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CITIZENS BOND OVERSIGHT COMMITTEE MEETING
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Oversight 
Committee 
Meeting
January 23, 2024

Will Deakyne
Interim CBOC Chairman

Wm. Kelly Horn, Assistant Superintendent of 
Facility Services - District Liaison

Mike Parkos, Director of Facility Planning & 
Construction

1. Facility Tour – Arlington High School – Fine Arts & Dual Language 

Addition (Mike Parkos)

2.  CBOC Meeting Introduction

a. Welcome

b. Dinner

3.  Committee Work Session (Mike Parkos)

a. Project Methods of Procurement

b. Bid Evaluation Process Walk-through

 Construction Manager-at-Risk(CMAR) Example

 Competitive Sealed Proposal(CSP) Example

4.   New Business (Wm. Kelly Horn)

a. 2019 Bond Program Update

5.   CBOC Closing (Will Deakyne)

a. Next Meeting – April 9, 2024

b. Location – Bailey JHS

c. Topic – Annual Board Report Development Work Session

AGENDA
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T CONSTRUCTION PROCUREMENT 
OPTIONS

A. Design-Build Contracts
B. Construction Manager – At-Risk
C. Construction Manager – Agent
D. Competitive Bidding
E. Competitive Sealed Proposals

Construction Delivery Methods for Texas School Districts
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A construction manager-at-risk is 
intended to assume the risk for 
construction at the contracted price 
in the same manner as a general 
contractor but also provides 
consultation to the school district 
regarding construction during and 
after the design of the facility. In 
selecting the construction 
manager-at-risk, the school district 
is required to utilize the competitive 
sealed proposal process.

Construction Delivery Methods for Texas School Districts
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PROPOSALS Under the competitive sealed 

proposals procurement method, 
the school district selects 
an Architect/Engineer to prepare 
construction documents for the
project. The school district then
issues a Request for Proposals for 
construction of the project based 
on contractor selection criteria as 
established by the school district to 
be the “best value” to the district for 
the project.

Construction Delivery Methods for Texas School Districts
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Steps for project procurement and approval

1) Select and present a method of procurement that provides “Best Value for the 
District” to the Board of Trustees for approval

2) Develop project proposal package containing project procurement documents, 
specifications and drawings

3) Advertise the project for at least two full weeks or greater
4) Conduct a public preproposal meeting to review the project and bidding 

requirements
5) Receive and open bids at the advertised time, date, and public location
6) Evaluate all proposals according to State of Texas prescribed criteria
7) Notify short-listed proposers of interview, if applicable
8) Verify references for bidders, if applicable
9) Finalize evaluation and prepare a recommendation to the Board of Trustees based 

on “Best Value for the District”

PROJECT PROCUREMENT AND 
APPROVAL PROCESS
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APPROVAL PROCESS

What are the primary construction delivery methods used by 
the District?  And, why?

• Competitive Sealed Proposal (CSP) –

Most commonly used method for projects that are straight-forward in nature with routine 
construction methodology, phasing, and scheduling 

• Construction Manager-at-Risk (CMAR) –

A very commonly used method for projects that require a contractor to be brought 
into the process before bidding to assist with very complex construction projects that 
require them to provide consulting to the design team to construction methodology, 
phasing, and scheduling in advance to control pricing.  The CMAR will assume the 
risk for construction, rehabilitation, alteration, or repair of a facility at the contracted 
price.  The contracted price may be a guaranteed maximum prices (GMP).
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CSP Project 
Bid Evaluation Webb 

Elementary 

School 

Project
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January 23, 2024

2019 BOND 
PROGRAM 
UPDATE
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Facilities $852,726,335

Fine Arts $6,955,752

Safety, Security and Technology $90,829,000

Transportation $15,488,913

Total $966,000,000

Bond 2019 Package Areas
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Budget Encumbered Expended Available

Facilities $852,726,335 $177,556,037 $310,015,713 $365,154,585

Fine Arts $6,955,752 $670,574 $4,085,283 $2,199,896

Technology $90,829,000 $4,643,353 $56,787,808 $29,397,840

Transportation $15,488,913 $0 $5,121,182 $10,367,731

Totals $966,000,000 $182,869,963 $376,009,986 $407,120,051

Bond Issuance Costs -$4,045,247

Interest and Additonal 

Proceeds $30,524,101

Total Available Funds $433,598,906

Bond Program Financial Summary
(Phases I-IV)

