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ARLINGTON INDEPENDENT SCHOOL DISTRICT
2012‐13 FFC Recommendations

Recommendation 
#

Description Vote (Y‐N‐A) Cost
Board 
Action

Study 
further

Strategic 
plan

Due 
Date

Strategic 
Plan Goal 

#

Strategic Plan 
Implementation 

Year
Status

21
Embrace full commitment to technology across AISD and become a leader in the 
use of technology at all levels as part of the strategic plan.

14‐0‐0  Unable to estimate  X 1 & 4 1
Strategic Plan‐ 

Instructional Model

28, 29 & 30

Design a Virtual Classroom program which includes design and implementation 
of virtual class curriculum with a goal of being a premier provider. (Set it up as 
an Enterprise fund and pay selected teachers a portion of revenue. Include 
success metrics.)

36‐1‐1  $           570,000.00  X 12.31.12
Strategic Plan‐ 

Instructional Model

20
Develop a plan to increase teachers with multiple certifications which includes 
creating incentives to do so. (Jamie add core)

11‐1‐2  Unable to estimate  x
Strategic Plan‐ 
Competitive 
Compensation

23
Appoint a subcomittee made up of Board members, residents, administrators 
and teachers to work with administration in establishing virtual curriculum

12‐0‐2  No Cost  x
Strategic Plan‐ 

Instructional Model

31 & 32
Conduct an annual review of class relevance, participation and efficiency 
(Consider through Sunset program)

26‐0‐2  Unable to estimate  x Course Selection Protocol

4 & 6
Conduct market salary study to evaluate AISD's market competitiveness in 
CTM's, LAN Techs, and AP's salaries and adjust salaries accordingly.

30‐5‐3  Unable to estimate  x Sept. 1
Strategic Plan‐ 
Competitive 
Compensation

13
Across the board raises (No recommendation made as to how much to raise 
salaries)

15‐1‐1  1% = $3 Million  x
Done. 2% Raise included 

in 2012‐13 Budget

37 Recommend the Board implement a performance ‐based pay program 11‐2‐1  Unable to estimate  x 3 2
Strategic Plan‐ 
Competitive 
Compensation

38
Hire a Human Resources Consultant to assist with performance pay 
implementation over a 2‐3 year period.

11‐2‐1  Unable to estimate  x 3 1
Strategic Plan‐ 
Competitive 
Compensation

3 Add receptionists back to Jr. High Schools 17‐1‐1  $           268,936.00  x Discussed; not approved

12
Reinstate guidance tech paraprofessionals (Consider campus operational 
efficiency study)

9‐0‐5  $        1,654,416.00  x
Done. Test Facilitators/ 
Guidance Techs added to 

2012‐13 Budget

9 Adopt achievement metric for performance evaluation 9‐2‐2  $              25,000.00  X 10 1

Strategic Plan‐ 
Competitive 

Compensation / 
Evaluation Strategy

10
Study teacher absences on Monday/Friday and holidays and amend DEC (Local) 
if necessary

8‐5‐1  Unable to estimate  x Sept. 1 Study Further

11 Create master facilities plan 14‐0‐0  $           600,000.00  x 4 1
Strategic Plan‐ Facilities 

Assessment

14 & 18
Adopt a campus based annual savings campaign including an energy usage 
policy that would raise the average temperature by one degree and share 
savings with the campuses

14‐0‐0  Unable to estimate  x x Sept. 1 4 2 Study Further

15

Require all coaches and extra‐curricular staff to possess the necessary licensing 
to operate the vehicle being used to transport students to and from events that 
they are coaching/proctoring. The District should set a goal to have teaching 
staff conduct at least 75% of the driving for extra curricular events.

10‐3‐1
 $38,184.00; 
($131,040.00) 

x Discussed; not approved

19
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Indices 
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28 Measures (Metrics) 

104 
Summary 
Indices 

Measure	   Data	  to	  be	  Reported	   Number	  of	  Indices	  
7.   Four-‐year	  HS	  Gradua>on	  

Rate	  
	  	  

•  Percent	  of	  Class	  of	  2012	  graduated	  on	  4me	  
§  All	  Students	  
§  African	  American	  
§  Hispanic	  
§  White	  
§  Asian	  
§  Pacific	  Islander	  
§  American	  Indian	  
§  Two	  or	  More	  Races	  
§  Economically	  Disadvantaged	  
§  LEP	  
§  Special	  Educa4on	  
	  

