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Overview

Venture Alternative High School is registered with TEA as an AEC (Alternative Education Campus) of Choice, and has been serving the at-risk high school population of the AISD
since 1985. Venture offers students who are not reaching their potential at the regular high school, an alternative program that includes self-paced work, flexible scheduling,
smaller classes, and increased access to additional services such as day care, social work, GED preparation and testing, and night classes. Venture students are accepted by
application, and are considered for admission based on a variety of criteria including: meeting one or more of the state definitions of an at-risk student, demonstrating the
ability to be able to work in an independent, self-paced, instructional packet driven environment, and the desire to attend. New students are accepted weekly and students are
able to graduate as soon as work is completed. Diplomas are given by the student’s home high school campus.

Venture is evaluated under alternative education accountability (AEA) procedures and receives a state accountability rating based on different performance standards and
indicators/measures than those used for regular campuses. For example, TAKS scores are summed across grades and subjects resulting in an overall campus score.
Academically Acceptable and Academically Unacceptable are the only two ratings that Venture can receive. In order to be rated Academically Acceptable, the overall TAKS
score must be at least 50%, the completion rate (# graduates + continuing students + GED recipients) must be at least 60% of the number of students in the class, and the
annual dropout rate (as defined by NCES) may not exceed 20% of the total school enrollment. Venture's 2008-2009 AEA report will not be available until the fall of 2009.
Venture School was rated Academically Acceptable by TEA for the 2007-2008 school year. Our overall TAKS Progress Measure was 80% which far exceeded the 45%
requirement. However, economically disadvantaged students scored 73%. The overall Completion Rate Il score was 80% with economically disadvantaged students scoring
73%. The overall Annual Dropout Rate based on 2005-2006 data was 14% for all students.

A Comprehensive Needs Assessment was conducted by the Venture SBDM committee and faculty during April and May of 2009. The committee reviewed May 2009 TAKS
results, the AISD Dropout Prevention Cohort List, PEIMS and SASI data, and other campus information, with the following findings: Academic strengths include the 11th grade
exit level TAKS scores which have shown increases in all areas. Math scores have increased from 51% in 2008 with 7% commended to 60% in 2009 with 10% commended, ELA
has increased from 92% with 8% commended to 95% with 17% commended, science has increased from 59% with 3% commended to 89% with 7% commended, social studies
has increased from 93% with 18% commended to 100% with 26% commended. Target areas include 9th grade math where scores have decreased from 47% with 5%
commended to 26% with 2% commended. No other downward trends were noted. Based on the CNA and these preliminary data, areas for improvement at Venture School
include; increasing the percentage of students passing math and science TAKS exams, increasing the number of students who graduate on time, improving student
attendance, increasing the quality and frequency of parent communications, and increasing the use of technology to analyze data.

The Venture School faculty and staff are committed to providing the best possible educational experience for our students and will continue to work together to improve the
quality of programs and procedures to assure students academic success. We will also continue to work diligently to provide the support services necessary to help our
students overcome the barriers and obstacles that have prevented them from reaching their full potential in mainstream schools.
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Comprehensive Needs Assessment
Sources of Data

A Comprehensive Needs Assessment was conducted with the Committee on

Required form for
Campus/Department Plans

May 18, 2009

John DeMore

Dropout/leaver statistics
AEIS reports 2003 through 2008

Greg McQuitty

TAKS data since 2003
Total graduates by six weeks since 2000

Autumn Thomas

Average daily attendance rates since 1988
Selected PEIMS reports
Venture School Handbook

Natalie Green

AISD and VHS Code of Conduct
Venture orientation/intake records

Julie Horner

Instructional packets
Venture Intensive Care conference records
AISD Calendar

Phil Porter

Student advisory records
Texas STAR Chart data

Tom Andress

TRIAND records
Nelson Denny reading scores

Toni Henson

TABE testing results
Content area diagnostic tests
Student exit interview data

Honey Burns

9th Grade Center statistics

Chelsea Escalon

Danielle Fitch

Mary Catherine Monroe

Malinda Cannon

Pam Durall
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Comprehensive Needs Assessment .
Required form for

Summary of Findings Campus/Department Plans

Date Completed: May 18, 2009

Provide a written summary of the findings from the data analysis:
Venture School has need for improvement in the areas of math and science, parent communication, technology use, attendance, and graduation rates.

Needs Data Source
Increase completion rate / decrease dropout rate / improve graduation rate PEIMS, Dropout Prevention Cohort List
Improve science and math TAKS scores TRIAND, TAKS results, benchmark results
Increase student attendance PEIMS, SASI
Improve contact and communication with parents Advisory communication logs, SASI notes
Increase use of technology to analyze data TRIAND

To be submitted with CIP/DIP
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Goal:

To develop subject area vertical alignment.

