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Campus/Department Improvement Plan 2009-2010

Workman Jr. High School

Overview

Math
All Students 70
African American 61
Hispanic 67
White 87
Economically Disadvantaged 68
LEP 56
SpEd 37

Title | Components:
CNA=Comprehensive Needs Assessment
SW = Schoolwide

HQ = Highly Qualified Staff

PD = Professional Development

The following represent the 2009 TAKS results for Workman students:

Reading Writing Science
88 91 60

87 92 46

87 95 63

87 71 75
68 92 55

70

50

FI = Family Involvement

TR = Transition

AST =Teachers involved in assessment decisions

M = Effective, Timely, additional assistance for Mastery

R/R = Recruitment & Retention of HQ teachers C/l = Coordination & Integration of Federal, State, & Local funds

Social Studies

88
82
920
91
89

Workman Jr. High School is a Title 1 campus in the Arlington ISD serving approximately 525 students in grades 7 and 8. 47% of Workman students are Hispanic, 32% are
African American, 12% are Asian, and 9% are white. Workman received a state rating of "Academically Acceptable and met federal Adequate Yearly Progress standards for
2009. Workman is currently in Stage 1, year 2 of AYP school improvement.

Adapted from Region XV Service Center

Page 2 of 13

Revised May 14, 2009




Campus/Department Improvement Plan 2009-2010
Workman Jr. High School

Comprehensive Needs Assessment
Sources of Data

Required form for
Campus/Department Plans

A Comprehensive Needs Assessment was conducted with the Committee on Jun 24, 2009

Preliminary Campus and District Accountability Reports

David Bellile
TEA TAKS Summary Reports
TRIAND Feeder School Reports
Jennifer Fuller AEIS
SPA Teacher Survey
Cherri Ridley EQY Parent Survey

Master Schedule

Title 1, SCE, ARRA, SIP Budgets

2008-2009 Workman Campus Plan & System of Interventions
2009-2010 Master Schedule

Rachel Johnson

Milinda Montgomery SASI School Data

District Ethnicity and Enrollment Reports
Stacie Humbles TEA Longitudinal TAKS Data 2003-2009
Kelli Randell

Andrea Pack

Dotti Molina

Nancy Daugherty

To be submitted with CIP/DIP
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Campus/Department Improvement Plan 2009-2010
Workman Jr. High School

Comprehensive Needs Assessment Required form for
Summary of Findings Campus/Department Plans

Date Completed: Jun 24, 2009

Provide a written summary of the findings from the data analysis:
The Workman Jr. High School data analysis showed academic weaknesses in the areas of African American science, African American math, LEP math, and 7th grade math. Surveys
also indicated that parent involvement was weak and professional relationships need to be improved. Vertical alignment from 6th to 7th grade was also weak.

Needs Data Source
Improve professional working relationships 2009 Teacher Survey
Parent Involvement 2009 Parent Survey, 2009 Teacher Survey
African American Science TAKS Summary Reports, Accountability Report
LEP, Special Education, African American, and overall 7th grade math TAKS Summary Reports, Accountability Report
Vertical Alignment from 6th to 7th grade TRIAND

To be submitted with CIP/DIP
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Campus/Department Improvement Plan 2009-2010
Workman Jr. High School

Goal:

To develop a system of academic interventions

Performance Objective: [80% of 8th grade African American students will pass the science TAKS

Summative Evaluation:

On the 2010 8th grade science TAKS, 80% or more of African American students will pass

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Students identified as needing Title | David Bellile, Principal |August, 2009 to June RTI Documents

additional learning time to meet SCE 2010

academic standards or to prevent (cn

them from dropping out, will be

provided with appropriate Add

intervention strategies based upon Del

their needs. These decisions will be

made by the RTlI committee, which

is composed of the child's

teacher(s), counselor

Saturday academies will be held for SIP $500 Rachel Johnson, August, 2009 to June, Saturday Science Academy sign-in Add

students struggling in science. (@) Department Leader 2010 sheet, Benchmark Scores =

Departments will hold planning days  |Title 1-$4000 Rachel Johnson, August, 2009 to June, Benchmark Scores, Science Department || add |

following benchmark results to address Department Leader 2010 Planning Day Attendance

student needs. Del

The science department will hold at Local - Science Department Budget Rachel Johnson August, 2009 to June Extreme Science attendance sheets Add

least 2 "Extreme Science" nights 2010 —

Additional teachers will be staffedto  |2.5 Teaching Units. $125,000 David Bellile, August, 2009 to June Master Schedule Add

reduce class sizes. (C/l) from Campus Title 1 Funds. Principal. 2010 =
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Campus/Department Improvement Plan 2009-2010
Workman Jr. High School

