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Campus/Department Improvement Plan 2009-2010
Maxie Speer Elementary

Overview

We are so proud of our Speer Stars. At the completion of the 2008-2009 school year, the Speer Stars were Academically Acceptable. Maxie Speer Elementary is a Title |
Schoolwide Program. School demographics are as follows: 95.5% minority; 92% free and reduced lunch; 88% Hispanic; 9% African American; 2% white.

A Comphrehensive Needs Assessment (CNA) was conducted in May 2009. The Speer Campus Plan Committee reviewed and analyzed TAKS 2009 results in English and Spanish,
DRA2/EDL2 results for grades K- 2, and our Title | Parent Survey results. Writing continues to be an area of strength. Overall, 4th grade scored 91% passing . In other TAKS areas,
overall, 3rd grade scored 79% passing ,5th grade scored 80% passing and 6th grade scored 79% passing in reading. We will continue to focus on reading, math and science
across all grade levels.

The Speer Star Staff will refine their system of Response to Intervention (RTI), to increase reading achievement and to foster higher achievement in math and science. Speer will
continue a 50/50 One-Way Bilingual Program Model, PreK - 4th grade, which will facilitate strong English language development and expedite exit from the program by the
end of 4th grade.

The Speer Star Staff will continue to vertical team and align grade level TEKS across all grade levels, as well as, be more active and engaged in the Professional Learning
Community Model.

The Speer Star Staff will continue their commitment to CAPTURE, INSPIRE, and TEACH all students. Teachers will CAPTURE students by creating a classroom environment that is
of interest to their students. Teachers will INSPIRE their students by creating opportunities for their students to make connections with those who have excelled in life in spite of

poverty, homelessness, and personal tragedy. Teachers will TEACH their students using Best Practices and Differentiated Instruction.

My Vision for Speer Elementary, is that every student leaves Speer on grade level with the foundation to be successful in Junior High School. Our Mission is to enrich learning,
teach every student to read fluently, and to become a Recognized campus.

Speer will continue the 21st Century Community Learning Centers Grant after school tutorial/enrichment program for our students, adding a music class, guitar class, a folkloric
dance class, and new fitness programing.

School Motto: "If it is to be, it's up to me - Si tiene que ser depende de mi - I'M GOING TO COLLEGE"

The Following School-wide Component Codes have been included in this plan :

*CNA-Comprehensive Needs Assessment * RS-SW Reform Strategies *HQ-Highly Qualified Staff *PD-Professional Development
*R/R-Recruitment & Retention of HQ teachers ~ *FI-Family Involvement *Tr-Transition *Asmt-Teachers involved in assessment decisions
*M-Effective, timely, additional assistance for Mastery *C/I-Coordination & Integration of Federal, State & Local funds
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Campus/Department Improvement Plan 2009-2010
Maxie Speer Elementary

Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on 6/2/09 & 6/10/09

District and Campus Mission Statements
Campus Vision Statement

AEIS Report

Rosie Segura-Elizondo - 1st Grade TAKS Trends

DRA2/EDL2

Amiee Delgado - 2nd Grade Benchmark Testing

Campus Discipline referrals

Parent surveys

Referrals to Special Education

Number of Homeless students

Colleen Walker -Kindergarten

Andrew Walley-3rd Grade

Emily Van Langen - 4th Grade 2009 Attendance reports
Parent attendance in school events
Amy Watkins - 5th Grade Campus Mobility Rate

Campus Staff Development trainings and staff attendance
Curriculum Committee Reports for Reading, Math and Science

Mark Marion - 6th Grade

RAP results

Team Meeting Agendas and Minutes
Dan Schemik- Specials Class schedules

Tutor effectiveness
Kathy Davis - Special Ed. After School Program Observations

Ana Coca - Reading IF

Marva Bernard - Math and Science IF

Pam Johnson - Social Worker and Veronica Arizmendi - Family Representative

David Gilbert - Assistant Principal

Linda De Leon - Principal

To be submitted with CIP/DIP
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Campus/Department Improvement Plan 2009-2010
Maxie Speer Elementary

Comprehensive Needs Assessment

o Required form for
Summary of Flndlngs Campus/Department Plans

Date Completed: Jun 15, 2009

Provide a written summary of the findings from the data analysis:

Our data analysis revealed a need to improve our success rate in reading, math and science for all accountability groups. Speer teachers need to improve their effective useof RTI,

differentiated instruction strategies to better meet the needs of our students. Our staff needs to change how they communicate with students in order to improve student - teacher
relationships. Speer needs to continue to increase parent involvement.

Needs

Increase the TAKS passing rates in all grade levels and all accountability groups in
Reading, Math, and Science.

Data Source

Benchmarks, TAKS reports, TAKS grade level Tracking Forms.

Improve classroom instruction specifically RTl and differentiated instruction to meetthe |Guided Reading monitoring notes, DRA2/EDL2 scores, TAKS scores, Benchmark test
needs of all students.

results, EQY test results, lesson plans.

