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AISD Board of Trustees Charge
to the
Citizens Bond Oversight Committee

The Citizens Bond Oversight Committee (“Committee”) is established to provide transparency and
enhance public confidence in the use of proceeds from the sale of bonds authorized by Arlington
Independent School District (“AISD” or “District”’) voters on May 10, 2014. The purpose of the
Committee is to provide findings and recommendations to the Board of Trustees (“Board”) relating to
the expenditure of bond proceeds authorized in the 2014 Bond election, the progress of the 2014
Bond program, and ways the District can maximize the potential of the 2014 Bond program.

The Committee shall operate strictly within the charge approved by the Board.

The Committee shall serve in an advisory capacity to the Board and shall not assume the responsibilities
or duties of the Board or AISD administration.

The Committee shall be comprised of a maximum of 11 voting members appointed by the Board and
non-voting student members consisting of the Board’s Student Leader Advisory Board (“SLAB”)
members. Committee membership may include no more than 1 AISD employee.

Individuals must pay property taxes (residential and/or commercial taxes) to the Arlington Independent
School District and be paid current on their property taxes to be eligible for Committee membership.
Every application received by the Board shall be given careful consideration. Final selection shall
be determined by the Board.

Committee members, their relatives and their employers are prohibited from having contracts or
pending contracts with AISD for the 2014 bond program during their term on the Committee.

Committee members shall serve two-year staggered terms. In the year of creation, 5 of the 11
Committee members will be appointed to one-year terms, and 6 of the 11 Committee members will be
appointed to two-year terms. Any Committee member who files for election to the Board must
immediately resign from the Committee.

Terms may be extended for additional one or two year terms upon approval by the Board.

The Committee shall represent equally all citizens, all students, all school campuses, and all taxpayers
within the boundaries of the Arlington ISD.



Individual members of the Committee shall not exercise authority for the Committee as a whole and
shall not act independently of the Committee.

The Committee shall operate within applicable AISD policies and regulations and applicable law.
All meetings of the Committee (and subcommittees) shall be open to the public.

The AISD administration shall be available to the Committee as required, but within limitations imposed
by the administration’s daily duties.

Each Committee member shall be asked to make a firm commitment to attend all Committee meetings,
to visit District facilities as needed, and to participate in the formation of reports to the Board. Committee
members shall miss no more than two Committee meetings in any calendar year (not including
subcommittee meetings) to remain a member of the Committee. Any member who misses three
Committee meetings will be automatically dropped as a Committee member and the Board may
appoint a replacement.

The Board shall appoint a Committee Chairperson to serve at the will of the Board. The Committee
Chairperson and Superintendent or Superintendent’s designee shall establish the specific timeline,
frequency of meetings, and agendas for the meetings. The Committee Chairperson and
Superintendent or Superintendent’s designee shall also organize the formation of subcommittees, as
appropriate, to research and analyze issues in greater detail. Subcommittees shall operate strictly
within the Committee charge approved by the Board.

The Committee may adopt operating rules and may seek advice from AISD employees as appropriate.

The Committee shall meet at least once each quarter to review the bond program expenditures and
progress. Additional meetings may be called, as necessary, by the Committee Chairperson and
Superintendent or Superintendent’s designee (not including subcommittee meetings). In the first year
of operation the Committee may hold up to two additional organizing meetings.

Two-thirds of the Committee membership must be present at scheduled meetings in order for the
Committee to vote. If less than two-thirds of the Committee membership is present, they shall meet
but not vote. All decisions of the Committee shall be made by majority vote.

The Committee shall begin its duties not later than October 2014. The Committee shall provide
progress reports, findings, and recommendations to the Board semi-annually or more frequently, if
appropriate. The Committee Chairperson may contact the Board at any time.

The target date for completion of responsibilities shall be the first Board meeting in January 2020,
or such date at which all scheduled bond projects have been completed. Upon completion of its
responsibilities, the Committee shall dissolve unless continued by approval of the Board. The Board
may suspend the Committee at any time.



The Board may act upon any interim or final finding or recommendation by approving, amending,
altering, or not approving all or any part of the any Committee recommendation.

The Citizens Bond Oversight Committee is charged with the following:

= Review the January 2014 report submitted to the Board by the 2013-14 Capital Needs Steering
Committee to gain an understanding of the projects and capital needs recommended for
inclusion in the 2014 Bond Program.

= Review the process used to solicit, qualify, and select design professionals and contractors and
vendors for projects funded from the 2014 Bond Program.

= Review reports on the current status and planned implementation of the 2014 bond program
to determine whether such status and implementation are consistent with the bond program
approved by the voters.