Performance Objective:
data.

During the 1st semester of the 2009-2010 school year, 100% of core subject area classroom teachers will be trained in the use of TRIAND to analyze student

Summative Evaluation: |ERO and Staff Development records

Focus Area Addressed:
(" Environment

(" Instruction

(® Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

On-campus TRIAND training will be
provided for all Venture teachers.

No additional funding required

John DeMore, Principal
Greg McQuitty, Assistant
Principal

Pam Durall, Counselor

December, 2009

ERO and staff development records will
be reviewed monthly.

Add

Del

Department meetings will be held to
review TRIAND data, and discuss trends
and improved alignment for instruction.|

No additional funding required

John DeMore, Principal
Greg McQuitty, Assistant
Principal

Barbara Poteet, Math
Dept. Chair

Pam Lacanienta, Math
Dept. Chair

Frances Lampkin, S.S.
Dept. Chair

Every six weeks

Minutes from department meetings
TRIAND reports

Add

Del
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Goal:

To engage parents and the community in the education process.

Performance Objective: |Valid parent or guardian contact information will be obtained for 100% of Venture students.

Summative Evaluation:

Updated SASI records, Advisory phone logs, Orientation parent sign-in sheets, ERO and staff development records

Focus Area Addressed:
(® Environment

(" Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Parents and students will be required to|No additional funding required John DeMore, Principal |Every week Each week intake documents will be
list current cell phone numbers and Greg McQuitty, Assistant reviewed to be sure that email and cell
email addresses during the intake Principal phone information is provided. Add
process. Pam Durall, Counselor Del
Annemarie Swinton,
Guidance Tech.
Conversational Spanish classes will be |Approximately $600 from SCE staff John DeMore, Principal |Every 6 weeks Sign in sheets, or ERO records of Add
offered on-campus for teachers. development funds for training Greg McQuitty, Assistant training sessions will be reviewed =

Principal

monthly .
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Goal:

To reduce course/subject failure rates

Performance Objective:

Increase students performance on all TAKS math and science tests by 5%

Summative Evaluation:

Spring 2010 TAKS results

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Use of common content vocabulary will

Approximately $800 of campus SCE

Pam Lacanienta, Science

End of each semester

Packets will be reviewed and common

be increased by updating and editing |extra duty pay Dept. Chair vocabulary lists shared at the end of
instructional packets. Barbara Poteet Math each semester
Dept. Chair Add
Frances Lampkin, S.S. Del
Dept. Chair
Sherry Feltner, English
dept. chair
Students who are struggling in Algebra [No additional funding required John DeMore, Principal  |Every six weeks Enrollment in direct instruction classes
1 based on a common pre-assessment Pam Durall, Counselor Algebra 1 assessments and benchmarks
will be scheduled into direct instruction Barbara Poteet, Math Add
classes. dept. chair Del
Pam Wood 9th grade
math teacher
Students who have not passed TAKS No additional funding required John DeMore, Principal  |Every six weeks Common assessment results,
science or math tests will be scheduled Pam Durall, Counselor benchmark results
into TAKS review classes. Barbara Poteet, Math Add
dept. chair Del

Pam Lacanienta, Science
dept. chair
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Goal: To develop and implement a system of academic interventions

Performance Objective: [To reduce the number of dropouts to 10% or less of cumulative enrollment

Summative Evaluation: (2010 AEA accountability report will indicate 10% or less dropout rate

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Students who are struggling in core
subject areas will be scheduled into

direct instruction TAKS review classes.

No additional funding required

John DeMore, principal
Pam Durall, counselor

Every six weeks

Student schedules will show enrollment
in direct instruction TAKS review classes

Add

Del

Students who have completed
coursework, but have not passed exit
level classes will be contacted by the
social work department to enroll in
Extended Services for TAKS review.

Approximately $11,000 from Extended
Services SCE funds

John DeMore, principal
Connie Grossman, social
worker

Gary Grossman, social
worker

Weekly

Social work phone logs
Records of students enrolled in
Extended Services

Add

Del
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Goal: To reduce course/subject failure rates

Performance Objective: To increase student attendance from 80% to 85%

Summative Evaluation: |Final 2010 PEIMS attendance report

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Students with excessive absences will |No additional funding required John DeMore, principal | Every 3 weeks Teacher advisor phone logs Add
be contacted by advisory teachers. SASI conference notes =
e

Attendance incentives will be offered to|Approximately $3000 from campus John DeMore, principal |Every 6 weeks 6 weeks attendance reports

students, as determined by teacher activity funds Attendance committee Add
attendance committee and student to be assigned by SBDM Del
input.

Add New Goal or Objective
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