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Overview

Implementing a Title | School Wide Program, Carter Junior High's SBDM conducted a Comprehensive Needs Assessment to establish the 2009-2010 Campus Improvement Plan.

Each member of the SBDM was assigned to a goal to research using informal and formal assessments. The CNA revealed that:

Carter was rated Academically Acceptable for the 2008-2009 school year.
Carter was named a National AVID Demonstration Campus for three years - 2009-2012.

TAKS Overview: Reading - 85% met standard, 95% TPM+%MS,
Math - 72% met standard,83% TPM+MS, and a 2% gain from 2007-2008
Writing - 87% met standard, 87% TPM+%MS, and a 1% gain from 2007-2008
Science - 58% met standard and an 8% gain from 2007-2008

Social Studies - 86% met standard, 99% TPM-+%MS, and an 8% gain from 2007-2008

Demographics: 810 students as of October 31, 2008
78% Hispanic  16% African American 6% White
86% Economically Disadvantaged

Title | Schoolwide Component Codes:

CNA - Comprehensive Needs Assessment

FI - Family Involvement

RS - SW Reform Strategies

Tr - Transition

HQ - Highly Qualified Staff

Asmt - Teachers involved in assessment decisions

PD - Professional Development

M - Effective, timely, additional assistance for Mastery

R/R - Recruitment & Retention of HQ teachers

C/1 - Coordination & Integration of Federal, State, & Local funds
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Carter Junior High School

Comprehensive Needs Assessment
Sources of Data

A Comprehensive Needs Assessment was conducted with the Committee on Apr 16,2009

Required form for
Campus/Department Plans

Rashel Stevens

April 16,2009:
2008-2009 TAKS Scores

Anne Miller

2008 TAKS Accountability Document

Rio Ward 2008 AYP Document
2009 TAKS Reading, first administration
Pat Aragon 2007-2008 - School Report Card/TEA
Campus Attendance Documents
Dave Davi
ave Davis May 7, 2009
Campus Drop Out Data
Brandi Borougerdi
May 20, 2009

Deborah Falls

2008-2009 TAKS Scores
Title | Parental Involvement Surveys

Elias Nkerbu

AVID Documentation
Campus Discipline Report

Mark Castillo

Title | Parental Participation Record

Audra Birkeland

Amber Bean

Tracy Perry

Daree Yancey

James McGuire

Ronda Hay

Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010
Carter Junior High School

Comprehensive Needs Assessment
Summary of Findings

Date Completed: June 3, 2009

Provide a written summary of the findings from the data analysis:

Required form for

Campus/Department Plans

Academic areas of improvement will focus on 7th/8th grade Science, 7th/8th grade Math, 7th grade Reading, All Special Education and LEP students. Focus will also be on best
practices such as cooperative learning, differentiated learning and incorporation of technology to focus on higher level learning skills. Teachers also need training on the

interpretation and use of data to drive educational decisions. Discipline referrals are declining but there will be continued emphasis on classroom management and building
teacher/student relationships. Special emphasis will also be placed on Family Involvement and diversity.

Data Source
1. Increase student achievement in the areas of Science (H, AA), Math (H, AA), 7th grade
Reading, Special Education and LEP students.

Needs

2007-08 TAKS, 2008-09 TAKS, 7th EQY Science Test, AEIS, PEIMS

2. Increase knowledge and usage of best practices by teachers including but not limited
to technology and use/interpretation of data

2008-09 TAKS, TRIAND, ERO, AVID

3. Focus on diversity and student/teacher relationships

AVID, Campus Referrals

4. Focus on classroom management/reduction of discipline/mentoring and/or peer
mediation

District Discipline Reports, AVID

5. Increase parental involvement and communication

Title | Parent Surveys and Title | Documentation

To be submitted with CIP/DIP
Adapted from Region XV Service Center
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Campus/Department Improvement Plan 2009-2010
Carter Junior High School

Goal: To develop and implement a system of academic interventions

Student achievement rates in Science will increase 16% for AA subgroup, 24% for H subgroup and 22% for Economically Disadvantaged subgroup.
Combined Math achievement rates will increase 8% for AA sub group, 10% for H sub group and 8% for Economically Disadvantage subgroup. 7th grade
Performance Objective: [Math rates will increase 23% for AA, 19% for H and 18% for Economically Disadvantaged sub groups. 7th grade Reading achievement rate will increase 5%
for H sub group, 1% for AA and 4% for Economically Disadvantaged subgroup. Special Education sub group will increase 3% in all TAKS areas and LEP
students will increase 3% in all TAKS areas.

