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Overview

Thornton Elementary has a population of 745 students in grades Pre K-3 through 6th grade and includes students in Life Skills. Thornton has a high minerity population at
95.3% . The percentage of Hispanic students is 86%. African American students account for 8.2% of the population while the white population is 4.6%. Approximately 96% of
the students come from economically disadvantaged homes. Sixty five percent of them are limited English proficient and 77% of the students are at risk. Attendance at
Thornton is 95.7%. Various programs are offered for qualifying students including ESL/Bilingual /Dual Language services, Special Education, including related services, Restart
and tutorials-both during school and after as needed. The campus has a Bilingual Instructional Facilitator as well as an Regular Instructional Facilitator who help support the
classroom teachers. Support is offered to parents through Adult Literacy classes and through monthly meetings with the Principal. The Parent/Family Liaison will offer
workshops for the parents on a variety of topics throughout the year as well. These programs and personnel are provided to Thornton Elementary since it is a School-wide Title
| campus.

Based on the Comprehensive Needs Assessment taken in Spring of 2009 by the Comprehensive Needs Assessment team during the 2008-2009 school year with the use of a
Needs Assessment, TAKS and Benchmark data, and input from the community, the focus will be on staff development to improve teaching and learning in the areas of
Mathematics, Science and Reading. We will continue to build relationships with parents so that they feel empowered to be partners in their child’s education. Other areas of
focus will include push in support to break up instruction into more manageable small groups which will benefit the students as they will receive more individualized
instruction. Teachers will plan and work collaboratively in their classrooms using data to drive their instruction. They will continue to emphasize maximization of time and will
have high expectations for all learners including themselves. We will focus on building and maintaining positive relationships with students in the classroom to help foster
students’ desire learn, to attend school and focus on instruction. Our goals are to continue make gains on all standardized tests so that Thornton Elementary students continue
to maintain their “Recognized” status and work towards becoming an “Exemplary” campus.

According to the TAKS 2008-09 data, our instructional focus will be in the areas of scientific process and the understanding of scientific principals of life, physical and earth
sciences. In Mathematics, mathematical processes and tools, especially problem-solving, and measurement in a variety of contexts will be taught extensively. In reading,
emphasis will be placed on the use of critical thinking skills to analyze culturally diverse texts. In writing, the focus will be on producing cohesively written texts that meet the
standards for grammar and mechanics while fostering individual author's voice. Higher order thinking will continue to be emphasized in all content areas. Achievement, as
measured by TAKS will indicate all subgroups to be at a “Recognized” level.
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on Apr 14, 2009

Roland Miller Prior year's Comprehensive needs assessment, student demographic information, LEP
information, teacher demographic information, local benchmark and state TAKS data (what
was available).

M. Veronica Suniga

Other meetings were held on the following dates: 3/24/09 and 5/12/09.
Sara Vation

Beverly Rider

Elizabeth Huebner

David Gutierrez

To be submitted with CIP/DIP
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Comprehensive Needs Assessment Required form for
Summary of Findings Campus/Department Plans

Date Completed: May 26, 2009

Provide a written summary of the findings from the data analysis:

Information from the Comprehensive needs assessment, benchmark information, and TAKS data was used to make decisions regarding next year's professional development with a
focus in the areas of Math, Science and Reading. Information gathered also helped guide decisions regarding the use of Title | funds, specifically to utilize the funds to hire an
additional Instructional Facilitator to increase student achievement through collaboration with teachers, and through small group instruction. Focus was also placed on activities
including field trips that had a TEKS focus to provide for increasing student background knowledge. Technology needs were also addressed.

Needs Data Source

Professional development in the area of Math to increase student performance on Math  |TAKS data, benchmark data
TAKS test.

Continued student growth in the area of Science as measured by the TAKS and district TAKS data, benchmark data
benchmark data.

Professional development in area of Reading/Lang. Arts to support increase in teacher Comprehensive Needs Assessment
strategies and increase student performance as assessed by the TAKS and district
benchmark data.

