Leadership Board Meeting
April 8, 2021

Resources

(from TEA)

2020-2021 P-TECH Blueprint
(from TEA)

Agenda:

Budget P-TECH Summit (Summer Bridge)
Recruitment

P-TECH Welcome Celebration
Professional Development

Notes:
1. Budget
a. Track your budget this year for changes in the future
2. Recruitment
a. Numbers look good
b. Look at Marketing opportunities to increase interest in the future
3. P-TECH Welcome
a. Both virtual and in person options
b. Seek opportunities for Parental involvement
4. PD
a. Make sure guests understand their audience (Presenter tips)
b. Make sure to cater to student choice

Decisions/Questions

Action Plan/Next Steps

Task Assigned To | Due Date Notes
Data Tracking Brandi Ongoing
Notebook for DC Brandi August
Instructors 2021
TCC Registration and IDs Teresa October
2021



https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://drive.google.com/drive/folders/1z8sDpW7WNk81rMwpjzPzABYAxW8O8chX?usp=sharing
https://docs.google.com/document/d/1c11moPtBSAAioAFlq4izQQuHNyO1BYfmfD4VV0FYx8A/edit?usp=sharing
https://tea.texas.gov/sites/default/files/2020_P-TECH_Blueprint_2-13-20.pdf