= Review bond program reports that track budgets, encumbrances, expenditures, and
estimated costs for completion for each bond project.

= Review HUB utilization on facilities projects.

» Review internal and external audits of the bond program to ensure the adequacy of scope,
administration’s response to the audit, and remediation efforts of the District, as applicable.

= Review and provide input on AISD communications to the public regarding the 2014 bond
program.

= With the coordination of the Superintendent or Superintendent’s designee, conduct on-site
campus and facility visits related to bond projects, as necessary, in a non- disruptive manner.

= Agree by majority vote upon all findings and recommendations to be presented to the Board.

» Provide reports to the Board semi-annually or more frequently, if necessary, on the
implementation of the 2014 bond program and any findings and recommendations for
corrective actions or adjustments to the bond program.

= Coordinate with the Superintendent or the Superintendent’s designee to maintain a presence
on the AISD website with a link on the AISD home page. The website shall timely provide
the public with information regarding the Committee’s activities, including: meeting agendas
and minutes; information, presentations and reports received from AISD staff, and meeting
schedules of the Committee and all subcommittees.






Bond 2014

Arlington[SD
BOND 2014

Bond History
= 2009 Bond — $197.5 million

v' Seventh and final sale of bonds was held in February
2014 with projects completed by fall

v’ Citizens Bond Oversight Committee

= 1999 Bond — $261.5 million

Arlington[SD
BOND 2014
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Strategic Plan

Arlington[SD
BOND 2014
®@e®

Facilities Assessment

Arlington[SD
BOND 2014
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Facilities Assessment

= Conducted by Jacobs Project Management

» Looked at all facilities for physical condition and
educational adequacy

= Compared to standards developed with input from
district administration, campus administrators,
teachers, and staff from the curriculum and
instruction, technology, and plant services
departments

= Common standards used for .
assessment of all facilities ArhngtonISD

BOND 2014
CICICIC)

Capital Needs Steering Committee

ArlingtonISD
BOND 2014

CICICIC)




Steering Committee Overview

= Community engagement component of the capital
needs assessment process

= 38 members — students, parents, teachers,
principals, community members, business
representatives, college and university
representatives, and three board members

= Committee work
v' Six steering committee meetings focused on facilities
v' Two community dialogues

v" Subcommittees to study other .
identified capital needs AﬂlngtOHISD
BOND 2014

CICICIC)

v' Met for five months

Data Reviewed

= Facilities Assessment
= Enrollment Forecasts
= Community Dialogue Questionnaires

= Community Survey

ArlingtonISD
BOND 2014

CICICIC)
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Findings

Utilization of facilities

Facility conditions

Safety, security and technology
Career and technical education

Focus on science, technology, engineering and
math

Access

Arlington[SD
BOND 2014

Total Projects Identified
= Total cost of all identified projects is $860,027,171

Arlington[SD
BOND 2014
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Bond 2014

Arlington[SD
BOND 2014

CICICIC)

Bond 2014 Package Areas
Facilities

Fine Arts

Safety, Security and Technology
Transportation

Arlington[SD
BOND 2014

CICICIC)

12 6



Facilities

Arlington[SD
BOND 2014

Career and Technical Education

= Districtwide Career and Technical Center

v’ Students remain enrolled at home campus and attend
CTE courses at center

v' Technical and trades courses, including technical dual-
credit courses

v’ Located on current Hutcheson Junior High site

Arlington[SD
BOND 2014
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Career and Technical Education

= Districtwide Agricultural Science Facility
v' Veterinary technician certification
v' Floral design certification
v’ Landscape technician certification
v’ Licensed landscape irrigator certification
v' Supervised agricultural experience project site
v’ Location to be determined
» Renovation of existing career and technical
education spaces at each high school

v’ Additional classroom capacity ArlingtonISD
BOND 2014
@®®

Fine Arts

= Districtwide Fine Arts Center
v 2,500-seat performance hall
v' Classroom space (including virtual learning)
v' Instrument repair facility with CTE program for students
v Location to be determined
= Renovation/upgrade of existing fine arts spaces at
each high school

ArlingtonISD
BOND 2014

14 8



Fine Arts and Athletics

= Six multi-purpose activity centers (one per high
school)
v’ For athletics, fine arts and other extracurricular groups

v' Adaptable for multiple activities

Arlington[SD
BOND 2014

Athletics

= Districtwide Athletics Complex
v Natatorium (50m swimming and diving)
v" Gymnastics (practice and competition)
v Wrestling (competition)
v Location to be determined
» Renovation of existing athletics spaces at each high
school

v Additional classroom capacity

Arlington[SD
BOND 2014
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Other Facilities