Summative Evaluation: |All student sub groups will meet Recognized standards for TAKS.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Provide 8th grade TAKS Science, Title | funds for salaries R. Stevens - Principal Weekly Aug. 2009-June |Benchmarks
Reading and Math classes for students |SCE funds for salaries 2010 7th EOY
not meeting 7th grade Science EQY HQ, ASMT, C/I 3 Week Progress TAKS
expectations and or 7th grade TAKS 6 Week Report Cards
Math/Reading standards. Add
Del
Subject areas will meet after each Math, Reading and Science Teachers R. Stevens - Principal Aug. 2009-June 2010 TAKS
benchmark to disaggregate data Title | funds for staff development Math - Helen Scheffler |Meetings will be held Agendas and Tutorials Lists
(TRIAND) and plan instruction /tutorials.|PD and Daree Yancey one week after each
LA - Ronda Hay benchmark results Add
Science - Mark Castillo  |appear on TRIAND. Del
and Shannon Parrish
Utilize Instructional Facilitators in Title | funds for salary R. Stevens - Principal Aug. 2009 -June 2010  |Lesson Plans
Science and Language Arts to focus on |ARRA Tutoring $15,000 R.Hay - IF TAKS Add
instruction, in class support, tutorials, |PD/HQ/C/I M. Castillo - IF Tutorial lists
and staff development. Del
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Carter Junior High School

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Teams and IF's will tutor identified

Title | funds for salaries

R. Stevens - Principal

Aug. 2009-June 2010

Tutorial Lists

students once a week based on Science, Math and Reading teachers R.Hay - IF Weekly Team Agendas Add
identified needs. HQ M. Castillo - IF Del
I
Provide subject specific tutorials before |Title | Funds-$15, 000 A. Davis - Counselor Aug. 2009-June 2010 Sign In Sheets
and after school for targeted students. |SCE Funds - $3, 000 K. McGee - 21st CCLC Weekly Benchmark Scores Add
21st CCLC Grant Coordinator TAKS
ARRA Tutoring - $15,000 Del
/LM
Utilize PLATO grade recovery program |Title | Funds R. Stevens - Principal Aug. 2009-June 2010 Sing In Sheets Add
during and after school to provide TAKS|M A. Davis - Counselor Weekly Benchmark Scores
assistance for at risk students. TAKS Del
Exchange Hours/Staff development will |[ARRA Staff Development - $10, 000 R. Stevens - Principal Aug. 2009-June 2010 ERO
focus on subject specific instruction/ October 12, 2009 Add
vertical alignment, assessment Nov. 25, 2009 Del
(TRIAND) and environment(diversity).
Teachers will use AVID methodologies |AVID Teachers L. Manasco - AVID Aug. 2009- June 2010 Lesson Plans Add
to teach students to think more D. Falls - AVID AVID Certificaiton
critically and analytically. Del
Science teachers will work with District R. Stevens - Principal Aug. 2009 - Oct. 2009 Classroom O bservations
behavior specialist throughout the year E. Ward - Behavior Add
focusing on classroom management/ Specialist Del
classroom environment.
Math classes will continue to utilize District R. Stevens- Principal Aug. 2009-June 2010 Lesson Plans Add
Compass Learning Lab Program to Benchmark Scores
enhance student math skills. TAKS Del
Administrative walk throughs will be R. Stevens-Principal Aug. 2009-June 2010 Walkthrough documentation Add |
conducted weekly. . Acosta - Asst. Principal
G. Meeks-Asst. Principal Del
Peer to Peer Observations will be Title | Funds R. Stevens-Principal Aug. 2009-June 2010 Peer to Peer Observation Forms Add
conducted throughout the year. R/R -
Accellerated Reading program will be R. Stevens-Principal Aug. 2009-June 2010 AR Logs
maintained in school schedule with all Add
students participating in required Del

reading.
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Carter Junior High School