Note:  Totals may not add due to rounding.  Information as of December 31, 2023.
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Facilities
PHASES I-IV

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Total

$283,061,922 $168,469,609 $175,241,953 $83,224,140 $142,728,711 $852,726,335

Expended $310,015,713

Encumbered $177,556,037

Available $365,154,585

Expended
36%

Encumbered
21%

Available
43%

Facilities Phases I-IV
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Phase

Number

Of Projects

Planning 19

Design 5

Bid 6

Construction 16

Closeout 7

Total Projects 53

Active Projects – by Phase
(Bond Phases I – IV)
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PHASE I PROJECTS

Construction Closeout Completed

Glaspie Field Berry ES Playgrounds – Phase I

Martin HS Thornton ES Gunn JHS / FADL

Jones FADL Academy Crow Leadership Academy

Shackelford JHS Food and Nutrition Service Ctr.

Webb ES Administration Building
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Facilities – New Elementary Schools (Berry, Thornton and Webb)
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Facilities – Glaspie Field Rendering
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PHASE II PROJECTS

Bidding Construction Closeout

Atherton ES Arlington HS Playground Replacements

Foster ES Arlington HS FADL

Johns ES Bailey JHS

Wilemon Field Sam Houston HS

Adams ES

Hale ES

Duff ES

So. Davis ES
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Facilities – Arlington High School Fine Arts & Dual Language Academy
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Facilities – Arlington High School Softball Field
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Facilities – Duff Elementary
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Facilities – Bailey Junior High
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PHASE III PROJECTS

Design Bidding Construction Closeout

Lamar HS Little ES Playground Replacements Anderson ES

Cravens Field Miller ES Short ES

Amos ES Carter JHS

Goodman ES Key ES

Pope ES

Speer ES
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Facilities – New Junior High Rendering
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Facilities – New Junior High
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Facilities – Playgrounds – Phase 3
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Facilities – Short Elementary
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PHASE IV PROJECTS

Planning Design

Bowie HS Farrell ES Service Center – Security / Transportation

Dipert CTC Fitzgerald ES

Burgin ES Blanton ES

Morton ES Butler ES

Wimbish WLA Sherrod ES

Rankin ES Turning Point Secondary School

Ditto ES Hill ES

Dunn ES Swift ES

Kooken EC Young JHS

Workman JHS
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PHASE V PROJECTS

Pending

Seguin HS Annex IV and V Pearcy STEM Academy

Ousley JHS Hilldale Annex Barnett JHS

Ferguson EC Brown Blvd. Warehouse Bryant ES

Starrett ES Food Service Warehouse West ES

Williams ES Ag Science Center Boles JHS

PDC Larson ES Moore ES

600 New York Remynse ES Nichols JHS

Corey FADL Academy Crouch ES Peach ES

Wood ES Patrick ES Ellis ES

Anderson ES Ashworth ES
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Note:  Totals above are excerpted from the 12/31/2023 HUB report 
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Fine Arts Budgets
Years 1 - 4

Year 1 Year 2 Year 3 Year 4 Year 5 Total

$1,318,948 $1,290,497 $1,371,770 $1,498,863 $1,475,674 $6,955,752

Expended $4,085,283

Encumbered $670,574

Available $2,199,896

Expended
59%

Encumbered
10%

Available
31%

Fine Arts Years 1-4
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Safety, Security & Technology
Years 1 - 4

Year 1 Year 2 Year 3 Year 4 Year 5 Total

$23,173,967 $22,571,317 $18,131,867 $12,067,990 $14,883,859 $90,829,000

Expended $56,787,808

Encumbered $4,643,353

Available $29,397,840

Expended
63%Encumbered

5%

Available
32%

Safety, Security & Technology
Years 1-4
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Year 1 Year 2 Year 3 Year 4 Year 5 Total

$3,549,174 $2,082,738 $2,197,538 $3,209,007 $4,450,456 $15,488,913

Transportation
Years 1 - 4

Expended $5,121,182

Encumbered $0

Available $10,367,731

Expended
33%

Encumbered
0%

Available
67%

Transportation Years 1-4
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