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Overview

Gunn Junior High received a rating of Academically Acceptable according to the TEA accountability rating for 2008 - 09 school year. Gunn continues to work toward the goal
of being a Recognized Campus according to TEA Accountability standards. TAKS scores increased in 15 - 25 areas. Gunn's largest areas of gain were in our science and writing
TAKS scores.

The demographics of Gunn's student population has experienced changes over the past few years and a continuation of this trend is expected. Gunn has experienced
increased diversity and is currently represented by a population that is 40% white, 32% Hispanic, 22% African American and 6% other. Gunn Junior High will be a Title |
Schoolwide Program that consist of 511 students.

The Site Based Decision making committee at Gunn has determined campus goals based on the comprehensive needs assessment and the campus data from TAKS scores. It
was determined that as a campus positive climate and culture will be addressed along with continued focus on areas of TAKS where little or no gain was made. We will

continue increased emphasis on Economically Disadvantaged and African American Math, History and Science.

We are committed to addressing the needs of all students by intervening quickly as to ensure student success.
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Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on 5/13/2009

AEIS

TAKS Data --disaggregated

District PEIMS reports

District discipline referral data

Parent, Community, Teacher, and/or Student surveys
Edwina Thompson, Counselor Student attendance data

Benchmark testing data

Referral percentages for students in Special Education
Truancy data

Teacher retention data
Debbie Crenshaw, Social Studies Instructional Staff input

Lesia Rodawalt - Principal

Lester Dixson, Assistant Principal

Novella Buehner, Math

Brianne Culberson, Science

Becky Holland, Librarian

Beverly Hunter, Special Education

Debra Rhoades, English

Mitch Wilson, Fine Arts

Nancy Davis, Community

Dan Hawbaker, Business

Darla Peznell, Business

Randy and Sandra Townley, Parent

To be submitted with CIP/DIP
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Comprehensive Needs Assessment

Required f f
Summary of Findings equired form for

Campus/Department Plans

Date Completed: June 30, 2009

Provide a written summary of the findings from the data analysis:

After TAKS results were disaggregated and input from teachers and students was compiled, the following needs will be addressed for improvement during the 09 - 10 school year.

Needs Data Source

Improve climate and culture of school environment by engaging parents and the District discipline referral data
community in the educational process. District PEIMS report/student attendance data
Parent, Community, Teacher, and/or Student surveys

8th grade African American, Hispanic, Economically Disadvantaged Social Studies State accountability (AEIS)
8th grade African American, Hispanic, Economically Disadvantaged Science State accountability (AEIS)
7/8th grade African American, Economically Disadvantaged, White, Hispanic Math State accountability (AEIS)
7/8 Hispanic, Economically Disadvantaged Reading State accountability (AEIS)

To be submitted with CIP/DIP
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Goal: To develop and implement a system of academic intervention.

Performance Objective: |All students will score at least 2100 on the TAKS Focus areas.

Summative Evaluation: |09 - 10 Benchmark and TAKS scores will be compared to 08 - 09 scores.

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
8th grade Social Studies Local funds L. Rodawalt After Benchmark test Benchmark Tests
African American N. Kasten Gaddis Add
Hispanic E. Moore
Economically Disadvantaged (RS) Del
(ASMT)
8th grade Science Local Funds L. Rodawalt After Benchmark test Benchmark Tests
African American S.McGovern
Hispanic B.Culberson Add
Economically Disadvantaged (RS) B. Hollingsworth Del
(ASMT) B. Trent,
B. Mariani
7/8 grade Math Local Funds L. Rodawalt After Benchmark test Benchmark Tests
African American D. Rutledge Add
Hispanic J.King
Economically Disadvantaged J. Keys Del
White (RS)(ASMT) N. Buehner
7/8 grade Reading Local Funds L. Rodawalt After Benchmark test Benchmark Tests
Hispanic A. Cochran Add
Economically Disadvantaged (RS) K. Granger
(ASMT) D. Rhoades Del
E. Fogleman

Adapted from Region XV Service Center

Page 5 of 16

Revised May 14, 2009




Campus/Department Improvement Plan 2009-2010

Gunn Junior High School

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Students identified as needing SCE L. Rodawalt 6 weeks Benchmarks TAKS
additional learning time to meet Accelerated Reading/Math D. Rutledge Benchmark Tests
academic standards or to prevent them |(C/l) B. Kanouse
from dropping out, will be provided ARI funds D. Crenshaw
with appropriate intervention AMI funds S. McGovern Add
strategies based upon their needs. D. Rhoades Del
These decisions will be made by the RTI N. Buehner
committee, which is composed of the B. Hollingsworth
child’s teacher(s), counselor and other K. Miller
campus staff. (RS)(ASMT)(M) Team Teachers
Instructional facilitator will coach Title 1 ARRA Salary Funded Instructional Facilitator |After Benchmarks After Benchmarks Add
teachers on improving classroom
instruction. (RS)(ASMT)(M) Del
Weekly Math/Science Academy Title TARRA N.Buehner BiWeekly Benchmark Tests
Math/Science Saturdays Academies (M) J. Keys
J.King
D. Rutledge
D. Barrientes Add
B. Culberson Del

B. Hollingsworth

S. McGovern

B. Trent

Instructional Facilitator
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Goal: To reduce course/subject failure rates.