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Co-teaching ( Math/Reading) and In-

R. Stevens-Principal

Aug. 2009-June 2010

Lesson Plans

class support for ESL and Special D. Davis - Special Ed. Benchmark Scores Add

Education students will be continued. T.Perry - ESL TAKS Del

Implement Achieve 3000 Program for | District R. Stevens-Principal Aug. 2009-June2010 Progress Reports

ESL students. N. Lobaugh- ESL Report Cards Add
Benchmarks Del
TAKS

At-risk students will be provided faculty R. Stevens-Principal Aug. 2009-June 2010 Attendance Reports

mentors. Discipline Reports Add
Report Cards
Benchmarks Del
TAKS

All students will be provided a reading |Title | Funds R. Stevens-Principal Aug. 2009-June 2010 Progress Reports

classinthe 7th grade. SCE Funds Report Cards Add
Benchmarks Del
TAKS
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\1_\._ Aﬂlngto_n Carter Junior High School
AV RS Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 7 TAKS-Reading Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 300 79% 377 74% -5% 340 76% 2% 80% 4%
Afri Amer 50 74% 40 68% -6% 52 79% 11% 80% 1%
Hispanic 226 79% 309 74% -5% 265 75% 1% 80% 5%
White 22 86% 23 83% -4% 18 83% 1% 85% 2%
Eco Disadv 272 77% 336 72% -5% 295 76% 4% 80% 4%
Grade 8 TAKS-Reading Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
%
ALL 316 80% 322 80% -1% 359 86% 7% 90% 4%
Afri Amer 49 78% 36 78% 0% 44 20% 00% 2%
Hispanic 231 80% 254 80% 0% 292 84% 4% 90% 6%
White 27 81% 28 79% -3% 21 95% 17% 3%
Eco Disadv 267 81% 287 79% -2% 322 86% 7% 90% 4%
Grade 7 TAKS-Writing Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 301 89% 379 80% -9% 337 84% 4% 85% 1%
Afri Amer 49 86% 41 68% -17% 51 78% 10% 80% 2%
Hispanic 230 310 81% -9% 265 86% 5% 4%
White 20 85% 23 87% 2% 17 88% 1% 2%
Eco Disadv 274 88% 338 79% -9% 294 83% 4% 85% 2%

*Grade 8 Reading and Math reflects first administration results only

Prepared by: Accountability & Testing Revised: 7/28/2009
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Carter Junior High School
Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 7 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 302 66% 376 57% -9% 343 62% 5% 80% 18%
Afri Amer 50 44% 40 53% 9% 53 57% 4% 80% 23%
Hispanic 226 71% 308 56% -14% 267 61% 5% 80% 19%
White 23 70% 23 70% 0% 18 78% 8% 80% 2%
Eco Disadv 272 65% 335 58% 7% 298 62% 4% 80% 18%
Grade 8 TAKS-Mathematics Projecte
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 317 70% 316 67% -2% 361 70% 2% 80% 10%
Afri Amer 49 65% 35 51% -14% 45 71% 20% 80% 9%
Hispanic 233 71% 250 70% -1% 294 68% -2% 80% 12%
White 26 62% 27 63% 1% 20 85% 22% 90% 5%
Eco Disadv 268 70% 284 67% -3% 325 69% 2% 80% 11%
Grade 8 TAKS-Science Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 331 40% 314 50% 10% 346 58% 8% 80% 22%
Afri Amer 52 46% 35 34% -12% 44 64% 29% 80% 16%
Hispanic 240 38% 248 50% 12% 281 56% 6% 80% 24%
White 30 38% 27 67% 28% 19 84% 18% 90% 6%
Eco Disadv 281 39% 282 48% 9% 312 58% 9% 80% 22%
Grade 8 TAKS-Social Studies Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 331 80% 311 78% -2% 345 86% 8% 90% 4%
Afri Amer 53 85% 35 74% -11% 43 88% 14% 90% 2%
Hispanic 238 77% 245 79% 2% 281 86% 7% 90% 4%
White 31 85% 27 74% -11% 19 89% 15% 90% 1%
Eco Disadv 281 80% 279 77% -3% 312 86% 9% 90% 4%

*Grade 8 Reading and Math reflects first administration results only.
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