Build background knowledge for students and families by providing meaningful activities |TAKS data, benchmark data, classroom teacher observations.
including TEKS based field trips so that they will have a broader range of experiences to
draw conclusions from.

To be submitted with CIP/DIP
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Goal: To develop and implement a system of academic interventions

TAKS Math scores will increase from 70% to 82%, TAKS Science Scores will increase from 75% to 82% and TAKS Reading Scores will increase to 85% from

Performance Objective: 77%

Summative Evaluation: [Benchmark data, TAKS data, TEA accountability rating

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Improve student success in Math by:  |Title | Funds +Principal «Every six weeks «Benchmark tests
+404 Funds «Instructional Facilitators,
Analyzing/Disaggregating district +SCE Funds +K-6 teachers «Daily «Homework
benchmark data »Guidance Tech
-Differentiating instruction in the «District Instructional
classroom (cn staff
+Use of technology in the classroom,
some of which will be provided by Add
supplementary ARRA funds
Student conferences Del
«Mentoring
sTutoring-after school and during
school
«Small group instruction by Highly
Qualified instructors and/or Tutors
(M) (Asmt)
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. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring

Improve student success in Science by: |<Title | Funds +Principal «Every six weeks «Benchmark tests

+404 Funds «Instructional Facilitators,
Analyzing/Disaggregating district +SCE Funds +K-6 teachers «Daily «Homework
benchmark data »Guidance Tech
-Differentiating instruction in the (cn «District Instructional
classroom staff
+Use of technology in the classroom,
some of which will be provided by Add
supplementary ARRA funds
Student conferences Del
«Mentoring
sTutoring-after school and during
school
«Small group instruction by Highly
Qualified instructors and/or Tutors

(M) (Asmt)

Improve student success in Reading/  |-Title | Funds +Principal «Every six weeks «Benchmark tests
Lang. Arts by: +404 Funds «Instructional Facilitators,

+SCE Funds +K-6 teachers «Daily «Homework
Analyzing/Disaggregating district «Guidance Tech
benchmark data (cn «District Instructional
-Differentiating instruction in the staff
classroom
+Use of technology in the classroom,
some of which will be provided by Add
supplementary ARRA funds Del
Student conferences
«Mentoring
sTutoring-after school and during
school
«Small group instruction by Highly
Qualified instructors and/or Tutors
(M) (Asmt)
Implement the Restart Process for sLocal funds «Restart Manager -Monthly -Student data sheets (Restart)
students at risk of not making academic|+Special Ed. funds «Restart Team «Every six weeks «Benchmark data Add
progress. «Classroom Teachers «Daily +Daily Homework

(@) -Principal Del
(M) «Asst. Principal
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Thornton Elementary

. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring
Use Action Teams to provide supportin |sLocal funds «Principal -Monthly «Action team meeting notes
a variety of ways including for «SCE funds +PK-6 Teachers +Sign in sheets from parent meetings
collaboration in the areas of : «Counselor
(cn -Social Worker
-Math «Family School
«Science Representative
«Language Arts Add
«Staff Support Del
«Family Involvement
(RS/FI)
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Thornton Elementary

Goal: Reduce course/subject failure rates

Performance Objective: 77%

TAKS Math scores will increase from 70% to 82%, TAKS Science Scores will increase from 75% to 82% and TAKS Reading Scores will increase to 85% from

Summative Evaluation: |Six week report cards, Benchmark data, TAKS data

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Tutoring will be held after school and  |+404 funds $14,000 «Principal «Weekly «Benchmark tests
during school to differentiate «Asst. Principal
instruction and to accelerate instruction|(C/1) «Classroom teachers Add
for students needing remediation. Del
(@)
Teachers will utilize student planners to |sLocal funds «Classroom teachers «Daily «Homework
communicate with parents. -Student planners signature pages Add

N Del
(@)
Parent Communication through various |<Time «Classroom teachers «Weekly for failing «Class grades
methods including phone calls, use of |-Title | funds (Teleparent) «Principal students «Six weeks report cards Add
Teleparent, notes or home visits. -Social Worker «Benchmark tests