Goal:

To develop a system of academic interventions

Performance Objective: [80% of ESL, African American, and Special Education will pass the math TAKS

Summative Evaluation: |80% of ESL, special education, and African American students will pass TAKS math

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Plato PSP technology will be available |Plato PSPs and Training, $27,000 SIP Andrea Pack, Special August, 2009 to June Lesson Plans, Benchmark Scores Add
in special education, ESL, and in after  [funds Education and Vania 2010
school tutoring. (C/I) Folegatti ESL Del
Math department teachers will meet  |No funding needed David Bellile, Principal ~ |August, 2009 to June, Meeting Sign-in sheets, Agendas
monthly to discuss instructional and Kelli Randell 2010 Add
strategies, based on student data, to
improve classroom performance. Del
(Asmt)
Teachers will participate in high Title 1, $19,184 David Bellile, Principal ~ |August, 2009 to June, ERO Documentation of Attendance
quality, ongoing professional ARRA, $3495 2010 Add
development based upon campus
Comprehensive Needs Assessment Del
(PD)
1 additional teaching assistant unit SCE, $15,000 David Bellile, Principal ~ |August, 2009 to June, Master Schedule Add
will be staffed to help students in the 2010
areas of math and reading. (M) Del
A new computer mobile lab will be ARRA, $31,455 David Bellile, Principal ~ |August, 2009 to June, Lesson Plans
purchased to help differentiate 2010 Add
instruction and promote higher order Del

thinking skills.
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Campus/Department Improvement Plan 2009-2010
Workman Jr. High School

Goal:

To reduce course subject failure rates

Performance Objective: |Course failure rates will be reduced

Summative Evaluation: |District failure reports will show a reduction in course failures

Focus Area Addressed:

(" Environment
(@ Instruction

(" Assessment

Improvement Strategies Resource Allocations Person Res:por’mble Tlme!lne‘for Formative Evaluation
for Monitoring Monitoring

Teachers will utilize AVID AVID training and attendance Karen Attway, AVID August, 2009 to June AVID Summer Institute Attendance, Add
strategies such as Cornell Notes, WICR, |at the AVID Summer Institute. Coordinator 2010 Lesson Plans
AVID binders (PD, RS, M) District funds. Del
Students failing in core subjects will Plato lab, 1 teacher, 1 teaching Counselors, Samanda August, 2009 to June, Grade Recovery Records Add
have the opportunity to recover assistant. District funds. Miller and Dotti 2010
grades in the Plato lab. (C/I, RS) Molina. Del
Counselors will meet with failing No funding Needed Counselors, Samanda August, 2009 to June, Counselor Student Visit Sign-in Sheets || a4q |
students at the end of each six-weeks Miller and Dotti Molina (2010
grading period. (M) Del
Failing students will attend the AMI/ARI District Funds Counselors, Samanda August, 2009 to June, EY Attendance Add
Extended Year Program. (M, T) Miller and Dotti Molina |2010 —
Campus Administration will ensure No funding needed David Bellile, Principal ~ |August, 2009 to June, Principal Attestation
that teachers are placed in 2010 Add
classroom/subject area assignments
that match the certification of each Del
teacher. (HQ
To attract and retain Highly District Title 1 Funds State and Federal August, 2009 to June, List of Teachers Participating in Master's
Qualified teaching staff, teachers are Programs Office 2010 Program
provided the opportunity to Add
participate in a Master’s Degree Del

program in a core curriculum subject
area. (R/R)
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Campus/Department Improvement Plan 2009-2010