Improve Student/Teacher relationships. Walk-throughs, student feedback reported by the Social Worker and Counselor, Discipline
Referrals.

Increase parent involvement.

Parent Surveys, Parent feedback at meetings with principals, parent attendance at school
events.

To be submitted with CIP/DIP
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Campus/Department Improvement Plan 2009-2010

Maxie Speer Elementary

Goal:

To develop and implement a system of academic interventions.

Performance Objective:

To increase the % of students passing TAKS in Reading, Math, and Science in all accountability groups especially Hispanics, and Ec. Disadvantaged.

Summative Evaluation:

80% passing rate in Reading, Math, and Science on the 2009-2010 TAKS results.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Improve math instruction in all grade  |District Funded Curriculum Staff Linda De Leon ,Principal |Daily ERO, Staff Training Attendance Reports,
levels. (RTI) Development and Campus Trainings, Benchmark Scores

Instructional Facilitator and Math TA Add

(Salary Amount Funded by Title 1), and Del

$4350 ARRA Funds for resources
Improve reading instruction in all grade |Instructional Facilitator (Salary Amount |Linda De Leon ,Principal |Daily ERO, Staff Training Attendance Reports, || add
levels. (RTI) Funded by Title 1), Reading Tutoring - Benchmark Scores

$49,170 TIARRA Funds Del
Improve science instruction in all grade |Instructional Facilitator and Science TA |Linda De Leon ,Principal |Daily ERO, Staff Training Attendance Reports, || add |
levels. (RTI) (Salary Amount Funded by Title 1, and Benchmark Scores

and $4350 ARRA Funds for resources Del
Improve staff knowledge and use of Staff Development - $6582 SCE Funds  |Linda De Leon ,Principal |Bi-Monthly Daily Walk Throughs and Weekly Add
differentiated instruction strategies and Lesson Plans, Weekly Team Minutes
techniques and subject Integration. Del
Hold teachers more accountable in Staff Development - $6582 SCE Funds  |Linda De Leon ,Principal |Daily Daily Walk Throughs and Weekly Add
using campus Tier |, Tier 2, and Tier 3, Lesson Plans, Weekly Team Minutes
defined interventions. Del
Build Background Knowledge Pk- 6th  |$6,198 T1Funds and $36,726 SCE Linda De Leon ,Principal |Scheduled per semesters |Field Trip Plans and student feed back, |[ adq
through educational field trips. Funding, and $1300T1 Funding for Reading Benchmark Scores

Buses Del
Hold bilingual program teachers more |District Funded Curriculum Staff Linda De Leon ,Principal |Daily Daily Walk Throughs and Weekly
accountable forimplementing district |Development and Campus Trainings, Lesson Plans, Weekly Team Minutes Add
bilingual Pk-6 Framework. and Instructional Facilitator (Salary Del

Amount Funded by Title 1
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Goal:

Campus/Department Improvement Plan 2009-2010

Maxie Speer Elementary

To reduce course/subject failure rates.

Performance Objective: To increase the success rate of all students in reading, math, and science

To increase the passing rate for all students each six weeks in all subjects.

Summative Evaluation:

Passing rate on all 2009-2010 TAKS test for all students. Increased number of commended performance.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Provide Staff Development in WOWW  [WWOW Curriculum, Title | Funds for Linda De Leon, Principal, |Daily Walk-Throughs, percent passing rate in
(Working On What Works) techniques |Social Worker Salary David Gilbert, Assistant core subject areas per six weeks in each Add
to improve Student-Teacher Principal, and Pam grade level Del
relationships. (PD) (CNA) Johnson, Social Worker
All grade levels will become District Funded Curriculum Staff Linda De Leon, Principal, [Weekly Minutes from Grade Level Conference
Professional Learning Communities. Development and Campus Trainings, |David Gilbert, Assistant Times, percent passing rate in core Add
(Asmt),(RTI) and Instructional Facilitator (Salary Principal subject areas per six weeks in each Del
Amount Funded by Title 1 grade level
Teachers will consistently use $4,350 Technology Title1 ARRA Funds |Linda De Leon, Principal |Daily Walk-Throughs, percent passing rate in || odq
technology to capture,inspire, and core subject areas per six weeks in each
teach all subject areas. grade level Del
Teachers will use differentiated District Funded Curriculum Staff Linda De Leon, Principal, |Daily Walk-Throughs, percent passing rate in
instruction, which includes small group |Development and Campus Trainings, |David Gilbert, Assistant core subject areas per six weeks in each Add
instruction, across all grade levels. (M), |and Instructional Facilitator (Salary Principal, Marva Bernard, grade level Del
(RS), (PD) Amount Funded by Title 1 IF, Aimee Delgado,IF
Implement an after school program to {$107,000 Century 21 Grant Funding Linda De Leon,Princial  |Daily Principal Observations, Walk-Throughs, |[" add
provide homework assistance, tutoring, and Dinh Wheat, percent passing rate in core subject
and enrichment classes. Program Coordinator areas per six weeks in each grade level Del
Improve teacher's understanding about| WWOW Curriculum and Campus Staff  |Linda De Leon, Principal |Weekly Faculty Meeting Agenda's, Principal
the role of the Social Worker in Development and Pam Johnson, Social Observations, Walk-Throughs, percent Add
supporting academic performance. Worker passing rate in core subject areas per Del
six weeks in each grade level
Provide additional reading strategies  |District Funding for Fast Forward and  |Linda De Leon, Principal |Weekly Program Documentation per student
through Fast Forward Program in Achieve 3000 programming and Aimee Delgado, Add
grades 1 -6 and Achieve 3000 in grades Reading IF Del