= Special ed alternate curriculum program facilities

v One additional high school and junior high school site on
south side of district

= Relocate Newcomer Center and Venture High
School to Ferguson Junior High
v Ferguson students will move to Ousley Junior High
= Workman Junior High Classroom Addition

v For consolidation of Hutcheson Junior High students into

Workman
ArlingtonISD
BOND 2014

CICICIC)

Other Facilities

= Two new elementaries
v North Arlington

= Located on Baird Farm property

= Relieves Ellis, Larson and Sherrod
v' East Arlington

= | ocated on Workman campus

= Relieves Amos, Burgin, Foster, Goodman and Morton

ArlingtonISD
BOND 2014

CICICIC)
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10/2/2018

Other Facilities

» Repurpose Corey and Roquemore elementaries for
elementary fine arts/dual language academies
v’ Schools of choice; admission by application

v Multi-faceted fine arts experience within a
comprehensive/rigorous instructional setting

v' Dual-language program — students receive 50% of
instruction in English and 50% in foreign language

v’ Corey will be phased out for transition to academy

v' Roguemore will be rezoned with opening of new

elementary ArlingtonISD
BOND 2014

CICICIC)

Other Facilities

= Two science labs and one strings room at each
elementary

v Elementary science, technology, engineering and math
focus

v/ Hands-on science experience

v' Acoustically appropriate fine arts learning environment

= Site acquisition

ArlingtonISD
BOND 2014

CICICIC)
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Facility Improvements

Identified through comprehensive facilities
assessment

Security entrances at all elementaries
Additional keyless entry points at all schools
Parking lot improvements and expansion
Landscape improvements

Flooring, ceiling mechanical, electrical and
plumbing upgrades

Scheduled roof replacements/repairs

Americans with Disabilities Act ArlingtonISD
accessibility issues BOND 2014

CICICIC)

Fine Arts

ArlingtonISD
BOND 2014

CICICIC)

18

10/2/2018

12



Fine Arts

= |nstruments
= Uniforms
= Risers and choir shells

Arlington[SD
BOND 2014
®@e®

Safety, Security and Technology

Arlington[SD
BOND 2014
®@e®

19

10/2/2018
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Safety and Security

= Security cameras
v Replace old cameras
v Expand coverage to 80%
v' DVR replacements

Arlington[SD
BOND 2014

CICICIC)

Safety and Security
= Digital signage

v’ Integrated with emergency
notification systems
» Public address systems
v Campus/AISD notices
» Bus and passenger tracking
= Wireless phones

v' Campus administrators

Arlington[SD
BOND 2014

CICICIC)
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10/2/2018
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Technology

Infrastructure

Scheduled Equipment
Replacements

Increase Technology Access
Classroom Technology Standards
Campus Transformation Initiatives

Special Instructional and Co-Curricular Programs

Arlington[SD
BOND 2014

Transportation

Arlington[SD
BOND 2014

21
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Transportation

= Buses
v Replace 96
v Add 18
= Service Vehicles &
SUVs
v Replace 130
v/ Add 20
Arlington[SD
BOND 2014
Summary
Arlington[SD
BOND 2014

22 16



Bond 2014 Package Areas

Facilities $552,388,327
Fine Arts $9,828,738
Safety, Security and Technology $82,633,000
Transportation $18,279,213
Total $663,129,278
Arlington[SD
BOND 2014
@Ee®

Tax Rate Impact

Arlington[SD
BOND 2014

CICICIC)
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Property Taxes
= Current tax rate of $1.29217 is the third-lowest rate
of all Tarrant County school districts.

» For taxpayers with an over-65 homestead
exemption, there will be no tax increase as AISD
taxes on their homestead are frozen.

ArlingtonISD
BOND 2014

CICICIC)

Property Taxes

= |f the bond proposition passes, the debt service
portion of the tax rate is expected to increase by
about 15 cents from 2016 through 2020.

» The tax rate to support the bond package will cost
the owner of a $100,000 home about $126 per year
or $10 per month more than they are currently
paying in taxes.

ArlingtonISD
BOND 2014

CICICIC)

24

10/2/2018
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Process
Arlington[SD
B O ND 2014
Process

= Strategic plan adopted in 2012
» Facilities assessment in 2013

= Capital Needs Steering Committee met from
September 2013 through January 2014

Arlington[SD
BOND 2014

25

10/2/2018
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Expected Outcomes

ArlingtonISD
BOND 2014

CICICIC)

Expected Outcomes

= |Improved utilization of facilities
» Facility condition improvements

= Safety and security improvements

» Expanded career and technical education

opportunities

= Focus on science, technology, engineering and

math at elementary
= Choice
= Access

ArlingtonISD
BOND 2014

CICICIC)
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Questions?

