
ARLINGTON INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

Thursday, December 12, 2024  
5:00 p.m. 

NOTICE of Regular Meeting of the Board of Trustees at the Administration Building, 
Board Room, 690 East Lamar Boulevard, Arlington, Texas 

Meetings may be viewed online at www.aisd.net. One or more members of the Board of Trustees 
may participate in this meeting via videoconference call. A quorum of the Board of Trustees will 
be physically present at the Administration Building. 

Members of the public who desire to address the board regarding an item on this agenda must 
comply with the following registration procedures: Members of the public seeking to provide 
comments concerning an agenda item or non-agenda item shall be required to register at 
https://www.aisd.net/boardmeetingspeakerrequest NO LATER THAN 3:00 p.m. the day of the 
board meeting indicating (1) person’s name; (2) subject the member of the public wishes to 
discuss, and; (3) telephone number at which the member of the public may be reached. 

CALL TO ORDER: 5:00 p.m., Chamber 

CLOSED MEETING:  Board Conference Room 
Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to seek 
and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value of real 
property); Section 551.073 – (negotiating contracts for prospective gifts or donations); Section 
551.074 - (consider the appointment, employment, evaluation, reassignment, duties, discipline, 
non-renewal or dismissal of a public officer or employee, or to hear complaints or charges against 
a public officer or employee); Section 551.076 (consider the deployment, or specific occasions 
for implementation, of security personnel and devices); Section 551.082 – (discussing or 
deliberating the discipline of a public school child or children, or a complaint or charge is brought 
against an employee of the school district by another employee); Section 551.0821 – (deliberating 
in a matter regarding a public school student if personally identifiable information about the 
student will necessarily be revealed by the deliberation); Section 551.083 (considering the 
standards, guidelines, terms or conditions the Board will follow, or instruct its representatives to 
follow, in consultation with representatives of employee groups in connection with consultation 
agreements). 
1. Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, Dismissals,

Terminations, Non-Renewals, Non-Extensions, and Evaluation
2. Consult Attorney Regarding Potential and Pending Litigation
3. Consider the deployment, or specific occasions for implementation, of security personnel and

devices
4. Superintendent Summative Evaluation
5. Discuss the purchase, exchange, lease or value of real property

RECONVENE INTO OPEN SESSION: 7:00 p.m., Board Room 
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PLEDGE: 

OPEN FORUM FOR AGENDA ITEMS: 
Must Pre-Register. Registration as stated above must be completed in its entirety and submitted 
no later than 3:00 p.m. This first Open Forum is limited to agenda items other than personnel. Any 
personnel concern should be brought directly to the Superintendent or Board President prior to the 
meeting, who will guide you to the proper procedure pursuant to Board Policy. Speakers will be 
limited to three (3) minutes. When more than one individual wishes to address the same agenda 
item, the President may ask the group to appoint one spokesperson. 

RECOGNITIONS: 
This time has been designated for the purpose of allowing programs and/or presentations 
relating to matters such as curricular, extracurricular, co- curricular and PTA type activities. 

A. Student Performance- Bowie High School Choir

B. Student of the Month

COMMITTEE AND STAFF REPORTS: 

A. Governance Committee Report

B. Finance and Academic Committee Report

C. 2025-2026 Academic Calendar Development Report (pg.7)

D. Financial Report (pg.8)

E. Student Survey Report (pg.9)

ACTION: 
A. Consider resolution for 2025 Bond Insurance and a potential Bond appointing members of 

an Underwriting Syndicate and Engaging Consultants (pg. 11)
B. Consider Resolution Authorizing the Sale of Real Property – 2424 Hedgeapple Drive 

(pg. 33)

CONSENT AGENDA: 

A. Approval of Personnel Recommendations: New Hires, Retirements, Resignations, Leaves 
of Absence, Dismissals, Terminations, Non- Renewals, Non- Extensions (pg.36)

B. Monthly Financial Report (pg.38)
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C. Approval of Purchases Greater Than $50,000 (pg.47)

24-12-12-01 Replacement POTS monthly services 
24-12-12-02 HVAC Controls Upgrade 
24-12-12-03 Electrical Parts 
24-12-12-04 Electrical Repairs 
24-12-12-05 Top Soil, Sand, Pea Gravel  
24-12-12-06 Irrigation Parts 
24-12-12-07 Grease Traps Service  
24-12-12-08 Temporary HVAC 
24-12-12-09 Campus Fencing 
21-12-12-10 Curriculum Audit 

D. Donations (pg.49)

E. Bids (pg.55)

New bids presented on the consent agenda:
25-04e All Purpose Supplies, Equipment and Services Qualifying Bid 
25-05d    Academic Educational Consultants and Professional Development 