3-6. (RTI)
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\;-1? Allll’lgm_ﬂ Speer Elementary School
AN e Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 3 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 103 76% 100 75% -1% 97 71% -4% 80% 9%
Afri Amer 10 9 78% -12% 5 60% -18% 80% 20%
Hispanic 85 74% 78 73% -1% 86 70% -3% 80% 10%
White 6 67% 7 86% 19% 2 0%
Eco Disadv 95 75% 88 74% -1% 95 71% -3% 80% 9%
Grade 4 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 84 71% 88 68% -3% 92 63% -5% 80% 17%
Afri Amer 7 43% 5 20% -23% 8 63% 43% 80% 18%
Hispanic 73 74% 77 69% -5% 75 64% -5% 80% 16%
White 1 4 6 50% -50%
Eco Disadv 76 71% 81 67% -4% 81 64% -2% 80% 16%
Grade 5 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 102 57% 89 64% 7% 85 61% -3% 80% 19%
Afri Amer 11 45% 6 17% -29% 5 100% 100% 0%
Hispanic 83 57% 76 64% 8% 74 59% -5% 80% 21%
White 4 4 3 0%
Eco Disadv 98 56% 81 62% 6% 80 60% -2% 80% 20%
Grade 6 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 85 81% 90 81% 0% 83 78% -3% 80% 2%
Afri Amer 6 8 88% -13% 6 83% -4% 84% 1%
Hispanic 72 81% 74 80% -1% 72 76% -3% 80% 4%
White 6 67% 4 2 0%
Eco Disadv 77 79% 83 81% 2% 76 82% 1% 83% 1%

*Grade 3 and 5 Reading reflects the first administration results only.

Prepared by: Accountability & Testing Revised: 7/6/2009



\-1? Allmgtc;n Speer Elementary School
AN Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 3 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 102 50% 96 71% 21% 94 62% -9% 80% 18%
Afri Amer 9 44% 8 63% 18% 4 0%
Hispanic 84 51% 75 69% 18% 84 64% -5% 80% 16%
White 7 29% 7 86% 57% 2 0%
Eco Disadv 93 47% 85 72% 24% 92 61% -11% 80% 19%
Grade 4 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 84 73% 92 72% -1% 91 59% -12% 80% 21%
Afri Amer 7 43% 5 40% -3% 8 50% 10% 80% 30%
Hispanic 73 75% 80 73% -3% 73 63% -9% 80% 17%
White 1 5 80% 7 29% -51% 80% 51%
SpEd 76 71% 85 71% 0% 80 60% -11% 80% 20%
Grade 5 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 103 71% 89 63% -8% 89 51% -12% 80% 29%
Afri Amer 11 55% 6 17% -38% 4 0%
Hispanic 83 71% 76 66% -5% 77 52% -14% 80% 28%
White 5 80% 4 5 20% -20%
Eco Disadv 99 71% 81 62% -9% 83 51% -11% 80% 29%
Grade 6 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 87 67% 90 64% -2% 83 64% -1% 80% 16%
Afri Amer 7 57% 7 57% 0% 6 50% -7% 80% 30%
Hispanic 73 70% 75 63% -7% 72 64% 1% 80% 16%
White 6 33% 4 2 0%
Eco Disadv 79 66% 83 63% -3% 77 65% 2% 80% 15%

*Grade 5 Math reflects the first administration results only.

Prepared by: Accountability & Testing Revised: 7/6/2009



\;-1? Allmgto_n Speer Elementary School
AN e Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 4 TAKS-Writing Projected Goal
Spring 2007 Spring 208 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 87 83% 91 84% 1% 91 88% 4% 89% 1%
Afri Amer 8 50% 5 60% 10% 8 100% 100% 0%
Hispanic 75 85% 79 85% -1% 73 86% 1% 87% 1%
White 1 5 80% 7 86% 6% 87% 1%
Eco Disadv 78 86% 83 83% -3% 80 88% 4% 89% 2%
Grade 5 TAKS-Science Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 110 56% 90 53% -3% 88 61% 8% 80% 19%
Afri Amer 14 64% 6 17% -47% 4 0%
Hispanic 88 52% 77 55% 2% 76 58% 3% 80% 22%
White 4 4 5 60% -60%
Eco Disadv 106 55% 82 52% -3% 82 62% 10% 80% 18%

Prepared by: Accountability & Testing Revised: 7/6/2009