•  Percent	  of	  Class	  of	  2013	  graduated	  on	  4me	  
§  All	  Students	  
§  African	  American	  
§  Hispanic	  
§  White	  
§  Asian	  
§  Pacific	  Islander	  
§  American	  Indian	  
§  Two	  or	  More	  Races	  
§  Economically	  Disadvantaged	  
§  LEP	  
§  Special	  Educa4on	  

	  	  

Number	  of	  Indices:	  	  22	  
	  	  
Recommended	  Two	  Indices:	  
•  Percent	  of	  Class	  of	  2012	  

that	  graduated	  on	  4me	  –	  
All	  Students;	  later,	  
compared	  to	  state	  (AEIS)	  
and	  na4on	  

•  Percent	  of	  Class	  of	  2013	  
that	  graduated	  on	  4me	  –	  
All	  Students;	  later,	  
compared	  to	  state	  (AEIS)	  
and	  na4on	  
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Measure	   Summarizing	  Indices	  
1.   Performance	  on	  STAAR	  and	  EOC	  at	  grades	  3	  through	  HS	  in	  

core	  subject	  areas	  
	  	  

Forty	  Indices:	  
•  Percent	  passing	  by	  Subject	  –	  All	  Students	  and	  Econ	  

Disadvantaged	  
•  Percent	  Advanced	  by	  Subject	  –	  All	  Students	  and	  Econ	  

Disadvantaged	  
•  Overall	  differences	  from	  state	  

2.   Performance	  on	  reading	  (DRA2/EDL2)	  and	  mathema>cs	  
(DMA)	  assessments	  -‐	  Grades	  K-‐1	  	  

Four	  Indices:	  
•  Percent	  on	  grade	  level	  in	  each	  grade	  and	  subject	  –	  All	  

Students	  
3.   Norm	  Referenced	  Assessment	  in	  Reading,	  Mathema>cs	  and	  

Science	  at	  grade	  2	  
	  	  

One	  Index:	  
•  Percent	  on	  grade	  level	  (Stanine	  5	  and	  above)	  in	  both	  Reading	  

and	  Mathema4cs	  –	  All	  Students	  	  
4.   Par>cipa>on	  and	  success	  in	  rigorous	  courses	  across	  the	  

curriculum	  	  (dual	  credit,	  Pre-‐AP,	  AP/IB,	  CTE	  –	  Grades	  7-‐12	  
Five	  Indices:	  
•  Percent	  ini4ally	  enrolled	  in	  at	  least	  one	  rigorous	  course	  –	  All	  

Students	  	  
•  Passing	  rate	  of	  all	  students	  based	  on	  ini4ally	  enrolled	  in	  

courses	  overall	  and	  by	  course	  subject	  area	  

5.   Par>cipa>on	  and	  success	  in	  college	  admissions/readiness	  
assessments:	  	  SAT,	  ACT,	  AP,	  IB,	  PSAT,	  Acuplacer	  

Four	  Indices:	  
•  Percent	  of	  gradua4ng	  seniors	  taking	  a	  college-‐bound	  test	  –	  All	  

Students	  	  
•  Percent	  of	  gradua4ng	  seniors	  reaching	  at	  least	  one	  college	  

ready	  standard	  (SAT/ACT)	  –	  All	  Students	  	  
•  Percent	  of	  students	  obtaining	  “3”	  on	  at	  least	  one	  AP	  test	  
•  Average	  PSAT	  scores	  of	  sophomores	  –	  All	  Students	  	  

6.   On	  track	  for	  HS	  Comple>on	  in	  four	  years	  	   One	  Index:	  
•  Percent	  of	  all	  HS	  students	  on	  track	  to	  graduate	  on	  4me	  –	  All	  

Students	  	  

Measure	   Summarizing	  Indices	  
7.   Four-‐year	  HS	  Gradua>on	  Rate	  
	  	  

Two	  Indices:	  
•  Percent	  of	  Class	  of	  2012	  that	  graduated	  on	  4me	  –	  All	  Students;	  later,	  

compared	  to	  state	  (AEIS)	  and	  na4on	  
•  Percent	  of	  Class	  of	  2013	  that	  graduated	  on	  4me	  –	  All	  Students;	  later,	  

compared	  to	  state	  (AEIS)	  and	  na4on	  
8.   College	  ready	  standard	  on	  Algebra	  II	  and	  English	  III	   Two	  Indices:	  