Services  
25-07 Amos and Goodman 
25-18   Dual Quarterly Copy Paper 
25-22 District Wide Security Film Project - Phase IV  
25-25 School Pictures and Yearbooks 

F. Salvage (pg.71)

G. Budget Amendment (pg.74)

H. Approval of Public Information Act (PIA) Calendar Days Resolution (pg.78)

I. Approval of Minutes of Prior Meetings, November 2024 (pg.81)

J. Approval of Replacement Member for the Financial Futures Committee (pg.92)

K. Texas Teacher Evaluation and Support (T-TESS) Appraisers (pg.95)

OPEN FORUM FOR NON-AGENDA ITEMS:  
Must Pre-Register.  Registration as stated above must be completed in its entirety and submitted 
no later than 3:00 p.m.  Any personnel concern should be brought directly to the Superintendent or 
Board President prior to the meeting, who will guide you to the proper procedure pursuant to Board 
Policy.  Speakers will be limited to three (3) minutes.  When more than one individual wishes to 
address the same agenda item, the President may ask the group to appoint one spokesperson. 

SUPERINTENDENT'S COMMENTS: 
This time is for the Superintendent to acknowledge varying kinds of activities occurring within the 

3



Agenda – Regular Meeting   Bulletin Board  
December 12, 2024 
Page 4 of 6 

district. This includes such items as recognition of outstanding performance by district staff and/or 
students, the initiating of new programs and special activities. 

The Superintendent will report on the following subjects: 
A. District Priorities
B. Recognition of outstanding performance by district staff and students
C. Initiation of new programs and special activities

TRUSTEE COMMENTS: 
This time on the Agenda allows each member to inform other Board Members, the administrative 
staff and the public of activities which are of interest. 

The Board Members will report on the following subjects: 
A. Board member attendance at various school and community events.
B. Board member announcement of various upcoming school and community events.

C. Board member visits to various campuses
D. Board member recognition of outstanding performance by district staff and students
E. Board member recognition of new programs and special activities

CLOSED MEETING: 
At any time during the meeting the Board may adjourn into closed meeting for consultation with 
its attorney (Tex. Gov’t Code § 551.071) or for a posted agenda item pursuant to Texas 
Government Code sections 551.072 – 551.084 (see below).  

ADJOURNMENT 

The agenda order may be adjusted by the Presiding Officer at any time during the meeting. 

If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas Government 
Code section 418.183(f).  

If, during the course of the meeting covered by this Notice, the Board should determine that a 
closed meeting of the Board should be held or is required in relation to any item included in this 
notice, then such closed meeting is authorized by Texas Government Code Section 551.001, et. 
seq., for any of the following reasons: 

Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or 
all subjects or matters authorized by law. 

Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 
property. 

Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations. 
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Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints 
or charges against a public officer or employee. 

Section 551.076 - To consider the deployment, or specific occasions for implementation, of 
security personnel and devices. 

Section 551.082 - For the purpose of deliberating in a case involving discipline of a public school 
child or children, or in a case in which a complaint or charge is brought against an employee of 
the school district by another employee and the complaint or charge directly results in a need for 
a hearing.  

Section 551.0821 - For the purpose of deliberating in a matter regarding a public school student 
if personally identifiable information about the student will necessarily be revealed by the 
deliberation.   

Section 551.083 - For the purpose of considering the standards, guidelines, terms or conditions 

the Board will follow, or instruct its representatives to follow, in consultation with representatives 
of employee groups in connection with consultation agreements provided for by Section 13.901 
of the Texas Education Code. 

Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during 
examination of another witness. 

Should any final action, final decision or final vote be required in the opinion of the Board with 
regard to any matter considered in such closed meeting, then such final action, final decision or 
final vote shall be at either: 

A. the open meeting covered by this notice upon the reconvening of this public meeting, or
B. at a subsequent public meeting of the Board upon notice thereof, as the Board shall

determine.

Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be 
taken in open meeting.  
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Submitted to: 

Board of Trustees 
Arlington Independent School District 

Submitted by: 

Prepared by:  Steven Wurtz, Ed.D. 

Date: December 3, 2024 

Arlington Independent School District 
Board of Trustees Communication 

Meeting Date: December 12, 2024 Report Item 

Subject: 2025 – 2026 Academic Calendar Development Report 

Purpose: 

The purpose is to provide the Board with an update on the process for creating the 2025-2026 Academic 
School Calendar and review the draft 2025-2026 school calendar recommended by committee.  

