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Overview

In May 2009, all Barnett faculty participated in sharing the responsibility of completing the CNA. Each department was given an area to analyze. Representatives to include
both teams and departments came together during the last SBDM meeting to share needs and determine the priorities for the success of the campus for the 2009-2010 school
year. For the 2008-2009 school year, our accountability rating was Academically Acceptable. Our commended percent of students ranged from 49% in 8th grade Reading to
16% in Science.

Barnett Jr. High School is a 7th and 8th grade campus located in Southeast Arlington. The campus is widely diverse in its population of over 1100 students, both in its ethnicity
and its socioeconomic levels. Our current campus demographics are as follows:

Anglo-20 % African American-37 % Hispanic-29 % Asian 4% Economically Disadvantaged- 44 %

Teachers and staff work tirelessly to maintain a positive as well as safe and secure environment for the Barnett community. Our vision for this school year is to have a 100% of
our students meet minimum expectations in the TAKS tested areas. Our mission will be to empower students to attain this goal. We will accomplish this through building
purposeful and meaningful relationships with each other and students and parents.

Specific strategies, as outlined on the following pages, were developed to be inclusive of the needs of all students on the Barnett campus. Instruction will be guided by a
school-wide emphasis on strategic adherence to the required district vertical alignment across the curriculum and a school wide emphasis of college readiness. The
administration/faculty/staff will diligently collaborate as a team to obtain and maintain student/parent involvement. The goal of 100% of our students meeting the minimum
expectations on the TAKS tests will be a result of positive and strategic collaboration.
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on Jun 3, 2009
‘ Participants in Attendance Data Sources Examined
Chasity Choyce Johnson- Electives; Jimmy Callender- PE; Rosalyn Ashley and CN;.A- ea;h department was designated with an area of the CNA to gather data to be
reviewed.

TRIAND, campus success rates for the end of the year
Vickie Christopher- Alternative Curriculum (Skills); Melinda Howser- Math and Patriots;

Carol Graven- Prevoc, MAC, Resource; Melissa Morris-Brame- English and Mavericks; Each participant was asked to work with a designated group, department or team,
contributing towards overall completion the Data Analysis Form.

Mark Darket- Social Studies; Pat Haubold- Sci d ol ians; . -
ark barket- social Studies; Fat Haubo clence and Ylympians At the June 3, 2009 meeting, the participants shared.

Althea Mitchell Joseph- Office Professionals; Watson Robinson- Supersonics;

Aaron Boelter- Rangers; Ranier Granberry- Marvels; Joshua Church- Dream Team;

Oras Jones- Champions; Reverend Brian Cummins- community; Kathryn Moreno,

Emily Pham, Relius Johnson, Kody Tucker, Levis Truong- students;

Vergie Jarden- school secretary; Cindy Elwood- Principal

To be submitted with CIP/DIP
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Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: Jun 22, 2009

Provide a written summary of the findings from the data analysis:

Teacher analysis of data revealed the need for a more focused learning environment of cooperation and collaboration expected at a higher level not only amongst staff but also to
include parents. To positively impact instruction and assessment results, students must be empowered to respect themselves, their peers, and all adults at school and beyond.
Items necessary for the process are as follows: enhance access to technology, provide and make available additional kinesthetic (hands-on) instructional materials, implement a bell
schedule change, and make available additional monetary allotments for instructional supplies.

Needs Data Source

Cooperative and collaborative environment involving faculty/staff, students and parents |CNA revealed a lack of data on parent involvement

More focused learning environment- paying attention to daily details such as, time on Success rates; TAKS scores; discipline referrals; CNA
task, procedures, scope and sequence, higher expectations from faculty/staff

Create and maintain an environment of respect for selves and each other - paying Observations and direct teacher interactions
attention to daily routines, procedures

Cross curricular responsibility to infuse math and science into all areas of instruction Success rates in math and science; 2008-2009 TAKS results
Value diversity through promoting inclusion Results of subpopulations in success rates and TAKS results
Improve TAKS Math and Science scores 2008-2009 TAKS Math and Science results

2008-2009 TAKS Reading and Social Studies results

To be submitted with CIP/DIP
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Goal:

To develop and implement a system of academic interventions

Performance Objective: |All students will score at least 2100 on the TAKS math test. All 8th grade students will score at least 2100 on the Science TAKS test.

Summative Evaluation: (Barnett JH will attain an Exemplary rating based on Math and Science TAKS scores.

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Math classroom teachers will follow the

TAKS 7th gr Math teacher- SCE

Department leader

August through May

Progress reports/ Report Cards/

vertical alignment and timeline TAKS 8th gr Math teacher- SCE Level leader benchmarks - monitoring specified Add

designated by the district. objectives as directed by math Del
timelines.

All classroom teachers will maintain none Department leaders August through May Progress reports/ Report Cards/

copies of the Math vertical alignment Level leaders benchmarks - monitoring specified

for the respective grade level. Teachers Team leaders objectives as directed by math Add

will be proactive and inform students timelines. Del

on a weekly basis of upcoming lessons,

as they relate to the vertical alignment.

