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The Content of this
Presentation

o The audit team
o Audit standards and data

o The audit lens and conceptual
model

o Alignment
o The Arlington ISD Audit




The Curriculum Audit Team

o 18 auditors from eight states in the
United States

o Collectively, they have worked on
more than 225 audits in the U.S. and
other countries

o All have extensive educational
backgrounds

Audit Standards

1) CONTROL
2) DIRECTION

3) CONNECTIVITY and EQUITY
4) FEEDBACK

5) PRODUCTIVITY
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Data Sources of the Audit

o Documents
(Policies, plans, curriculum guides,
linkage documents, assessment
reports, organizational performance,
etc.)

o Interviews
(Board Members, Administrators,
Teachers, Parents, Patrons)

o School Site Visitations

The Curriculum Audit

o Is a highly structured, intensive
examination of selected functions in
a school system

o The school system is the unit of
analysis

o Curriculum is neither designed nor
delivered in a vacuum, but in a
human organization called a school
system
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The Arlington ISD Audit

(@)

Alignment to TX, US, AP/IB, International
Standards (content, context, cognition)

Scope and Quality of Arlington curriculum
(clarity, specificity, feasibility)

Internal Consistency & Congruity
(objective activity, assessment contexts, )
prerequisite skills, resources, teaching strategies)

o Alignment of Curriculum Delivery to

Curriculum Design (classroom
artifacts, cognitive types, calibrated classroom
objectives, best instructional practice)

Six Auditor Principles

1.

Technical Expertise

Actual experience in conducting the affairs of a
school system at all levels audited.

The Principle of Independence

No vested interest in the findings or outcomes
of the audit.

The Principle of Objectivity

Evidence observable and verifiable. Facts of
the audit must be triangulated by the auditors.
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Six Auditor Principles (cont.)

4. The Principle of Consistency

The same methods from one audit to
the next.

5. The Principle of Materiality

Authority to select that which is
important from that which is not.

6. The Principle of Full Disclosure

All relevant information to the users of
the audit.

The Audit Team’s Lens

The influence of local control of schools

o —O

*Board policy
Local goals
*Audit standards
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Three elements of Quality Control

o (1) a written curriculum that can be
translated into the work of teachers
in classrooms,

o (2) a taught curriculum shaped by
the written curriculum, and

o (3) a tested curriculum consisting of
the assessment tools of pupil
learning which are linked to both
the taught and written curricula.

The Conceptual Core

The Core of the Audit is Quality Control

Written Curriculum

Taught Tested
Curriculum Curriculum
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What Makes a Difference

o The essence of quality control is the
capability of the school system to bring
into congruence the written, taught, and
tested curricula

o Because, by bringing them into
congruence, the system teaches more of
what it tests

o 30 years of research says children do
better when taught what is tested than
not

o No amount of exemplary instruction is a
substitute for teaching the “right stuff.”

Knowing the Difference

Between learning and achievement:

New learning

rograms will ) _
EOt%mprove The learning that is
achievement measured
unless they
include

/

content via
deep alignment
that is tested




Knowing the Difference

Between learning and achievement:

New learning
programs will
not improve
achievement
unless they
include

content via
deep alignment
that is tested

The learning that is
measured

l

Improving Assessment Results

... Is an application of transfer theory which
today is simply called:

ALIGNMENT

10
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Two Levels of Alignment

Topological alignment

Sometimes called surface alignment, it means
matching teaching and curriculum with the
content, context, and cognitive types of the
test.

Deep alignment

Means matching teaching and curriculum with
the content, context, and cognitive types of
current and future forms of the tests.

Breaking the Cycle of Socio-Economic
Determinism with Curriculum Alignment

v !

Socio-economic Level Test Scores
t i}
Socio- Effective|_,| Curricular Test
Economic Schools | |Alignment| | Scores
I Curriculum I
Management

11
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What Is Complete Alignment?

Quality Control

Maximum
topological
alignment

No alignment Partial alignment

«test question analysis
evocabulary, processes, concepts
«applications and format match
estudent in-class practice

stopic/content match
esequence match

Deep Alignment:

o Alignment of the taught and written
curriculum, using derivative
methods, with current and future
forms of the tests in use in all three
dimensions:

Content
Context
Cognitive type

12
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Case Study: After One
Year of Deep Alignment

“Curriculum alignment, when used in a
large metropolitan school district, had a
significant positive effect on the student
achievement of ALL third graders
(n=4,000) in mathematics. This is evident
by the overall significant NCE mean score
gains of ALL matched third graders, who
performed above one year’s gain on the
lowa Test of Basic Skills”

Felicia Moss Mitchell, 1998

More Importantly...

Alignment assures all students
are prepared for every external
test in use, all the time—the
doctrine of “no surprises.” Test
preparation is an integral part of
the curriculum, and are built into
its design.
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The Audit

o Deficit report

o It's not a celebration that the train runs
on time. The trains are supposed to run
on time.

o The recommendations are the auditors’
best thinking on how to ameliorate the
findings.

o The report will be finalized by June 2013.

o Thank you for your hospitality.

14

2/26/2013

12



Financial Futures Committee

ruary 26, 201

aduation Pla

15



Curriculum Area Required Number of
Credits

English

Math

Science

Social Studies
Health

Physical Education

Technology Applications
Communication Applications
Fine Arts

Languages

Electives

Total

Curriculum Area Required Number of
Credits

English 4
Math

Science

Social Studies

Health

Physical Education

Technology Applications
Communication Applications
Fine Arts

Languages

Electives

Total
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Curriculum Area Required Number of
Credits

English 4
Math

Science

Social Studies

Health

Physical Education

Technology Applications
Communication Applications
Fine Arts

Languages

Electives

Total

courses for Reco
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Virtual School Network
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