SBDMC Minutes
November 9, 2011

(originally scheduled for October 26)

In attendance:

Louanne Greer, Patrick Cannon, Teresa Wilson, Linda Boyer, Crystal Lee, Roger Jones, Jackie Greebon,
Noland Harmon, Wil Brantley, Kathy McMillan, Linda Rodgers

Meeting convened at 4:15 p.m.

Mr. Jones provided handouts and began.

Review of Carryover — Informed all that carryover amounts to up to 25% of budget from
previous year being kept. Our rollover is currently at $9403 which will leave us at about
$700 under the cap. He reminded the committee that next year the cost of DHall and
Saturday School will be 100% at our expense. No questions or discussion.

Campus Improvement Plan Changes — Mr. Jones instructed that the CIP is a “living
document” and will need to be changed periodically. He asked that everyone look over the

CIP that was distributed before the next meeting so that everyone would be informed about
what changes might need to be made. One thing to consider is the possibility of 6" graders
being moved into junior high. Do we need to send a representative to the Texas Middle
School Conference in the spring? Mr. Jones also asked that everyone review the MGT report
that can be found online.

Campus AGI Ratings — Reminder that the AGI scores are like the report card for our school.
The district average is represented by “500” on the scale. Some discussion ensued.
Questions were answered.

Other Items of Concern — Food and Nutrition Service exempt days. We are allowed three
schoolwide events in which to have food of minimal nutritional value. Each department
needs to consider when they would prefer to have these events so that the school may work
together.

No other items of concern were mentioned.

Meeting adjourned at 4:45 p.m.



