: |TAKS Data and EQY Benchmarks

Focus Area Addressed:

(® Environment
(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Parent Meetings Sneak A Peak Melissa Haubrich August 2009- Sign-In Sheets
Beginning of the Year Parent Burke Egner June 2010 Meeting Agendas
Information Meetings Leslie Woodard Calendars Add
Open House
Award Assembly Del
Grade Level Musicals
Discipline Committee Meetings (2)
Parent Communication Monthly Newsletters Melissa Haubrich August 2009- Newsletters
Conduct Card/Planners Burke Egner June 2010 Web Page
Progress Reports Tara Lewis Agendas Add
Phone Calls Notes
Website Del
Emails
Principal Monthly Newsletter
Parent Leadership Opportunities Dad's Club Melissa Haubrich August 2009- Meeting Agendas
Site Base Decision Making Committee |Jeanette Lee June 2010 Permission Slips
Field Day Burke Egner Meeting Dates Add
PTA Greg Marburger Site Base Decision Making Committee
Extracurricular Activities Minutes Del
Room Moms
Parent Volunteers
Teachers will communicate student Report Cards Principal August 2009- Teacher documentation of
academic progress and assessment Progress Reports June 2010 communication with parents
reports with parents as needed at least [Benchmark Assessments Add
every 3 weeks via email, phone, Weekly/Daily Communication Del

conference, progress reports and report

cards

Sheets
Planners
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