Background:  

The 2025-2026 Calendar Committee is composed of twenty-four (24) individuals consisting of teachers, 
parents, students, administrators, professional staff, teacher association representatives, and representatives 
from the business and faith-based organization community.  The committee held meetings on October 22, 
2024, November 12, 2024, and November 19, 2024.  Our purpose was to draft an academic focused calendar 
for the 2025-2026 school year that prioritizes and maximizes professional learning opportunities throughout 
the school year and staff well-being.  

Fiscal Implications:  

N/A 
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New Employees Hired 11/1/2024 - 12/4/2024

LAST NAME FIRST NAME LOCATION/ORGANIZATION SUBJECT/POSITION START DATE LEVEL

LOVE BRIANNA HUMAN RESOURCES HR SPECIALIST 11/6/2024 ADMIN

WATSON TRA'LENA HUMAN RESOURCES HR SPECIALIST 11/6/2024 ADMIN

NEBLETT TIFFANI ASHWORTH BEHAVIOR MANAGEMENT 11/12/2024 ELEM
ROSARIO-JACKSON AZALEA FITZGERALD COUNSELOR 12/16/2024 ELEM
SANDERS TONI ELLIS INCLUSION 11/12/2024 ELEM
WRIGHT HALEY DITTO INCLUSION 1/6/2025 ELEM

CRISS CHRISTIE WORKMAN CTHEI 11/19/2024 SEC

SMITH NICOLAS SAM HOUSTON ENGLISH 12/3/2024 SEC
GARDNER DAYMOND ARLINGTON HS INCLUSION 12/2/2024 SEC

Teacher 1
Teacher ESL 2
Admin/Other 1
Total 4

Teacher 1
Teacher ESL 2
Admin/Other 2
Total 5
Grand Total 9

Elementary Summary

Secondary Summary

Data Sorted by Level, Then Grade, Then Start Date36



Employee Initiated - Regular Retirement Ben-Shalom Lisa Miller Elementary ESL Elementary Teacher PK 11/18/2024 20
(1)

Employee Initiated - Employment Outside of Education Marshall Jasmine Wood Elementary Classroom Assistant Elementary Special Ed - ECSE 11/15/2024 0
(1)

Employee Initiated - Caring for Family Members Lopez Monica Blanton Elementary Bilingual Elementary Teacher K-6 11/29/2024 3
(1)

Employee Initiated - Moving Out of the Area Rivas Elmer Blanton Elementary Classroom Assistant Elementary Special Ed- Alt Curriculum 11/7/2024 1
(1)

Employee Initiated - Reason Not Specified Diaz Carina Burgin Elementary Classroom Assistant - SCE 11/13/2024 2
(4) Reed Charyss Sherrod Elementary Classroom Assistant Elementary - Pre K 11/15/2024 1

Bass Timothy Juan Seguin High School ESL English Teacher 9-12 11/8/2024 4
Alarcon Guevara Yesenia Goodman Elementary Attendance Clerk - Elementary 11/22/2024 0

Employee Initiated - Medical Reason Brown Kerry Barnett Jr High School Classroom Assistant Elementary Special Ed- Alt Curriculum 11/20/2024 9
(3) Porter Linda Special Education Classroom Assistant Community Based Transition 11/18/2024 6

Sanchez Cruz Nohelia Bebensee Elementary Classroom Assistant Elementary Special Ed- ECSE 11/11/2024 1

Employee Initiated - Return to School Griffin Kezia Workman Jr High School CTHEI Teacher 7-8 11/18/2024 1
(1)

Employee Initiated - Promotion Outside Education Perez Janelly Goodman Elementary Classroom Assistant Elementary Special Ed- Alt Curriculum 11/7/2024 1
(1)

Total Separations
(13)
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Arlington Independent School District

DONATIONS
December 12, 2024
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● Carter Blood Care
● Costco
● Dental Health Arlington
● Dole and Rebecca Gold
● Enchanted Lakes Estates Women’s Club
● Fielder Church
● Fossil Hill Middle School PTA
● Hunter-Skyler Roofing LLC

DONATIONS
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● KDC, LLC
● Moore Elementary PTA
● National Life Group
● Office Depot
● Peacock Alley
● SHHS CC Track Booster Club
● St. Barnabas United Methodist Church
● Texas Restaurant Association Education Foundation
● Zeta Phi Beta Sorority Incorporated

DONATIONS
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DONATIONS
Totals

This Report (December 12, 2024) $ 50,564.36

Total 2024-25 Fiscal Year-to-Date​ $ 363,449.38

Prior Year Total (as of December 7, 2023) $ 235,994.46
Total 2023-2024 Fiscal Year Donations​ $ 793,058.37
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Arlington Independent School District 
Board of Trustees Communication 

Meeting Date: December 12, 2024 Consent Item 

Subject:  Approval of Public Information Act (PIA) Calendar Days Resolution 

Purpose: 
To consider adoption of a resolution requesting the following 2025 calendar days as non-business days 
under the Texas Public Information Act. 