()] «Counselor Del
(F/1)
FastForWord program will be used by a |+Title | (54000) «Principal «Weekly «FastForWord Report
program manager in the computer labs « Instructional Facilitators
for Tier Il students needing additional |(C/1) «Classroom teachers Add
academic support. «FastForWord Lab Del

(M)

Manager
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,\"1? Al]ll’lgl()_n Thornton Elementary School
AN Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 3 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 74 65% 76 79% 14% 63 75% -4% 82% 7%
Afri Amer 4 4 1 0%
Hispanic 64 67% 66 79% 12% 59 75% -4% 82% 7%
White 3 6 67% 3 0%
Eco Disadv 73 64% 69 78% 14% 58 72% -6% 82% 10%
Grade 4 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 60 82% 57 60% -22% 65 72% 13% 82% 10%
Afri Amer 5 80% 2 4 0%
Hispanic 53 81% 50 62% -19% 57 72% 10% 82% 10%
White 1 2 4 0%
Eco Disadv 58 81% 56 59% -22% 63 73% 14% 82% 9%
Grade 5 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 93 75% 75 73% -2% 57 63% -10% 80% 17%
Afri Amer 5 80% 2 4 0%
Hispanic 84 75% 69 74% -1% 49 63% -11% 80% 17%
White 3 4 3 0%
Eco Disadv 87 76% 68 72% -4% 55 62% -10% 80% 18%
Grade 6 TAKS-Reading/ELA Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N N % %
ALL 75 85% 68 7% 64 81% -11% 80% -1%
Afri Amer 7 86% 2 3 0%
Hispanic 65 85% 61 9% 58 79% -14% 80% 1%
White 2 5 3 0%
Eco Disadv 69 86% 63 7% 58 79% -13% 80% 1%

*Grade 3 and 5 Reading reflects the first administration results only.

Prepared by: Accountability & Testing Revised: 8/4/2009



,\f—_ Alllngl(;ﬂ Thornton Elementary School
o e Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

T

Grade 3 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 75 53% 73 74% 21% 61 59% -15% 80% 21%
Afri Amer 4 4 1 0%
Hispanic 65 57% 64 72% 15% 58 59% -13% 80% 21%
White 3 5 2 0%
Eco Disadv 74 53% 66 74% 22% 57 56% -18% 80% 24%
Grade 4 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 64 7% 59 68% -9% 65 74% 6% 82% 8%
Afri Amer 6 67% 2 4 0%
Hispanic 56 79% 52 69% -9% 57 75% 6% 82% 7%
White 1 2 4 0%
SpEd 62 7% 58 67% -10% 63 73% 6% 82% 9%
Grade 5 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 91 63% 76 71% 8% 58 69% -2% 80% 11%
Afri Amer 5 80% 2 3 0%
Hispanic 82 61% 70 73% 12% 51 67% -6% 80% 13%
White 3 4 3 0%
Eco Disadv 85 61% 69 70% 8% 56 68% -2% 80% 12%
Grade 6 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 75 76% 70 83% 7% 65 71% -12% 80% 9%
Afri Amer 7 57% 2 3 0%
Hispanic 65 7% 62 84% 7% 58 72% -11% 80% 8%
White 2 6 67% 4 0%
Eco Disadv 69 75% 65 85% 9% 59 73% -12% 80% 7%

*Grade 5 Math reflects the first administration results only.

Prepared by: Accountability & Testing Revised: 8/4/2009
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Grade 4 TAKS-Writing Projected Goal
Spring 2007 Spring 208 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 61 7% 54 78% 1% 65 86% 8% 4%
Afri Amer 5 60% 2 4 0%
Hispanic 54 80% 48 79% 0% 57 88% 9% 7%
White 1 1 4 0%
Eco Disadv 59 78% 53 7% -1% 62 85% 8% 7%
Grade 5 TAKS-Science Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 96 60% 76 80% 21% 60 75% -5% 82% 7%
Afri Amer 6 60% 2 4 0%
Hispanic 86 59% 70 80% 21% 52 75% -5% 82% 7%
White 3 4 3 0%
Eco Disadv 90 59% 69 78% 19% 58 74% -4% 82% 8%
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