All classroom teachers will follow the  |none Department leaders August through May Progress reports/ Report Cards/ Add

vertical alignment/ scope and sequence Level leaders benchmarks - monitoring specified —

for their subject areas.

objectives as directed by timelines.
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Goal: To reduce course/subject failure rates

Performance Objective: [Academic science classes will have at least a 90% success rate each six weeks.

Summative Evaluation: |Less than 10% of students attending EY will be deficient in Science.

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Progress reports/ Report Cards/

Science classroom teachers will follow |none Department leader August through June
the vertical alignment and timeline Level leader benchmarks - monitoring specified Add
designated by the district. objectives as directed by math

timelines. Del
All classroom teachers will maintain none Department leaders August through June Progress reports/ Report Cards/
copies of the Science vertical alignment Level leaders benchmarks - monitoring specified
for the respective grade level. Teachers Team leaders objectives as directed by math Add
will be proactive and inform students timelines. Del
on a weekly basis of upcoming lessons,
as they relate to the vertical alignment.
All classroom teachers will follow the  |none Department leaders August through June Progress reports/ Report Cards/
vertical alignment/ scope and sequence Level leaders benchmarks - monitoring specified Add
for their subject areas. objectives as directed by math Del

timelines.
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Goal:

To develop subject area vertical alignment

Performance Objective:

Faculty/staff will keep students aware of the vertical alignment in math and science at each grade level on a weekly basis.

Summative Evaluation:

Barnett JH will obtain Exemplary status in math and science TAKS tested areas.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

All classroom teachers will keep a copy
of the math and science vertical

none

Department Leaders
Level leaders

August through May

Progress reports/ Report Cards/
benchmarks - monitoring specified

alignment for the appropriate grade Team leaders objectives as directed by math and Add
level to keep students informed of what science timelines. Del
students will be studying during the

current week.

Faculty/staff will be knowledgeable of |none Vertical Alignment August through May Agenda at department/faculty Add
the vertical alignment/scope and teachers meetings will reflect a standing

sequences in math and science. "Vertical Alignment" agenda item Del
Math and science teachers will none- level math and science teachers |Departmentleaders August through June Weekly level/department meetings will
collaborate weekly to monitor for will have a common planning period in |Level leaders reflect monitoring and adjusting of

students progress and adjust the day. student progress as a standing agenda || aqd
instruction accordingly, attentive to the item.

needs of students with deficits in the Monthly department meeting agendas Del
areas of i.e. ESL, Special Education, will reflect monitoring and adjusting to
Dyslexia, 504... meet students needs.

Team leaders will be responsible for none Principal August through June Agenda for biweekly team meetings
collaboration during weekly team Team Leaders and/or meeting minutes. Agenda Add
meetings and they will meet with the should be in the form of Cornell notes.
Principal on a biweekly basis to monitor Del
and adjust instruction.

Core teachers will also collaborate with |SCE funds for subsitutes Principal, department  |August through June Agenda for collaboration will be Add
6th grade and 9th grade teachers at and level leaders required for each meeting. Agenda =

least once a semester.

should be in the form of Cornell notes.
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Goal:

To engage parents and the community in the educational process

Performance Objective:

All parents/guardians of Academic Math and Academic Science students will be invited to visit Barnett to become knowledgeable about the vertical
alignment products and the related instruction students will be receiving during the school year.

Summative Evaluation: |Atthe end of the first semester, at least one-half of the parents will have received the information.

Focus Area Addressed:
(® Environment

(" Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Parents will be given the opportunity to
register for a vertical alignment

none

Team leader

August through January

Sign in sheets for parent session, PTA
meeting agendas, and/or conference

orientation/information session during logs by teams will verify the parents Add
the first sixweeks. Math and Science that have received information about
vertical alignment sessions will be the scope and sequence. Del
presented by faculty/staff members
according to grade level.
Parent informational sessions none Team leaders August through January |Agendas and sign in sheets for the
benchmarking the students progress following will show at least half the
will take place throughout the school parents of students in the academic
year to monitor student progress and math and science will have received
yield student success. information and continued to monitor || Add
student progress. Del
Open House Sessions, Team Invitation
Day, Progress Report Day, Report Card
Day, Saturday- FOCUS sessions, After
school- FOCUS sessions.
Each of the eight teams will designate a |none Principal August through end of  |All teams will have had a parent day by
"parent day" to specifically invite and Team Leaders 2nd six weeks the end of the 2nd six weeks. More
welcome parents onto campus and into than half of the parents will have Add
the classroom during instructional time. accepted the invitation and visited
campus. Alternative Curriculum Del
students will be assigned one of eight
teams.
The above strategies will be monitored |none Team Leaders August through June Team agendas and notes will reflect Add
and adjusted weekly during team discussions and monitoring and —

conference period.

adjustments as needed.
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