


Bond Program Audits
§ AISD has been auditing projects utilizing a 3rd

Party, external auditor throughout the 2014 and 
2019 Bond Programs

§ Multiple 3rd Party external auditors have been used
§ Use of a 3rd Party external auditor helps to validate 

findings and authenticate to the contractor the 
reason for adjusting final payments

§ 3rd Party external auditing is overseen by AISD 
Internal Auditing Department

§ Not all projects are audited by a 3rd Party external 
auditor



How are Projects Selected for 3rd Party 
Auditing?
§ All Construction Manager-at-Risk (CMAR) projects 

are audited using a 3rd Party external auditor
§ Random Competitive Sealed Proposal (CSP) 

projects are audited using a 3rd Party external 
auditor

§ All projects that include a Change Order (CMAR or 
CSP) seeking additional funding are audited using 
a 3rd Party external auditor

















Project Audit Results to Date
199.41.6212.00.732.99.0.00 Internal Audit Construction Contracts 

PO # Project Contract $ Actual cost Recovery/savings ROI

214990 Peach 16,600.00 16,600.00 493,000.00 2970%

219404 McNutt 16,540.00 16,540.00 788,000.00 4764%

219406 MAC's 44,990.00 23,105.00 751,530.00 3253%

219401 CTC 30,850.00 22,091.25 135,821.00 615%

250137 Martin, Miller, Little 22,850.00 11,473.75 3,086.00 27%

250137 Nichols, Sherrod, TP 22,800.00 10,680.00 32,802.00 307%

250137 Ellis 10,780.00 10,780.00 25,000.00 232%

269234 Sam Houston 30,300.00 26,690.00 116,811.00 438%

265773 Juan Seguin 14,000.00 12,002.00 316,379.00 2636%

272131 Gunn (total) 45,425.00 61,125.00 693,753.00 1135%

ph i-civil 104,447.00 

ph ii-construction 589,306.00 
312456 Arlington HS 48,000.00 ---------- in progress ----------

Totals 255,135.00 211,087.00 3,356,182.00 1590%



2019 Bond Program Update
November 2, 2023



Bond 2019 Package Areas

Facilities $852,726,335
Fine Arts $6,955,752
Safety, Security and Technology $90,829,000
Transportation $15,488,913
Total $966,000,000



Bond Program Financial Summary
(Phases I-IV)

Note:  Totals may not add due to rounding

Budget Encumbered Expended Available

Facilities $709,997,624 $175,758,387 $284,030,022 $250,209,215

Fine Arts $5,480,078 $34,996 $3,768,902 $1,676,180

Technology $75,945,141 $3,832,830 $53,875,834 $18,236,477

Transportation $11,038,457 $101,225 $5,121,182 $5,816,050

Totals $802,461,300 $179,727,438 $346,795,940 $275,937,922

Bond Issuance Costs -$4,045,247
Interest and Additonal 
Proceeds $25,033,936

Total Available Funds $296,926,612



Facilities
PHASES I-IV

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Total
$283,061,922 $168,469,609 $175,241,953 $83,224,140 $142,728,711 $852,726,335

Expended $284,030,022
Encumbered $175,758,387
Available $250,209,215

Expended
40%

Encumbered
25%

Available
35%

Facilities Phases I-IV



Active Projects – by Phase
(Bond Phases I – IV)

Phase
Number

Of Projects
Planning 19
Design 7
Bid 7
Construction 13
Closeout 7
Total Projects 53



Facilities
PHASE I PROJECTS

Construction Closeout Completed

Glaspie Field Berry ES Playgrounds – Phase I

Martin HS Thornton ES Gunn JHS / FADL

Jones FADL Academy Crow Leadership Academy

Shackelford JHS Food and Nutrition Service Ctr.

Webb ES Administration Building



Facilities – Berry Elementary Dedication



Facilities – Thornton Elementary Dedication



Facilities – Glaspie Field Groundbreaking



Facilities – Glaspie Field Rendering



Facilities
PHASE II PROJECTS

Bidding Construction Closeout
Atherton ES Arlington HS Playground Replacements

Foster ES Arlington HS FADL

Johns ES Bailey JHS

Wilemon Field Sam Houston HS

Adams ES

Hale ES

Duff ES

So. Davis ES



Facilities – Arlington High School Fine Arts & Dual Language Academy



Facilities – Playgrounds – Phase 2 – Butler Elementary School



Facilities – Bailey Junior High



Facilities
PHASE III PROJECTS

Design Bidding Construction Closeout
Lamar HS Key ES Playground Replacements Anderson ES

Cravens Field Pope ES Short ES

Amos ES Speer ES Carter JHS

Goodman ES

Little ES

Miller ES



Facilities – Carter Junior High Groundbreaking



Facilities – Carter Junior High Rendering



Facilities
PHASE IV PROJECTS

Planning Design
Bowie HS Farrell ES Service Center – Security / Transportation

Dipert CTC Fitzgerald ES

Burgin ES Blanton ES

Morton ES Butler ES

Wimbish WLA Sherrod ES

Rankin ES Turning Point Secondary School

Ditto ES Hill ES

Dunn ES Swift ES

Kooken EC Young JHS

Workman JHS



Facilities
PHASE V PROJECTS

Pending
Seguin HS Annex IV and V Pearcy STEM Academy

Ousley JHS Hilldale Annex Barnett JHS

Ferguson EC Brown Blvd. Warehouse Bryant ES

Starrett ES Food Service Warehouse West ES

Williams ES Ag Science Center Boles JHS

PDC Larson ES Moore ES

600 New York Remynse ES Nichols JHS

Corey FADL Academy Crouch ES Peach ES

Wood ES Patrick ES Ellis ES

Anderson ES Ashworth ES



HUB Participation

Note:  Totals above are excerpted from the 10/15/2023 HUB report 

PHASES I-IV

Project Description Budget 

Tier II
HUB Participation

Commitment %

Tier II
HUB Participation

Amount 

Expenses
To Date

Tier II
% HUB 

Participation 
Achieved To Date

Tier II
HUB Participation
Amount To Date

2019 BOND HUB TOTALS $  411,265,271 24.37% $  100,230,365 $  234,979,359 27.36% $  64,286,840 



Fine Arts Budgets
Years 1 - 4

Year 1 Year 2 Year 3 Year 4 Year 5 Total

$1,318,948 $1,290,497 $1,371,770 $1,498,863 $1,475,674 $6,955,752

Expended $3,768,902
Encumbered $34,996
Available $1,676,180

Expended
69%

Encumbered
1%

Available
30%

Fine Arts Years 1-4



Year 1 Year 2 Year 3 Year 4 Year 5 Total
$23,173,967 $22,571,317 $18,131,867 $12,067,990 $14,883,859 $90,829,000

Safety, Security & Technology
Years 1 - 4

Expended
71%

Encumbered
5%

Available
24%

Safety, Security & Technology
Years 1-4

Expended $53,875,834
Encumbered $3,832,830
Available $18,236,477



Year 1 Year 2 Year 3 Year 4 Year 5 Total
$3,549,174 $2,082,738 $2,197,538 $3,209,007 $4,450,456 $15,488,913

Transportation
Years 1 - 4

Expended
46%

Encumbered
1%

Available
53%

Transportation Years 1-4Expended $5,121,182
Encumbered $101,225
Available $5,816,050



Questions?


