Leadership Board Meeting
October 14, 2021

Resources

TEA P-TECH BHS PTECH Planning P-TECH Responsibilities
(from TEA)

2020-2021 P-TECH Blueprint
(from TEA)

Outcomes/Discussion Topics:
% CCRSM Coach Update -Johannes Starks
o Meeting November 11, 2021 from 1-3pm
«» OBM/Program Highlights
o October Snapshot Date
o Access
= We are targeting At-Risk, Economically Disadvantaged, Male students in our recruitment
efforts
o Attainment
= 93% of our students are enrolled in DC courses
= All students are on track to complete a certification or an Associates
= We are keeping a log of presenters to help with our WBL requirement of 50%; Strategic
Partner opportunities (4" year accountability measure)
o Achievement
= TSI tutoring will be available to students during their Friday DC course time
+«+ Health Occupations Summit Reflection

«+ Student Recruitment Updates

Decisions/Questions:
+«+ How can we improve the Health Occupations Summit for the 2022-2023 school year?
o Should we include all students or Freshmen only?
o What should career exposure look like for Sophomores?
o How can we enhance the learner experience for students?

+«+ How can we improve on the marketing/branding of our program to target students?
o What languages should we include in our marketing materials?
o Is there an opportunity to involve our Industry/IHE partners in this process?
Notes:

Action Plan/Next Steps:

Task Assigned To Due Date Notes



https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://drive.google.com/drive/folders/1z8sDpW7WNk81rMwpjzPzABYAxW8O8chX?usp=sharing
https://docs.google.com/document/d/1c11moPtBSAAioAFlq4izQQuHNyO1BYfmfD4VV0FYx8A/edit?usp=sharing
https://tea.texas.gov/sites/default/files/2020_P-TECH_Blueprint_2-13-20.pdf




