
ARLINGTON INDEPENDENT SCHOOL DISTRICT 
REGULAR MEETING OF THE BOARD OF TRUSTEES 

Thursday, February 6, 2025  
5:00 p.m. 

NOTICE of Regular Meeting of the Board of Trustees at the Administration Building, 
Board Room, 690 East Lamar Boulevard, Arlington, Texas 

Meetings may be viewed online at www.aisd.net. One or more members of the Board of Trustees 
may participate in this meeting via videoconference call. A quorum of the Board of Trustees will 
be physically present at the Administration Building. 

Members of the public who desire to address the board regarding an item on this agenda must 
comply with the following registration procedures: Members of the public seeking to provide 
comments concerning an agenda item or non-agenda item shall be required to register at 
https://www.aisd.net/boardmeetingspeakerrequest NO LATER THAN 3:00 p.m. the day of the 
board meeting indicating (1) person’s name; (2) subject the member of the public wishes to 
discuss, and; (3) telephone number at which the member of the public may be reached. 

CALL TO ORDER: 5:00 p.m., Room 401 

WORKSHOP: 
A. District Priority- Marketing & Engagement- Comprehensive Marketing Plan

CLOSED MEETING:  Board Conference Room 
Adjournment to closed meeting pursuant to Sections 551.071 (consultation with attorney to seek 
and receive legal advice); 551.072 (discuss the purchase, exchange, lease or value of real 
property); Section 551.073 – (negotiating contracts for prospective gifts or donations); Section 
551.074 - (consider the appointment, employment, evaluation, reassignment, duties, discipline, 
non-renewal or dismissal of a public officer or employee, or to hear complaints or charges against 
a public officer or employee); Section 551.076 (To consider the deployment, or specific occasions 
for implementation, of security, including: personnel, devices, deployment, reports, audits, 
evaluation, and updates); Section 551.082 – (discussing or deliberating the discipline of a public 
school child or children, or a complaint or charge is brought against an employee of the school 
district by another employee); Section 551.0821 – (deliberating in a matter regarding a public 
school student if personally identifiable information about the student will necessarily be revealed 
by the deliberation); Section 551.083 (considering the standards, guidelines, terms or conditions 
the Board will follow, or instruct its representatives to follow, in consultation with representatives 
of employee groups in connection with consultation agreements). 
1. Personnel, including; New Hires, Retirements, Resignations, Leaves of Absence, Dismissals,

Terminations, Non-Renewals, Non-Extensions, and Evaluation
2. Consult Attorney Regarding Potential and Pending Litigation
3. Consider the deployment, or specific occasions for implementation, of security personnel and

devices.
4. Intruder Detection Audit Finding(s)
5. Security Update
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RECONVENE INTO OPEN SESSION: 7:00 p.m., Board Room   
 
 
PUBLIC HEARING: Texas Academic Performance Report (TAPR) 
 
 
PLEDGE: 
 
 
OPEN FORUM FOR AGENDA ITEMS: 
Must Pre-Register. Registration as stated above must be completed in its entirety and submitted 
no later than 3:00 p.m. This first Open Forum is limited to agenda items other than personnel. Any 
personnel concern should be brought directly to the Superintendent or Board President prior to the 
meeting, who will guide you to the proper procedure pursuant to Board Policy. Speakers will be 
limited to three (3) minutes. When more than one individual wishes to address the same agenda 
item, the President may ask the group to appoint one spokesperson. 
 
 
RECOGNITIONS:  
This time has been designated for the purpose of allowing programs and/or presentations 
relating to matters such as curricular, extracurricular, co- curricular and PTA type activities. 

 
A. Student Performance- Young Junior High Band Ensemble 

 
B. Student of the Month 
 
C. National Board Certification Recognition 
 

 
APPOINTMENTS: 
 
A. Consider Ratification of Assistant Superintendent of Financial Services  

 
B. Consider Ratification of Administrative Appointments:  

Assistant Principal for Arlington College and Career High School, Assistant Principal for   
Swift Elementary. 

 
 
COMMITTEE AND STAFF REPORTS: 
 
A. The Leader In Me Report 

 
B. Project Search Report 
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ACTION: 

A. Consider and Adopt an Order Authorizing the Issuance of Unlimited Tax Bonds,
establishing Sale Parameters, Authorizing the Execution of a Bond Purchase Agreement
and an Escrow Agreement; Approving an Official Statement; and Enacting other
Provisions relating to the Subject.