•  Percent	  of	  Class	  of	  2015	  mee4ng	  college	  ready	  standard	  on	  both	  EOCs	  –	  
All	  Students	  and	  Economically	  Disadvantaged	  

9.   Students	  gradua>ng	  with	  Recommended	  or	  higher	  gradua>on	  
plans	  –	  AEIS	  

	  	  
	  	  
	  	  

Two	  Indices:	  
•  Percent	  of	  Class	  of	  2012	  with	  high-‐level	  diplomas	  –	  All	  Students	  	  
•  Percent	  of	  Class	  of	  2013	  with	  high-‐level	  diplomas	  –	  All	  Students	  	  

10.   CT	  –	  comple>on	  of	  6	  year	  plan;	  student	  enrollment	  in	  CT	  
coursework	  (college-‐	  related	  and	  not	  related)	  

	  	  
	  	  
	  	  
	  	  
	  	  
	  	  
	  	  

Six	  Indices:	  
•  Percent	  of	  Class	  of	  2018	  with	  both	  a	  CT	  plan	  and	  are	  enrolled	  in	  CTHE	  

coursework	  (college-‐related	  and	  not	  related)	  –	  All	  Students	  	  
•  Percent	  of	  all	  HS	  students	  enrolled	  in	  CT	  courses	  (college-‐related	  and	  

not	  related)	  
•  Number	  of	  cer4ficates	  earned	  
•  Percent	  of	  students	  earning	  at	  least	  one	  cer4ficate	  

11.   Graduate	  survey	  –	  prepara>on,	  career	  path/military/higher	  
educa>on	  (development	  in	  consulta>on	  with	  Turco	  and	  
Associates)	  

Five	  Indices:	  
•  Percent	  of	  Class	  of	  2012	  indica4ng	  on	  survey	  that	  HS	  prepared	  them	  for	  

post-‐HS	  pursuits	  by	  college/career	  pathway	  –	  All	  Students	  	  
•  Percent	  of	  Class	  of	  2013	  indica4ng	  on	  survey	  that	  HS	  prepared	  them	  for	  

what	  they	  plan	  to	  pursue	  by	  college/career	  intended	  pathway	  –	  All	  
Students	  	  

•  Percent	  of	  major	  local	  employers	  indica4ng	  that	  graduates	  they	  
employed	  were	  well	  prepared	  by	  the	  district	  
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Measure	   Summarizing	  Indices	  
12.   College	  enrollment	  rates	  and	  college	  gradua>on	  rates	  (within	  

6	  years	  of	  high	  school	  gradua>on)	  
Eight	  Indices:	  
•  Percent	  of	  gradua4ng	  students	  in	  classes	  of	  the	  last	  six	  years	  that	  

obtained	  a	  bachelor’s	  degree	  –	  All	  Students	  	  
•  Percent	  of	  students	  that	  enrolled	  in	  college	  a^er	  gradua4ng	  from	  

AISD	  by	  cohort	  –	  All	  Students	  
•  Percent	  entering	  college	  who	  did	  NOT	  have	  to	  take	  a	  remedial	  course	  

(subject	  to	  availability	  of	  data)	  

13.   Student	  engagement	  in	  extra/co-‐curricular	  ac>vi>es	   One	  Index:	  
•  Percent	  of	  all	  students	  enrolled	  in	  extra-‐	  or	  co-‐curricular	  courses	  –	  All	  

Students	  	  

14.   Instruc>onal	  prac>ces	  related	  to	  the	  instruc>onal	  model	  	   One	  Index:	  
•  Percent	  of	  gradua4ng	  seniors	  surveyed	  that	  iden4fied	  classroom	  

experiences	  as	  aligned	  with	  instruc4onal	  model	  –	  All	  Students	  

15.   Student	  aaributes	  of	  lifelong	  learners	  (curiosity,	  passion	  for	  
learning,	  excitement	  for	  learning,	  diverse	  interests),	  
community	  service	  par>cipa>on,	  leadership	  skills	  

One	  Index:	  
•  Percent	  of	  gradua4ng	  seniors	  surveyed	  that	  iden4fied	  their	  own	  

characteris4cs	  that	  are	  linked	  with	  lifelong	  learners	  (in	  consulta4on	  
with	  Gibson	  Consul4ng	  Group	  –	  All	  	  Students	  