Background: 
House Bill (HB) 3033 of the 88th Regular Session of the Texas Legislature impacts governmental entities’ 
response to public information requests.  Outlined by TASB, the bill has two (2) important provisions of which 
school districts need to be aware.  They are the definition of “business day” and clarification of the timeline to 
respond to a requestor once an attorney general (AG) opinion is received.  

Complying with the Texas Public Information Act (TPIA) requires adherence to timelines that reference 
“business day,” but no formal meaning had ever been established. The law now formally defines the meaning 
by clarifying business days do not include the following:   

• Weekends
• National holidays
• State holidays
• Optional holidays
• Friday or Monday before or after a national or state holiday if the holiday falls on the weekend and the

governmental body observes the holiday on that Friday or Monday
• Up to an additional 10 designated nonbusiness days per calendar year on which administrative offices

are closed or operating with minimum staffing
The designation of nonbusiness days for a school district must be made by the Board of Trustees.  

Recommendation:  
Administration recommends the Board approve the resolution as presented. 

Submitted to: 

Board of Trustees 
Arlington Independent School District 

Submitted by: 

Prepared by:  Dr. Jennifer Collins 

  Date:  December 3, 2024 
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2025 Calendar 
January February March 2025 Holidays (State and National) 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Jan 1 New Year’s Day 
Jan 20 Martin Luther King Jr. Day 
Feb 17      Presidents’ Day 
Apr 21       San Jacinto Day 
May 26 Memorial Day 
Jun 19 Juneteenth 
Jul 4 Independence Day 
Aug 27      LBJ Day 
Sep 1 Labor Day 
Oct 13 Columbus/Indigenous Peoples' 

    Day 
Nov 11 Veterans Day 
Nov 27 Thanksgiving Day 
Nov 28 Day after Thanksgiving Day 
Dec 24 Christmas Eve 
Dec 25 Christmas Day 
Dec 26 
Dec 31 New Year’s Eve 

Legend 
Tex. Gov. Code § 662.003 

AISD Holiday 
AISD Holiday – Suggested Non-
Business Day 

1 2 3 4 1 1 
5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8 
12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11 12 13 14 15 
19 20 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22 
26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 29 

30 31 
April May June 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 
13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 
20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 
27 28 29 30 25 26 27 28 29 30 31 29 30 

July August September 
Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 

1 2 3 4 5 1 2 1 2 3 4 5 6 
6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13 
13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20 
20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27 
27 28 29 30 31 24 25 26 27 28 29 30 28 29 30 

31 
October November December 

Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa Su Mo Tu We Th Fr Sa 
1 2 3 4 1 1 2 3 4 5 6 

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13 
12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20 
19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27 
26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31 

30 
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RESOLUTION AUTHORIZING NONBUSINESS DAYS 

WHEREAS, House Bill 3033, effective September 1, 2023, adds Tex. Gov. Code § 
552.0031, which requires the designation of up to 10 days per calendar year as 
nonbusiness days under the Texas Public Information Act; and 

WHEREAS, Tex. Gov. Code § 552.0031(a) defines business days as days other than 
Saturdays, Sundays, national holidays under Section 662.003(a), or state holidays under 
Section 662.003(b); and 

WHEREAS, Tex. Gov. Code § 552.0031(f) requires the designation of a nonbusiness day 
for an independent school district to be made by the board of trustees; and 

THEREFORE, BE IT HEREBY: 

RESOLVED that the Arlington Independent School District Board of Trustees elects to 
use the following days for the 2025 calendar year as its nonbusiness days under the Texas 
Public Information Act: 

• January 2, 3
• November 24, 25, 26
• December 22, 23, 29, 30, 31

APPROVED by Arlington ISD Board of Trustees at a meeting held on the _____ day of 
____________ 2024, in accordance with the Texas Open Meeting Act, by a vote of ___ to ___. 

By:   ________________________________________ 
   President Board of Trustees 

ATTEST: 

By:   _______________________________ 
   Secretary of the Board 
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MINUTES 

 
Regular Meeting November 7, 2024 
 5:00 p.m. 
 
