
 
 

ARLINGTON INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

 Tuesday, September 17, 2019 
 5:30 p.m. 
 
N O T I C E of Regular Meeting of the Board of Trustees at the Administration 

Building, Board Room, 1203 West Pioneer Parkway, Arlington, Texas 
 

 
CALL TO ORDER: Board Work Session: 5:30 p.m., Conference Room “B” 
 
During this open meeting work session, Board Members may discuss and ask AISD staff 
questions concerning any of the subjects listed in the Notice/Agenda under the headings of 
Program and/or Presentation, Appointments, Public Hearing, Action Items, Consent Items and 
Discussion Items. 
 
 
CLOSED MEETING:   Following Board Work Session, Board Conference Room 
  
Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to seek 
and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value of real 
property); Section 551.073 – (negotiating contracts for prospective gifts or donations); Section 
551.074 - (consider the appointment, employment, evaluation, reassignment, duties, discipline, 
non-renewal or dismissal of a public officer or employee, or to hear complaints or charges against 
a public officer or employee); Section 551.076 (consider the deployment, or specific occasions 
for implementation, of security personnel and devices); Section 551.082 – (discussing or 
deliberating the discipline of a public school child or children, or a complaint or charge is brought 
against an employee of the school district by another employee); Section 551.0821 – (deliberating 
in a matter regarding a public school student if personally identifiable information about the 
student will necessarily be revealed by the deliberation); Section 551.083 (considering the 
standards, guidelines, terms or conditions the Board will follow, or instruct its representatives to 
follow, in consultation with representatives of employee groups in connection with consultation 
agreements). 
1. Superintendent Evaluation 
2. Consider recommendation to propose termination of continuing contract of Wanda Brunell 
 
 
RECONVENE INTO OPEN SESSION:  Approximately 7:00 p.m., Board Room 
 
 
OPENING CEREMONY: 
 
 
APPOINTMENTS:  
 
A. Consider Ratification of Administrative Appointments: (pg. 7) 

Assistant Principal Sam Houston High, Assistant Principal for Ousley Junior High, 
Assistant Principal Anderson Elementary, and Assistant Principal for Berry Elementary 
 

 
PUBLIC HEARING: None 
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OPEN FORUM FOR Persons attending the meeting may request an Open Forum Sign-Up  
AGENDA ITEMS: Card.  The card must be completed in its entirety and submitted to the 

Board President no later than 6:55 p.m.  This first Open Forum is limited 
to agenda items other than personnel.  Any personnel concern should 
be brought directly to the Superintendent or Board President prior to the 
meeting, who will guide you to the proper procedure pursuant to Board 
Policy.  Speakers will be limited to five (5) minutes.  When more than 
one individual wishes to address the same agenda item, the President 
may ask the group to appoint one spokesperson. 

 
 
ACTION: 

 
A. Consider TASB Board Policy Update 113 (pg. 8) 
 
B. Consider Recommendation to Propose Termination of Continuing Contract of Wanda 

Brunell 
 
 
ITEMS TO BE WITHDRAWN FROM THE CONSENT AGENDA: 
 
 
CONSENT ITEMS: Materials relating to the items to be acted upon in the Consent Agenda 

are provided to the Board Members for study and review prior to the 
meeting.  The items contained in the bid portion of the Agenda have 
been endorsed by the Board Members during the budget process: 

  
A. Consider Bid (pg. 9) 

20-14 CSP for Bailey Junior High School Roof & Window Replacement Project  
 
B. Consider Selection of Method of Procurement for 2019 Bond Project Additions and 

Renovations for Phase I – Bid Packages 5, 6, 7, and 9 (pg. 13) 
 
C. Consider Contract for Arlington Chamber of Commerce 2019-2020 (pg. 16) 
 
D. Consider Local Teaching Permit for: Jessica Baker, Health Science; and Jody Mings, 

Health Science (pg. 17) 
 
 
DISCUSSION: 
 
A. Multidisciplinary Threat Assessment Team Update (pg. 19) 
 
B. Briefing on the 86th Texas Legislature Regular Session and Legislative Issues Impacting 

Public Education (pg. 20) 
 
 

OPEN FORUM   Persons attending the meeting may request an Open Forum 
FOR NON-AGENDA  Sign-Up Card.  The card must be completed in its entirety and 
ITEMS:     submitted to the Board President no later than 6:55 p.m.  This 

second Open Forum allows individuals to address the Board on 
any subject, except personnel.  Any personnel concern should 
be brought directly to the attention of the Superintendent or 
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Board President prior to the meeting, who will guide you to the 
proper procedure pursuant to Board Policy. Speakers will be 
limited to five (5) minutes. When more than one individual 
wishes to address the same topic, the Board President may ask 
the group to appoint one spokesperson. 

