Leadership Board Meeting
March 11, 2021

Resources

TEA P-TECH BHS PTECH Planning P-TECH Responsibilities
(from TEA)

2020-2021 P-TECH Blueprint
(from TEA)

Agenda:

Budget

Recruitment

Student Activity: Bridge

Notes:
Student Activity: Bridge

Digital Calendar/Portfolio

Student Speakers

Parental Involvement: Technology
Goal Setting

Collegiate expectations
Self-Advocacy

Culture Building

Recruitment:

e Possibly change “Student Application” to “Enroliment Packet and “Student Interview” to
“Scheduling Session”
e Be mindful of barriers

Budget:

e C(reate a P-TECH PTO
e Fundraising ideas (Penny-Swap)
e Think about digital organizers

Decisions/Questions

e Does your application process present any barriers?
e How do we best support/prepare students for college and career readiness?
e What do you want students to get out of attending Bridge?



https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://drive.google.com/drive/folders/1z8sDpW7WNk81rMwpjzPzABYAxW8O8chX?usp=sharing
https://docs.google.com/document/d/1c11moPtBSAAioAFlq4izQQuHNyO1BYfmfD4VV0FYx8A/edit?usp=sharing
https://tea.texas.gov/sites/default/files/2020_P-TECH_Blueprint_2-13-20.pdf

Action Plan/Next Steps

Task Assigned To | Due Date Notes
Culture Leadership/ | Ongoing | What type of culture do we want to
Advisory create for students and teachers?
Attendance:

Brandi Johnson
Teresa Sandoval
Susan Patterson
Alison Larance
Cathy McLaughlin
Micheal Cinatl
Cecily Crawford
Kristina Robisheaux