Members Present: Justin Chapa, Sarah McMurrough, Brooklyn Richardson, Melody 

Fowler, Larry Mike, David Wilbanks, and Leanne Haynes 
 
Members Absent: None 
 
Media Present: None 
 
 
CALL TO ORDER:  Board Chamber 
 
President Chapa called the meeting to order 5:08 p.m. with all trustees present at the 
Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.  
 
 
WORKSHOP: 
A. Governance Workshop 
 
Trustees continued review of the 2023-2024 Board of Trustee handbook. The review included 
discussion of other modifications to the Board of Trustee calendar, goals, code for civility and 
operating procedures. 
 
CLOSED MEETING:  Board Conference Room    

 
President Chapa adjourned to closed meeting at 6:32p.m. pursuant to Sections 551.071 through 
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open 
Meetings Act for the topics set forth on the agenda. 
 
 
RECONVENE INTO OPEN SESSION: Board Room   
 
President Chapa convened the Board into the open meeting at 6:45 p.m. with all seven trustees 
present. A quorum of the Board was physically present at the Administration Building. Members 
of the public could access the meeting via AISD website at www.aisd.net. 
 
 
PLEDGE: 
 

 Student Dallas Brooks, a third grader at Sherrod Elementary, led the audience in the Pledge of  
Allegiance. Mr. Chapa called for a moment of silence. 
 

 
RECOGNITIONS: 
 
A. Student Performance 

  
By Region 5 Middle School Honor Orchestra Directed by Ron Kinard from Carter Jr. High lead 
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students in performing “Tango D’Amor” by Susan Day. 

 
B. Student of the Month 
Principal Jeff Krieger introduced student Aishat Kosamot from Arlington Collegiate High School.  

 
C. Community Partner Award of Appreciation 

 
Executive Director of Engagement Equity and Access Mr. Aaron Perales presented the 
Community Partner Award to The Founders Arena. The Founders Arena, a public-private 
partnership led by Scott Parsinen, fosters innovation, entrepreneurship, and community growth 
by supporting education and entrepreneurship initiatives in Arlington. Through programs like the 
“What’s Your Big Idea Entrepreneurship Contest” and internships for students, the Founders 
Arena actively engages local students and entrepreneurs, providing essential networking and 
learning opportunities. Their collaborative approach connects diverse stakeholders to cultivate 
future business leaders and create lasting value within the community. Scott Parsinen accepted 
the award.  

 
D. Risk Management Award 

 
Chief Talent Officer Scott Kahl presented an award to Curt Fernandez, Director of Risk 
Management for Arlington ISD, in recognition of his achievement as one of the 2024 Risk All-
Stars by Risk and Insurance magazine. Mr. Fernandez was among ten honorees celebrated for 
their exemplary leadership, perseverance, creativity, and dedication to developing innovative risk 
management solutions that protect employees and reduce operational costs. 
 
OPEN FORUM FOR AGENDA ITEMS: 
 
Daniel J. Bernett spoke on Tarrant Appraisal District (“TAD”) Appointments 
Eric Crile spoke on Tarrant Appraisal District (“TAD”) Appointments 
 
 
COMMITTEE AND STAFF REPORTS: 
 
A. Governance Committee Report 

 
Vice President Sarah McMurrough reported that the Governance Committee met to incorporate 
the newly adopted House Bill 3 goals into the Superintendent Evaluation Instrument, which is 
included on tonight’s consent agenda. Additionally, the committee revisited the district’s legislative 
priorities and has an upcoming Zoom meeting with Strive to fine-tune the language. 
 
B. Behavior Support Report 
 
Assistant Superintendent of School Leadership Dr. Christi Buell discussed the district's efforts to 
support teachers and students in achieving success with behavior support, emphasizing the 
progress made. She explained that the focus on behavior is driven by feedback and data, 
highlighting its importance as a priority for ensuring the success of both students and campuses. 
 
C. 2019 Bond Update Report 
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The 2019 Bond Update report was moved to the next board meeting on November 21st, 2024.  
 
D. 2023-2024 Parent Survey Report 

 
Assistant Superintendent of Research and Accountability Dr. Natalie Lopez shared the results of 
the 2023-2024 Parent Survey. In the spring of 2024, Arlington Independent School District (AISD) 
administered the annual parent survey to all AISD parents. The survey includes both close-ended 
and open-ended items related to positive academic partnerships, school safety and well-being, 
inclusive collaboration, and parent engagement and satisfaction. The purpose of the survey is to 
gain insights into how the district can address pressing parent concerns, strengthen family-school 
engagement, identify and mitigate barriers to involvement, enhance trust and communication, 
address school environment perceptions, and make data-driven decisions. 
 
