Leadership Meeting Notes

November 12, 2020
Resources
TEA P-TECH BHS PTECH Planning P-TECH Responsibilities
(from TEA)

2020-2021 P-TECH Blueprint
(from TEA)

Notes

% Review Roadmap to Opening Document

/7

% On target to meet monthly goals
% Updates

*

% Work Based Learning
s Recruitment Plan for Class of 2025

\J

% New Strategies and Ideas

% Targeted letters with high performance student list, Xello career
connection, sent closer to Dec.
% Awareness strategies
% Crosswalks and Pathways

0’0

% CSP Pathway: cohort size 10, demand of CSP, abundance of graduates but

don't find jobs, transferability, changing program at TCC, ECHS don't use it
because of class size and employment

o2

» Leave as a Pathway: Certificates crossing over, Things may change in job
demand, Current high job demand

% Designation Application
Decisions/Questions

Action Plan/Next Steps
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