16.   Discipline	  Offenses	  
	  	  
	  	  
	  	  

Three	  Indices:	  
•  Percent	  of	  students	  who	  commi`ed	  criminal	  offenses	  
•  Percent	  of	  students	  disrup4ng	  classroom	  instruc4on	  
•  Compare	  to	  city	  crime	  rate	  for	  comparable	  group	  

17.   Facili>es	  -‐	  	  including	  func>onality,	  world	  class	  features,	  
technology,	  use	  of	  space,	  crowding,	  cleanliness,	  access,	  etc.	  
and	  status	  compared	  to	  facility	  standards	  

	  	  

Four	  Indices:	  
•  Percent	  of	  gradua4ng	  seniors	  surveyed	  indica4ng	  that	  facili4es	  meet	  

standards	  
•  Percent	  of	  parents	  surveyed	  indica4ng	  that	  facili4es	  meet	  standards	  
•  Percent	  of	  teachers	  surveyed	  indica4ng	  that	  facili4es	  meet	  standards	  
•  Percent	  of	  campus	  and	  district	  staff	  surveyed	  indica4ng	  that	  facili4es	  

meet	  standards	  

Measure	   Summarizing	  Indices	  

18.   Number	  of	  campuses	  granted	  specified	  levels	  of	  
autonomy	  

	  	  

Two	  Indices:	  
•  Number	  and	  percent	  of	  campuses	  given	  some	  

autonomies	  for	  the	  2013-‐14	  school	  year	  (based	  on	  
corresponding	  performances	  in	  the	  2012-‐13	  school	  
year)	  

19.   Student	  percep>on	  of	  a	  	  safe,	  secure	  and	  respecdul	  
environment	  	  

One	  Index:	  
•  Percent	  of	  2013	  gradua4ng	  seniors	  indica4ng	  the	  

environment	  was	  safe,	  secure	  and	  respecaul	  

20.   Staff	  reten>on	  rates	   One	  Index:	  
•  Percent	  of	  staff	  in	  con4nued	  employment	  for	  the	  

2012-‐13	  school	  year	  

21.   Work	  culture	  and	  environment	  (including	  safety)	   One	  Index:	  
•  Percent	  of	  staff	  surveyed	  indica4ng	  that	  the	  work	  

culture	  is	  posi4ve	  (in	  consulta4on	  with	  Studer	  
Educa4on)	  

22.   Customer	  service	   One	  Index:	  
•  Percent	  of	  staff	  surveyed	  indica4ng	  sa4sfac4on	  with	  the	  

combined	  services	  of	  departments	  (in	  consulta4on	  with	  
Studer	  Educa4on)	  

23.   Customer	  service	  standards	  (district	  and	  community)	   (To	  be	  determined	  summer	  and	  fall,	  2013)	  
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Measure	   Summarizing	  Indices	  

24.   Effec>veness	  of	  leadership	  training	  ini>a>ves	  
	  	  

One	  Index:	  
•  Percent	  of	  leadership	  training	  par4cipants	  surveyed	  

indica4ng	  that	  the	  training	  was	  effec4ve	  

25.   Parent	  sa>sfac>on	  with	  engagement,	  support,	  and	  
communica>on	  

One	  Index:	  
•  Percent	  of	  parents	  surveyed	  indica4ng	  overall	  district	  

engagement,	  support	  and	  communica4on	  

26.   Parent	  par>cipa>on	  and	  offerings	  in	  parent	  university	   Two	  Indices:	  
•  Percent	  of	  all	  parents	  par4cipa4ng	  in	  parent	  university	  

program	  
•  Total	  number	  of	  par4cipant	  hours/courses	  
	  	  

27.   School	  and	  community	  partnerships	  and	  parent	  
engagement	  opportuni>es	  

Three	  Indices:	  
•  Number	  of	  schools	  with	  at	  least	  one	  program	  to	  engage	  

parents	  and	  community	  
•  Number	  of	  volunteers	  
•  Average	  number	  of	  volunteer	  hours	  (subject	  to	  

availability	  of	  data)	  	  

28.   Support	  for	  school	  improvement	  and	  strategic	  plan	  
efforts	  to	  become	  a	  premier	  school	  district	  

One	  Index:	  
•  Percent	  of	  sampled	  stakeholders’	  support	  of	  the	  

strategic	  plan	  