 
ACTION: 
A. Consider Resolution to Cast Votes for Tarrant Appraisal District Board of Directors 
Superintendent Dr. Smith presented the board with a recommendation on how to cast the votes for 
the Tarrant Appraisal District as presented for a total of 406 votes. 

 
 
Motion Mr. Wilbanks to approve as presented second by Melody Fowler 

Voting For:  7 
Voting Against: 0 

 
 
 
 
 
CONSENT AGENDA:   
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A. Approval of Personnel Recommendations: New Hires, Retirements, Resignations, Leaves 

of Absence, Dismissals, Terminations, Non- Renewals, Non- Extensions  
 

B. Approval of Purchases Greater Than $50,000 
 

C. Approval of Bids 
 
D. Approval of Prior Meeting Minutes, October 2024 
 
E. Superintendent Evaluation Instrument November 2024 
 
 
David Wilbanks requested the removal of Item E (Superintendent Evaluation Instrument) for 
further discussion. 
 
President Justin Chapa moved to approve to consent agenda items A-D, second by Leanne 
Haynes. 
 

Voting For: 7 
Voting Against: 0 

David Wilbanks discussed Dr. Smith’s impact on section 3 (student outcomes). He discussed his 
understanding of the weight of the sections be different.  
 
Vice President McMurrough discussed on the process on the determination on the Governance 
committee to have the weight of the sections as presented. 
 
David Wilbanks moved to modify the evaluation instrument to weigh the three sections to more 
fairly reflect the weight of the work that Dr. Smith has been involved with to date. Proposed to 
modify the presented to section 1, 50% section 2, 30% and section 3, 20%. The motion was 
second by Larry Mike. 

Voting For:3 
Voting Against:4 

 
Motion by David Wilbanks, second by Larry Mike, to approve the consent Item E as presented. 
 

Voting For:7 
Voting Against:0 

 
OPEN FORUM FOR NON-AGENDA ITEMS:  None 
 
 
SUPERINTENDENT'S COMMENTS: 
 
Superintendent Dr. Smith emphasized the district’s priorities of safety and discipline, highlighting 
key progress measures during his visit to Mary Moore Elementary. He noted the security team’s 
commitment to conducting hourly door checks. Principal Baker shared insights with Dr. Smith 
about the campus culture, emphasizing the time and effort staff dedicate to building meaningful 
relationships with students. Their work fosters a welcoming environment that helps students feel 
a sense of belonging. 
 
Dr. Smith also highlighted the achievements of STEM students at Martin High School, where five 
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students have been working on an innovative project and were selected to travel to Florida for a 
launch event. 
 
Additionally, the Gunn Junior High Fine Arts and Dual Language Academy Crochet Club, with up 
to 60 members, continues to make a meaningful impact by creating items to donate to senior 
centers and children’s hospitals during the holidays. 
 
Abby Moore, a junior baseball player from Arlington High School, was selected to participate in 
the All-American Women’s Baseball Classic in North Carolina, a remarkable accomplishment. At 
Seguin High School, student Elizabeth Ojo designed a voting sticker distributed to children 
accompanying their parents to the polls, further promoting civic engagement among youth. 
 
 
TRUSTEE COMMENTS:  
 
Melody Fowler recognized Vice President Sarah McMurrough for being honored as a recipient of 
the 40 Under 40 award by the Greater Arlington Chamber of Commerce. 
 
Secretary Brooklyn Richardson shared that, on Halloween, she was invited by Kristin Crocker to 
the Theory of Knowledge class. During her visit, she read Grace for President and participated in 
a thought-provoking discussion led by International Baccalaureate (IB) students. 
 
Superintendent Dr. Smith accompanied by President Justin Chapa and Trustees Larry Mike, 
David Wilbanks, and Secretary Brooklyn Richardson attended the Extraordinary IS Gala. 
 
Vice President McMurrough celebrated the achievements of the varsity volleyball team at Martin 
High School and the varsity football team at Bowie High School for being named District 
Champions. Additionally, she acknowledged Chef Greg Almendarez from the Career and 
Technical Center (CTC) for also receiving the 40 Under 40 award, noting the shared honor of 
being recognized alongside him. 
 
President Chapa commended Tashonda Duckett for her notable accomplishments, including 
having a LeBron James shoe named in her honor and serving on the Board of Directors for Nike. 
 
President Chapa went into closed meeting at 10:12 p.m. beginning with a brief recess. 
 
 
CLOSED MEETING: 
 
 
GRIEVANCE HEARING: 
 
A. Level IV Grievance Hearing – Student Appeal  
 
President Chapa convened the Board into open meeting at 12:03 am. 
 