Arlington[SD
BOND 2014

27 21
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10/8/2018

October 9, 2018

Facilities $552,388,327
Fine Arts $9,828,738
Safety, Security and Technology $82,633,000

Transportation $18,279,213
Total $663,129,278

29 1



10/8/2018

_ Expended Available

Facilities $552,388,327 $40,500,572 $390,513,164 $121,374,591
Fine Arts $9,828,738 $1,415,058 $6,199,467 $2,214,213

Safety, Security &
Technology $82,633,000 $4,677,713 $62,706,161 $15,249,125

Transportation $18,279,213 $775,151 $13,712,103 $3,791,959
Totals $663,129,278 $47,368,494 $473,130,896 $142,629,888

Bond Issuance Costs ($4,814,320)
Interest, Additional $14,049,999
Proceeds & Other Income

. $151,865,567
Total Available Funds

Available
22%

Expended
71%

30 2
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10/8/2018

$1,863,723 $1,823,520 $1,938,363 $2,117,949 $2,085,183 $9,828,738

Fine Arts (Years 1-5)

Available “Encumpered

23% / 14%

Expended
63%




10/8/2018




$19,974,848

$14,737,583

$14,328,511  $14,438,295 $19,153,763 $82,633,000

Technology (Years 1-5)

Encumbered

/”’,—1-45’ 6%
/" Available

18%

Expended
76%

10/8/2018
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10/8/2018

Cumulative
Fiscal Year White Fleet Cost Per Year Cost

14/15 $5,276,016 $5,276,016

15/16 $3,645,413 $8,921,429

16/17 $3,056,034 $11,977,463

17/18 $3,288,899 $15,266,362

$3,012,851 $18,279,213

38 10



Years 1-5

. Encumbered
4%

Available
21%

Expended
75%

10/8/2018
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10/8/2018

Year 1 Year 2 Year 3 Year 4 Year 5 Total
$149,205,413 $213,048,484 $106,715,092 $71,748,857 $11,670,481 $552,388,327

Facilities (Phases | — V)

_Encumbered
— 7%

" Available
22%

Expended
71%

Number
Of Projects

Design
Bid
Construction

Closeout
Total Projects

41 13
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Closeout Closed

Workman Junior High




10/8/2018

43 15



10/8/2018

Arlington

Martin Sam Houston Seguin

44 16



10/8/2018

Arlington

Martin Sam Houston Seguin




10/8/2018

Corey Academy of Fine Arts and Dual Language

Construction Closeout Closed




10/8/2018

47 19
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Facilities - renovations

Facilities - renovations




10/8/2018

Facilities - renovations and deficiency upgrades

Arlington High School

Facilities - renovations and deficiency upgrades

Arlington High School
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Facilities - renovations and deficiency upgrades

Facilities — new construction




10/8/2018

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

51 23



10/8/2018

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

Facilities

PHASE Illl PROJECTS

Amos Jr. High Tracks (9) Webb LHS Culinary
Atherton Key Wimbish

Berry Pope Fine Arts Center

Butler Rankin

Dunn Roark

Goodman (2) Seguin

Gunn Short

Hill Speer

Johns (3) Swift

52 24
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Facilities — new construction

Facilities — new construction and renovations

53

25
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Facilities - lifecycle and deficiency work

54 26
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Facilities — junior high tracks and fields

Facilities — junior high tracks and fields

55
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Facilities — junior high tracks and fields

Facilities — junior high tracks and fields
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Facilities — STEM addition, strings, security vestibule, deficiency upgrades

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

57
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Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades
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Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades
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Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades
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Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades

Facilities — STEM labs, strings rooms, security vestibules and deficiency upgrades
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Construction




10/8/2018

Tier Il Tier Il
Expenses HUB Participation HUB Participation
Thru 06/18 Achieved % Amount
Thru 06/18 Thru 06/18

Tier Il Tier Il
Project Description Budget HUB Participation = HUB Participation
Commitment % Amount
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Fine Arts Center & Athletics Complex

Facilities - new construction

64

36
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Facilities — new construction

Facilities - Fine Arts Center




10/8/2018

Facilities - Fine Arts Center

Facilities - Fine Arts Center
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Facilities - Fine Arts Center

Facilities - Fine Arts Center
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Facilities — Athletics Complex

Facilities - Fine Arts Center
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Facilities - Fine Arts Center

Questions?

69 41