 
 
SUPERINTENDENT'S  This time is for the Superintendent to acknowledge varying 
REPORT:     kinds of activities occurring within the district. This includes such 

items as recognition of outstanding performance by district staff 
and/or students, the initiating of new programs and special 
activities. 
 

The Superintendent will report on the following subjects: 
 
A. Recognition of outstanding performance by district staff and students 
B. Initiation of new programs and special activities 
 
 
SCHOOL BOARD'S  This time on the Agenda allows each member to inform other 
REPORT:     Board Members, the administrative staff and the public of 

activities which are of interest. 
 
The Board Members will report on the following subjects: 
 
A. Board member attendance at various school and community events. 
B. Board member announcement of various upcoming school and community events. 
C. Board member visits to various campuses 
D. Board member recognition of outstanding performance by district staff and students 
E. Board member recognition of new programs and special activities 
 
 
CLOSED MEETING:  
 
At any time during the meeting the Board may adjourn into closed meeting for consultation with 
its attorney (Tex. Gov’t Code § 551.071) or for a posted agenda item pursuant to Texas 
Government Code sections 551.072 – 551.084 (see below).  
 
 
ADJOURNMENT 
 
 
The agenda order may be adjusted by the Presiding Officer at any time during the meeting. 
 
If, during the course of the meeting covered by this Notice, the Board should determine that a 
closed meeting of the Board should be held or is required in relation to any item included in this 
notice, then such closed meeting is authorized by Texas Government Code Section 551.001, et. 
seq., for any of the following reasons: 
 
Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or 
all subjects or matters authorized by law. 
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Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 
property. 
 
Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations. 
 
Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints 
or charges against a public officer or employee. 
 
Section 551.076 - To consider the deployment, or specific occasions for implementation, of 
security personnel and devices. 
 
Section 551.082 - For the purpose of deliberating in a case involving discipline of a public school 
child or children, or in a case in which a complaint or charge is brought against an employee of 
the school district by another employee and the complaint or charge directly results in a need for 
a hearing.  
 
Section 551.0821 - For the purpose of deliberating in a matter regarding a public school student 
if personally identifiable information about the student will necessarily be revealed by the 
deliberation.   
 
Section 551.083 - For the purpose of considering the standards, guidelines, terms or conditions 
the Board will follow, or instruct its representatives to follow, in consultation with representatives 
of employee groups in connection with consultation agreements provided for by Section 13.901 
of the Texas Education Code. 
 
Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during 
examination of another witness. 
 
Should any final action, final decision or final vote be required in the opinion of the Board with 
regard to any matter considered in such closed meeting, then such final action, final decision or 
final vote shall be at either: 
 
A. the open meeting covered by this notice upon the reconvening of this public meeting, or 
B. at a subsequent public meeting of the Board upon notice thereof, as the Board shall 

determine. 
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TO: Cindy Powell  
Chief Financial Officer 

FROM:  Tammy Craig  
Director of Purchasing 

DATE:  September 17, 2019 

RE:     CSP 20-14 Bailey Junior High School Roof & Window Replacement Project 

Competitive Sealed Proposal (CSP) 20-14 is for the construction services of the Bailey Junior School 
roof and window replacement project. Four proposals were received in response to the CSP.  One vendor 
was marked not as specified, due to not receiving the required documentation. Attached is a 
recommendation letter from William Kelly Horn, Executive Director of Plant Services and a letter from 
LBL Architects.   

It is recommended that the contract be awarded per the recommendation.   

cc: Tony Drollinger  
Executive Director of Finance  
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MEMORANDUM 

 

TO:  Tammy Craig, Director of Purchasing 

FROM: Wm. Kelly Horn, Executive Director of Plant Service 

DATE:  September 10, 2019 

SUBJECT: Competitive Sealed Proposal #20-14 for Bailey Junior High School Roof and 
Window Replacement Project 

 
The District’s request for proposals was completed in accordance with all applicable laws and 
regulations and serves to identify the most qualified and competent contractor.   
 
Proposals were received from four general contractors related to the Bailey Junior High 
School roof and window replacement project: 

 
Fast General Contracting, LLC 
Imperial Construction 
RJM Contractors, Inc. 
Speed Fab-Crete Corp. (Not as Specified) 
 

 
Proposals received from the proposers were evaluated based on the lowest priced, most 
qualified proposal.  After review of the initial proposals, the District asked the qualifying 
proposers to submit a “Post Bid Addendum” bid breakout to determine alternate options 
available for keeping the project within the original budget. 
  