Motion by President Justin Chapa to second by Sarah McMurrough, to affirm the decision of the 
administration. 
 
 

Voting For:7 
Voting Against:0 
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David Wilbanks moved to clarify the previous motion which was seconded by Melody Fowler.  
Motion by David Willbanks second by Melody Fowler to approve the resolution as a clarification 
of the administrative recommendation. 

Voting For:7 
Voting Against:0 

 
 
ADJOURNMENT  
 
 
 
President Justin Chapa adjourned the meeting at 12:08 a.m. 
 
 
 

END OF RECORDED MINUTES 
November 7, 2024 

 
 
 
 
               
                        Secretary         President 
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

MINUTES 

Regular Meeting November 21, 2024 
5:00 p.m. 

Members Present: Justin Chapa, Sarah McMurrough, Melody Fowler, Larry Mike, 
David Wilbanks 

Members Absent: Brooklyn Richardson (partial see below) and Leanne Haynes 

Media Present: None 

CALL TO ORDER: Board Chamber 

President Chapa called the meeting to order 5:08 p.m. with all five present at the Administration 
Building, 690 E. Lamar Boulevard, Arlington, Texas.  

WORKSHOP: 

A. District Priority Workshop – Early Literacy Governance Workshop

Chief Academic Officer Dr. Steven Wurtz led an Early Literacy Governance Workshop focusing 
on early literacy instruction in Arlington ISD and how we, as a system, are actively working to 
improve literacy outcomes. 

CLOSED MEETING:  Board Conference Room 

President Chapa adjourned to closed meeting at 6:03 p.m. pursuant to Sections 551.071 through 
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open 
Meetings Act for the topics set forth on the agenda. Secretary Brooklyn Richardson joined the 
meeting virtually.  

RECONVENE INTO OPEN SESSION: Board Room 

President Chapa convened the Board into the open meeting at 6:55 p.m. with all five trustees 
present with one virtual. A quorum of the Board was physically present at the Administration 
Building. Members of the public could access the meeting via AISD website at www.aisd.net. 

OPENING CEREMONY: 

Isaiah Jackson, fifth grader at Thornton Elementary led the audience in the Pledge of Allegiance. 
President Chapa called for a moment of silence. 

OPEN FORUM FOR AGENDA ITEMS: N/A 

COMMITTEE AND STAFF REPORTS: 
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A. Finance and Academic Committee Report 

 
Brooklyn Richardson, AISD Board Secretary and Finance and Academic Committee Chair 
reported on the previous committee meeting discussions to include the demographer report. 
 
B. Governance Committee Report 
 
Sarah McMurrough, AISD Board Vice President and Governance Committee Chair reported on 
the previous committee meeting discussions. 

 
C. Fall Demographer Report- Zonda Education 

 
Chief Financial Officer Darla Moss introduced Rocky Gardner with Zonda Education to present a 
demographic report. The forecast helps with planning for the future attendance zone planning and 
budgeting for the 2024-2025 school year. The report included both written findings and key 
illustrative exhibits such as regional economic conditions, enrollment patterns, housing data, 
Arlington ISD comparisons, enrollment projections, and key takeaways. 
 
D. TRS Active Care Report 

 
Holly Stambaugh Senior Director of Human Resources - Compensation, Benefits and Risk 
Management reviewed Arlington ISD current employee healthcare plans and TRS Active Care 
plan alternatives with the Board. Ms. Stambaugh reviewed the TRS Active Care opt out deadline, 
provided updates relative to funding, Arlington ISD claims data, and employee survey responses. 
The consensus of employee input across separate surveys indicated the primary concern is the 
cost of current premiums. The district continues to review healthcare plan alternatives to TRS 
Active Care that may provide lower premiums and out of pocket expenses to employees 
 
President Justin Chapa adjourned the meeting at 8:23 p.m. for a brief recess. The meeting was 
reconvened at 8:36 p.m. with six trustees in attendance. 
 
E. 2019 Bond Update Report 

 
Assistant Superintendent of Facility Services Kelly Horn provided an update on the 2019 Bond 
Program progress. The financial summary for the Bond Program was reviewed, covering key 
areas such as facilities, fine arts, technology, and transportation. Mr. Horn previewed multiple 
construction and renovation projects and provided an overview of Phases I- IV work that is 
underway.  
 
 
ACTION: 
 
A. Annual Comprehensive Financial Report- Fiscal Year Ended June 30, 2024  

 
Chief Financial Officer Darla Moss presented the Annual Comprehensive Financial Report as 
prepared by the external audit firm, Whitley Penn, LLC for the district. The report provided an in-
depth review of the district’s financial status to include an overview of the district’s financial position, 
activities, and major funds, along with any audit findings or recommendations for improvement. 
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Motion by David Wilbanks, second by Larry Mike, to approve as presented. 