Performance Objective: |Increase course/subject passing rates in 8th grade math from 72% to 80% and increase 8th grade science from 82% to 88%.

Summative Evaluation: |All instructional staff will disaggregate the district and classroom assessments to ensure students success for core classes.

Focus Area Addressed:

(" Environment
(" Instruction

(® Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Student academic goals None Advisory teachers Each six weeks Report Card Add
Student driven "contract" (RS)(ASMT)
Del
Student plan forimprovement aftera |None Advisory teacher 3 weeks Report Card Add
failing grade (form complete) (M)(RS) faculty advisory =
Teachers with success rates under 85% |None L. Rodawalt, Principal Each six weeks student improvement form 1 grading
overall or under 70% in one class period V. Barbosa, A.P. period to the next Add
must develop a plan for success to L. Dixson, A.P.
improve student scores to appraiser Teachers Del
(HQ)(RS)(PD)
Comparative analysis of TAKS scores to |[None Classroom teachers 8/24/09 - 6/3/10 6 wks. & TAKS scores Add
classroom grades presented to principal
(RS)(ASMT)(HQ) Del
Assign students who fail any class at None L. Rodawalt 8/24/09-6/3/10 Report Card
progress or six weeks with a faculty L. Dixson Add
advisor (RS)(ASMT)(M)(HQ) V. Barbosa
S.Payne Del
E. Thompson
TAKS classes/Advisories (RS)(ASMT)(M) |None D. Rutledge 8/24/09 - 6/3/10 Report Card
(HQ) D. Barrientes Add
K. Granger Del
S.McGovern
Teachers identify students @ 3 weeks, 6 |Title 1 ARRA $2000.00 L. Rodawalt 8/24/09 - 6/3/10 Report Card
weeks, meet with students, begin L. Dixson Add
intervention. Subs will be used to allow V. Barbosa
extra time to analyze data. (RS)(ASMT) S.Payne Del
E. Thompson
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Gunn Junior High School
. . Person Responsible Timeline for . .
Improvement Strategies Resource Allocations . o Formative Evaluation
for Monitoring Monitoring
Active learning strategies; student None All classroom teachers  |8/24/09 - 6/3/10 Report Card Add
centered instruction (RS)(ASMT)(M)(HQ) Del
e
Tutorials/homework support (RS)(HQ) |Local Funds All classroom teachers  (8/24/09 - 6/3/09 Report Card Add
Del
Attend Learning Lab for additional None L. Gonzalez 8/24/09-6/3/10 Report Card Add
support (small group instruction) (RS)
(M)(HQ) 2a |
Plato (RS)(HQ) Comp. Ed. Funds L. Gonzalez 8/24/09 - 6/3/10 Report Card Add
Del
Teachers will provide remediation None L. Rodawalt 8/24/09-6/3/10 Report Card Add
during Advisories with teacher
incentive (RS)(M)(ASMT)(HQ) Del
Teachers will provide an academic None L. Rodawalt 8/24/09-6/3/10 Classroom Management Plans
intervention plan along with classroom V. Barbosa Intervention Plan Add
management plans at beginning of L. Dixson Del
year (M)(RS)(ASMT)(HQ)
Contract services for data analysis Title 1 ARRA $2500.00 L. Rodawalt After Benchmarks TAKS Scores Add
speaker. (M)(RS)
Del
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Gunn Junior High School

Goal: To develop subject area vertical alignment.

Performance Objective: [By vertically aligning the curriculum the academic gaps will decrease.

Summative Evaluation: |TAKS results from 08 -09 will be compared to 09 - 10 to determine if the educational gaps have been addressed.

Focus Area Addressed:
(" Environment

(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring
Discuss incoming students and needs |None L. Rodawalt 8/24/09-6/3/10 Report Cards
areas of strength and weakness 7/8 (M) V. Barbosa Benchmark scores Add
(ASMT)(HQ)(TR) S.Payne
E. Thompson Del
Team Teachers
Staff development with elementary 6 - |None Core teachers 8/24/09-6/3/10 Report Cards
7 feeder schools and high schools for Add
discussion of curriculum and scope and
sequence (M)(ASMT)(HQ)(TR) Del
Provide/create time for teachers to None L. Rodawalt 8/24/09-6/3/10 Benchmark tests
meet, faculty meetings, release time, Report Cards Add
1/2 day planning, common lunches Del
(HQ)(PD)(R/R)
Vertical teaming: Not only within None L. Rodawalt 8/24/09 - 6/3/10 TAKS scores
school, but network (TR)(HQ))PD)(CNA) J. Young, AHS Benchmark tests Add
M. Wilmouth, BHS
Dept. Leaders Del
Level Leaders
Checking the skills to focus strategies  |None Renee Pope 8/24/09-6/3/10 Benchmark tests
across the board/break it down into Karen Vosdoganes TAKS Add
pieces (HQ)(PD) Kristi Gette Del
Elsa Scott
Student Data Folders (ASMT)(RS) None L. Rodawalt 8/24/09 - 6/3/10 Benchmark tests
V. Barbosa TAKS Add
L. Dixson
S.Payne Del
E. Thompson
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Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Vocabulary alignment within grade
level (HQ)(PD)(M)

None

Core teachers

8/24/2009 - 6/3/2010

Benchmark Tests

Add

Del
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