B. Consider Targeted Improvement Plans (TIP) for Comprehensive Support Campus

C. Consider Order of Election for School Board

CONSENT AGENDA: 

A. Approval of Personnel Recommendations: New Hires, Retirements, Resignations, 
Leaves of Absence, Dismissals, Terminations, Non- Renewals, Non- Extensions

B. Approval of Purchases Greater than $50,000

C. Approval of Minutes of Previous Meetings, January 2025

D. Authorize the Superintendent to Secure Additional Legal Counsel for Litigation

OPEN FORUM FOR NON-AGENDA ITEMS:  
Must Pre-Register.  Registration as stated above must be completed in its entirety and submitted 
no later than 3:00 p.m.  Any personnel concern should be brought directly to the Superintendent or 
Board President prior to the meeting, who will guide you to the proper procedure pursuant to Board 
Policy.  Speakers will be limited to three (3) minutes.  When more than one individual wishes to 
address the same agenda item, the President may ask the group to appoint one spokesperson. 

SUPERINTENDENT'S COMMENTS: 
This time is for the Superintendent to acknowledge varying kinds of activities occurring within the 
district. This includes such items as recognition of outstanding performance by district staff and/or 
students, the initiating of new programs and special activities. 

The Superintendent will report on the following subjects: 
A. District Priorities
B. Recognition of outstanding performance by district staff and students
C. Initiation of new programs and special activities

TRUSTEE COMMENTS: 
This time on the agenda allows each member to inform other Board Members, the administrative 
staff and the public of activities which are of interest. 

The Board Members will report on the following subjects: 

3



Agenda – Regular Meeting                  Bulletin Board  
February 6, 2025 
Page 4 of 6 
 
A. Board member attendance at various school and community events. 
B. Board member announcement of various upcoming school and community events. 
C. Board member visits to various campuses 
D. Board member recognition of outstanding performance by district staff and students 
E. Board member recognition of new programs and special activities 
 
GRIEVANCE HEARING:  
 
A. Level IV Grievance Hearing- Student Appeal 
 
 
CLOSED MEETING:  
At any time during the meeting the Board may adjourn into closed meeting for consultation with 
its attorney (Tex. Gov’t Code § 551.071) or for a posted agenda item pursuant to Texas 
Government Code sections 551.072 – 551.084 (see below).  
 
 
ADJOURNMENT 
 
The agenda order may be adjusted by the Presiding Officer at any time during the meeting. 
 
If, during the course of the meeting, discussion of any item on the agenda should be held in a 
closed meeting, the board will conduct a closed meeting in accordance with the Texas Open 
Meetings Act, Texas Government Code, chapter 551, subchapters D and E or Texas Government 
Code section 418.183(f).  
 
If, during the course of the meeting covered by this Notice, the Board should determine that a 
closed meeting of the Board should be held or is required in relation to any item included in this 
notice, then such closed meeting is authorized by Texas Government Code Section 551.001, et. 
seq., for any of the following reasons: 
 
Section 551.071 - For the purpose of a private consultation with the Board's attorney on any or 
all subjects or matters authorized by law. 
 
Section 551.072 - For the purpose of discussing the purchase, exchange, lease or value of real 
property. 
 
Section 551.073 - For the purpose of negotiating contracts for prospective gifts or donations. 
 
Section 551.074 - For the purpose of considering the appointment, employment, evaluation, 
reassignment, duties, discipline or dismissal of a public officer or employee or to hear complaints 
or charges against a public officer or employee. 
 
Section 551.076 - To consider the deployment, or specific occasions for implementation, of 
security, including: personnel, devices, deployment, reports, audits, evaluation, and updates. 
 
Section 551.082 - For the purpose of deliberating in a case involving discipline of a public school 
child or children, or in a case in which a complaint or charge is brought against an employee of 
the school district by another employee and the complaint or charge directly results in a need for 
a hearing.  
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Section 551.0821 - For the purpose of deliberating in a matter regarding a public school student 
if personally identifiable information about the student will necessarily be revealed by the 
deliberation.   
 
Section 551.083 - For the purpose of considering the standards, guidelines, terms or conditions  
 
the Board will follow, or instruct its representatives to follow, in consultation with representatives 
of employee groups in connection with consultation agreements provided for by Section 13.901 
of the Texas Education Code. 
 