Voting For:  6 
Voting Against: 0 

B. 89th Texas Legislature - Arlington ISD Legislative Agenda

Vice President Sarah McMurrough previewed the draft Arlington ISD Legislative Agenda with the 
Board. President Justin Chapa requested to modify the first bullet point under the “School Funding” 
priority item to “Continue to allot public funds to Texas public schools and to oppose voucher 
legislation ensuring all children have access to a high-quality education.” 

Motion by Justin Chapa, second by Brooklyn Richardson, to amend the proposed legislative 
agenda.  
David Wilbanks made a motion to re-order the legislative priorities whereas, “School Funding” would 
be the first section and “Academic Growth” would be the third section. President Justin Chapa ruled 
the amendment to be out of order as it is not related to the opposed voucher language. 

Voting For:  5 
Voting Against: 1 

David Wilbanks requested to amend and re-order the legislative priorities: “School Funding” to first 
section and move “Academic Growth” to the third section. 
Motion by David Wilbanks and second by Larry Mike to approve as presented with the 
modifications.  

Voting For:  4 
Voting Against: 2 

President Justin Chapa requested to an additional the last bullet in “School Funding” Create 
property tax appraisal legislation that ensures school funding is not impaired.  

Motion by Justin Chapa and second by David Wilbanks to approve as presented with the 
modifications.  

Voting For:  6 
Voting Against: 0 

Motion was re-read by Sarah McMurrough and second by Ms. Melody Fowler to approve the 
Arlington ISD Legislative Agenda as presented with the modifications.  
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Voting For:  6 
Voting Against: 0 

 
 
CONSENT AGENDA:   

 
A. Monthly Financial Report  

 
B. Quarterly Investment Report 

 
C. Purchases Greater Than $50,000 

24-11-21-01 Chromebooks  
24-11-21-02 Elevator Conversion 
24-11-21-03 Boiler Demo 
24-11-21-04 Softball Field Upgrades 
24-11-21-05 Temporary HVAC Equipment 
24-11-21-06 HVAC Controls Upgrade 
24-11-21-07 Asbestos Consultant 
24-11-21-08 Phase II Window Film 
24-11-21-09 Phase III Window Film 

 
D. Donations  

 
E. Bids 

25-04d All Purpose Supplies, Equipment and Services Qualifying Bid 
25-05c Academic Educational Consultants and Professional Development Services 
25-17 District Wide Security Film Project- Phase Ill 
 

F. 2024 Tax Roll Summary 
 

Motion by David Wilbanks and second by Melody Fowler to approve the consent agenda items 
as presented. 
 

Voting For:  6 
Voting Against: 0 

 
 

OPEN FORUM FOR NON-AGENDA ITEMS:   
 
 
SUPERINTENDENT'S COMMENTS:   
 
Superintendent Smith focused on the 'Resources' key progress measure within the Board 
priorities, highlighting bond program projects to demonstrate how facilities are utilized and how 
the community has rallied to build spaces that maximize opportunities for students. The district is 
nearing the opening of the National Medal of Honor Museum in Arlington, where it has played a 
significant role. Recently, teachers at Gunn Junior High and the Fine Arts and Dual Language 
Academy piloted a curriculum that promotes the Medal of Honor’s values. The plan is to expand 
this curriculum to districts across the country. 
 
Dr. Smith also recognized the outstanding efforts of the National Elementary Honor Society 
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students, who organized and led a food drive benefiting Mission Arlington. The students handled 
all the work themselves and experienced the reward of seeing their donations loaded up for 
delivery. 
 
Congratulations to Martin STEM Academy student Maya Shah for being honored for her research 
on preventing gun violence. Shah finished second in the Science for Development Award 
category at the 2024 Regeneron International Science and Engineering Fair in Los Angeles last 
May. For her work, Shah also received a letter from Texas Senator Ted Cruz for her efforts that 
“could one day be critical to the lives of Texans and Americans. 
 
 
TRUSTEE COMMENTS:  
 
Secretary Brooklyn Richardson reported on her visit to Bowie High School, accompanied by Larry 
Mike, to preview a segment of AVID classes.  
 
 
ADJOURNMENT  
 
President Justin Chapa adjourned the meeting at 10:15 p.m. 
 
 

END OF RECORDED MINUTES 
November 21, 2024 

 
 
 
 
               
                        Secretary         President 
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