Workman Jr. High School

Improvement Strategies

Resource Allocations

Person Responsible
for Monitoring

Timeline for
Monitoring

Formative Evaluation

Identify and refer pregnant/parenting
students (male/female) PRS

PRS weighted funding
Life Skills Program for

Pregnancy Related
Services Coordinator

End of each six-weeks

AISD PEP Database
PRS files

department for verification Student Parents (formerly Campus PEP, Add
Pregnancy, Education and Counselors Dotti Del
Parenting) Grant Molina and Samanda
Miller
Pregnancy Related services will PRS weighted funding Campus PEP End of each six-weeks  |AISD PEP Database
include: counseling services; Life Skills Program for Counselors: Dotti referral forms
transportation for the student and/or  |Student Parents (formerly Molina and Samanda PRS file
the student's children, child care, Pregnancy, Education and Miller
community referrals, instruction Parenting) Grant
related to parenting knowledge and Add
skills, and job readiness training.
Also included, CEHI (Compensatory Del
Education Home Instruction) as
mandated. CEHI teachers will
maintain a log of home instruction
dates and times for students out of
school per physician order.
Documentation (PRS file) will PRS weighted funding PRS Coordinator December & May PRS file
include: verification of pregnancy, Life Skills Program for Campus PEP
CEHI teacher log, PRS entry date, Student Parents (formerly Counselors Add
date of delivery, and physician Pregnancy, Education and
request (s) if necessary, SPED Parenting) Grant Del
documentation where applicable and
PRS exit date.
1 Additional teaching assistant unit will |SCE, $15,000 David Bellile, Principal ~ |August, 2009 to June, Master Schedule Add
be staffed for course recovery lab. (M) 2010 =
Students who have failed because of  |Wednesday school teacher. Keo Bradley, Assistant  |August 2009 to June, Wednesday School Attendance Records
lack of attendance will attend District funds. Principal 2010 Add
extended day Wednesday school. Del

(M)
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~ ¢ Arlington Workman Junior High School
“ro o Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 7 TAKS-Reading Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 248 7% 254 81% 4% 229 82% 1% 90% 8%
Afri Amer 81 74% 82 72% -2% 58 81% 9% 90% 9%
Hispanic 96 72% 111 83% 11% 114 80% -3% 90% 10%
White 33 m 27 89% -2% 27 85% -4% 90% 5%
Eco Disadv 172 75% 203 78% 3% 176 82% 5% 90% 8%
Grade 8 TAKS-Reading Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
%
ALL 233 78% 275 86% 8% 233 89% 3% 90% 1%
Afri Amer 76 71% 93 83% 12% 80 86% 3% 90% 4%
Hispanic 97 80% 102 86% 6% 97 87% 0% 90% 3%
White 26 7% 37 89% 12% 25 96% 7% 97% 1%
Eco Disadv 199 78% 189 84% 6% 176 86% 3% 90% 4%
Grade 7 TAKS-Writing Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 246 89% 258 86% -3% 229 89% 3% 90% 1%
Afri Amer 81 84% 85 82% -2% 60 92% 9% 92% 0%
Hispanic 96 88% 113 83% -4% 113 93% 10% 1%
White 32 97% 96% -1% 26 65% -31% 90% 25%
Eco Disadv 171 89% 206 83% -5% 177 90% 7% 91% 1%

*Grade 8 Reading and Math reflects first administration results only

Prepared by: Accountability & Testing Revised: 7/27/2009
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= Arlington

Workman Junior High School

Campus Improvement Plan 2009-10 (Includes TAKS-ACC)*

Grade 7 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 247 69% 258 65% -5% 230 63% -1% 80% 17%
Afri Amer 80 55% 86 55% 0% 58 52% -3% 80% 28%
Hispanic 95 72% 112 64% 7% 114 63% -1% 80% 17%
White 33 73% 26 73% 0% 28 71% -2% 80% 9%
Eco Disadv 172 69% 207 62% -6% 177 63% 0% 80% 17%
Grade 8 TAKS-Mathematics Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 233 55% 272 62% 7% 232 67% 5% 80% 13%
Afri Amer 76 41% 94 53% 12% 78 63% 10% 80% 17%
Hispanic 98 52% 102 59% 7% 98 61% 2% 80% 19%
White 25 60% 36 69% 9% 24 79% 10% 80% 1%
Eco Disadv 199 54% 187 61% 7% 174 64% 3% 80% 16%
Grade 8 TAKS-Science Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 242 48% 265 53% 5% 227 60% 7% 80% 20%
Afri Amer 79 36% 89 40% 4% 79 46% 5% 80% 34%
Hispanic 102 45% 101 50% 5% 94 63% 12% 80% 17%
White 27 60% 33 70% 10% 24 75% 5% 80% 5%
Eco Disadv 209 45% 182 48% 3% 170 55% 7% 80% 25%
Grade 8 TAKS-Social Studies Projected Goal
Spring 2007 Spring 2008 Diff Spring 2009 Diff Spring 2010 Diff
N % N % N % %
ALL 243 84% 265 85% 2% 222 88% 3% 90% 2%
Afri Amer 78 81% 90 83% 3% 79 82% -1% 90% 8%
Hispanic 104 86% 101 85% 0% 93 90% 5% 91% 1%
White 27 76% 33 88% 12% 22 91% 3% 92% 1%
Eco Disadv 209 83% 182 85% 2% 167 89% 4% 90% 1%

*Grade 8 Reading and Math reflects first administration results only.

Prepared by: Accountability & Testing

Revised: 7/27/2009