Section 551.084 - For the purpose of excluding a witness or witnesses from a hearing during 
examination of another witness. 
 
Should any final action, final decision or final vote be required in the opinion of the Board with 
regard to any matter considered in such closed meeting, then such final action, final decision or 
final vote shall be at either: 
 
A. the open meeting covered by this notice upon the reconvening of this public meeting, or 
B. at a subsequent public meeting of the Board upon notice thereof, as the Board shall 

determine. 
 
Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be 
taken in open meeting.  
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Arlington Independent School District 
Board of Trustees Communication 

Submitted to: 

Board of Trustees 
Arlington Independent School District 

Submitted by: 

Prepared by:  Cindy Brown 

Date: January 28, 2025 

Meeting Date: February 6, 2025 Report Item 

Subject: Project Search  

Purpose:   
To share an overview of Project Search and its impact on students in Arlington ISD. 

Background:  
The Project Search initiative is in its first year of implementation in AISD. It serves as an extension of our 
current 18 PLUSS offerings and has unique features related to employability skills, as well as support for 
students and families.  

Fiscal Implications:  
The initial licensure cost was $18,000 covered through the generosity of the Arlington Education Foundation 
and Quest Employment Services. 
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ORDER OF ELECTION 

A general election is hereby ordered to be held Saturday, May 3, 2025, for the purpose of 
electing members to the Board of Trustees of the Arlington Independent School District to 
fill place four and five. 

The main early-voting polling site for all voters residing in the Arlington Independent School 
District, including the portion of the District that lies within the City of Arlington, the City of 
Dalworthington Gardens, the Tarrant County portion of the City of Grand Prairie, and the 
Town of Pantego, will be the following location: 

Tarrant County Elections Center 
2700 Premier Street 

Fort Worth, Texas 76111 
817-831-8683

between the hours of 8:00 a.m. and 5:00 p.m. Tuesday through Friday beginning April 22, 
2025 through April 25, 2025; between the hours of 7:00 a.m. and 7:00 p.m. on Saturday, 
April 26, 2025; between the hours of 10:00 a.m. and 4:00 p.m. on Sunday, April 27, 2025; 
and between the hours of 7:00 a.m. and 7:00 p.m. on Monday and Tuesday, April 28 and 
April 29, 2025. 

Applications for a ballot by mail for voters residing in the Arlington Independent School 
District shall be mailed or faxed to: 

Early Voting Clerk 
P. O. Box 961011 

Fort Worth, Texas 76161-0011 
Fax: 817-850-2344 

or an email transmission of a completed, scanned application for a ballot by mail containing 
an original signature can be emailed to: 

votebymail@tarrantcountytx.gov 

(Note: Effective December 1, 2017, if an Application for Ballot by Mail is submitted by fax or 
e-mail the original application must also be mailed and received by the Early Voting Clerk
no later than the 4th business day after receipt of the faxed or e-mailed copy.)

Applications for a ballot by mail must be received no later than the close of business on 
Tuesday, April 22, 2025. 

The Order of Election may be amended at a later date to include early voting sites added or 
deleted due to joint elections with other political subdivisions. 

Issued this ___ day of February 2025. 

Justin Chapa, President 
Arlington Independent School District 
Board of Trustees 
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ORDEN DE ELECCIÓN 
 

Se ordena que la elección general se celebre el sábado 3 de mayo de 2025, con el propósito 
de elegir los miembros de la Junta Directiva del Distrito Escolar Independiente de Arlington 
para ocupar los lugares cuatro y cinco. 
 
El principal centro de votación anticipada para todos los votantes que residen en el Distrito 
Escolar Independiente de Arlington, incluida la parte del Distrito que se encuentra dentro de 
la Ciudad de Arlington, la Ciudad de Dalworthington Gardens, la parte del Condado de 
Tarrant de la Ciudad de Grand Prairie, y El pueblo de Pantego, será la siguiente ubicación: 

 
Centro de Elecciones del Condado de Tarrant 

2700 Premier Street 
Fort Worth, Texas 76111 

817-831-8683 
 

entre las 8:00 a.m. y las 5:00 p.m. De martes a viernes a partir del 22 de abril de 2025 hasta 
el 25 de abril de 2025; entre las 7:00 a.m. y las 7:00 p.m. el sábado 26 de abril de 2025; entre 
las 10:00 a.m. y las 4:00 p.m. el domingo 27 de abril de 2025; y entre las  
7:00 a.m. y las 7:00 p.m. los lunes y martes 28 de abril y 29 de abril de 2025. 
 