After evaluation of proposals, the District’s Facilities Planning and Construction Department 
and the project architect, LBL Architects, recommends acceptance of the proposal from RJM 
Contractors, Inc., for the Bailey Junior High School roof and window replacement project.  
This recommendation represents best value to the District. 
 
Roof and window replacement services will be monitored and overseen by the District’s 
Facilities Planning and Construction Department.  Funding for this project will be provided by 
the 2014 Bond Program construction budget. 
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September 10, 2019 
 
 
Kelly Horn, Executive Director of Plant Services 
1203 W. Pioneer Pkwy 
Arlington, Texas 76013 
 
 
RE:  Arlington ISD 
 CSP No. 20-14 
 Bailey Junior High School New Roof & Window Replacement  
 Comm. No. 965A 
 
 
Dear Kelly Horn, 
 
Please accept our recommendation for award of a construction contract for the above referenced 
project.  We have reviewed the proposal received on July 30, 2019 and the Bid Breakout received 
September 4, 2019.  RJM Contractors, Inc. provided a Base Bid price of $2,721,000 for the work 
identified. Additionally, they provided the required qualifications, proper forms, proposed time of 
completion, and HUB percentage.  The budget for this project was $2,800,000 and the Base Bid 
proposal is $2,721,000, which is below budget by $79,000. 
Based on the above information we therefore recommend a construction contract be awarded to 
RJM Contractors, Inc. in amount of $2,721,000. 
 
Please contact our office if you have any questions. 
 
Sincerely, 
 
 
 
 
Tom McCarty, AIA 
Vice President 
LBL Architects, Inc.  
 
 
 
 
 
  
 
 
M:965A Bailey New Roof & Windows/Docs/ 07/ Recommendation Letter 9.10.19 
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MEMORANDUM 

TO:  Cindy Powell, Chief Financial Officer 

FROM: Wm. Kelly Horn, Executive Director of Plant Service 

DATE:  September 17, 2019 

SUBJECT: 2019 Bond Program, Phase I Bid Packages 5, 6, 7, and 9 Construction Method of Procurement 

 

State law sets forth eight procurement methods that governmental entities, including school districts, can use 

to procure construction services.  As summarized in Board Policy CV (LEGAL), the law requires all district 

construction contracts valued at $50,000 or more in the aggregate for each 12 month period to be made by the 

method that provides the best value to the district, and the Board must declare the procurement method to be 

used for each project.  The two methods used most commonly statewide are Competitive Sealed Proposal and 

Construction Manager at Risk.  Following is a brief description of these procurement methods and 

recommendation for the procurement method to be utilized for the Phase I Bid Packages 5, 6, 7, and 9 

construction projects in the 2019 Bond Program. 

 

Competitive Sealed Proposal (CSP) 

CSP is a delivery method similar to competitive bidding in that the District selects an Architect/Engineer to 

design the project.  Once the construction documents are fully completed, the District solicits proposals from 

contractors to perform the work.  Selection is generally based on a combination of price and other factors that 

the District deems in its best interest, such as project team personnel, schedule, contractors past experience, 

etc. 

 

Construction Management at Risk (CMR) 

CMR is a delivery method wherein the Construction Manager at Risk serves as the General Contractor 

assuming the risk for construction guaranteed price and provides design phase consultation in evaluating 

costs, schedule, implications of alternative designs and systems and materials during and after design of the 

facility. 

 

Procurement Method Recommendation for Bond 2019 Phase I Bid Packages 5, 6, 7, and 9 Projects: 

Listed below are the 2019 Bond Program Phase I Bid Packages 5, 6, 7, and 9 projects and the recommended 

construction procurement method for each project: 
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Competitive Sealed Proposal (CSP) Recommendation: 

These projects are primarily deficiency and life cycle replacement work with a relatively small project scope.  

Project phasing and scheduling are simplified and defined.  District Administration and project architects have 

determined that the current construction market is more favorable for CSP project delivery with potentially 

greater project value achieved as a result of more aggressive and competitive pricing: 

 

 

PHASE & 

PROJECT # 

 

FACILITY 

 

PROJECT TYPE 

CONSTRUCTION 

BUDGET 

PH1 – BP5 Administration Bldg. Renovation, Condition 

Deficiency and Life Cycle 

Replacement 

$ 2,985,000. 

PH1 – BP6 Enterprise Center Renovation, Condition 

Deficiency and Life Cycle 

Replacement 

$ 5,795,350. 

PH1 – BP7 Food Service Center Addition, Renovation, Condition 

Deficiency and Life Cycle 

Replacement 

$ 7,097,500. 

PH1 – BP9 Crow Leadership 

Academy 

Addition, Renovation, Condition 

Deficiency and Life Cycle 

Replacement 

$10,086,600. 
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