Las solicitudes de boletas por correo para los votantes que residen en el Distrito Escolar 
Independiente de Arlington deben enviarse por correo o por fax a: 

 

Secretario de Votación Anticipada 
P. O. Box 961011 

Fort Worth, Texas 76161-0011 
Fax: 817-850-2344 

 
o las solicitudes de boletas completas y escaneadas con la firma original se pueden enviar 
por correo electrónico a la dirección: 
 

votebymail@tarrantcountytx.gov 
 
(Nota: A partir del 1 de diciembre de 2017, si una solicitud de boleta por correo se envía por 
fax o correo electrónico, la solicitud original también debe ser enviada por correo y recibida 
por el secretario de votación anticipada a más tardar el cuarto día hábil después de la 
recepción del fax o copia enviada por correo electrónico.) 
 
Las solicitudes de la boleta electoral por correo deben recibirse a más tardar el cierre de la 
jornada el martes 22 de abril de 2025. 
 
La Orden de Elección puede ser enmendada en una fecha posterior para incluir los sitios de 
votación anticipada agregados o eliminados debido a elecciones conjuntas con otras 
subdivisiones políticas. 
 
Publicado el  ____ febrero de 2025. 
 
             
      Justin Chapa, Presidente 
      Distrito Escolar Independiente de Arlington 
      Junta Directiva 
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THÔNG BÁO BẦU CỬ 
 

Xin trân trọng thông báo sẽ có cuộc bầu cử được tổ chức vào ngày Thứ Bảy, ngày 3 tháng 
5 năm 2025, với mục đích bầu các thành viên vào Hội đồng Quản trị của Khu Học chánh Độc 
lập Arlington tại vị trí bốn và năm. 
 
Địa điểm chính để bỏ phiếu sớm cho tất cả các cử tri cư trú trong Khu Học chánh Độc lập 
Arlington, bao gồm cả khu học chánh nằm trong Thành phố Arlington, Thành phố 
Dalworthington Gardens, khu vực Tarrant County của Thành phố Grand Prairie Thị trấn 
Pantego, như sau: 

 

Tarrant County Elections Center 
2700 Premier Street 

Fort Worth, Texas 76111 
817-831-8683 

 
trong khoảng thời gian từ 8 giờ sáng đến 5 giờ chiều Thứ Ba đến thứ Sáu bắt đầu từ ngày 22 
tháng 4 năm 2025 đến ngày 25 tháng 4 năm 2025; trong khoảng thời gian từ 7 giờ sáng đến 7 
giờ tối vào ngày Thứ Bảy ngày 26 tháng 4 năm 2025; trong khoảng thời gian từ 10 giờ sáng đến 
4 giờ chiều vào Chủ Nhật ngày 27 tháng 4 năm 2025; và trong khoảng thời gian từ 7 giờ sáng 
đến 7 giờ tối vào thứ Hai và thứ Ba, ngày 28 tháng 4 và ngày 29 tháng 4 năm 2025. 
 
Việc xin bỏ phiếu qua thư có cho cử tri cư trú trong Khu Học chánh Độc lập Arlington sẽ được 
gửi qua thư hoặc gửi qua fax đến: 
 

Early Voting Clerk 
P. O. Box 961011 

Fort Worth, Texas 76161-0011 
Fax: 817-850-2344 

 
hoặc có thể scan rồi gửi email mẫu đơn xin bỏ phiếu qua thư hoàn chỉnh có chữ ký gốc tới: 
 

votebymail@tarrantcountytx.gov 
 
(Lưu ý: Có hiệu lực từ ngày 1 tháng 12 năm 2017, nếu đơn xin bỏ phiếu qua thư được nộp 
qua fax hoặc email thì bản gốc của đơn phải được gửi qua đường bưu điện và được Thư ký 
ban Bỏ phiếu Sớm nhận không muộn hơn ngày làm việc thứ 4 kể từ ngày nhận được bản 
fax hoặc email.) 
 
Việc xin bỏ phiếu qua thư phải được nhận muộn nhất là vào cuối giờ làm việc ngày Thứ Ba, 
 22 tháng 4 năm 2025. 
 
Thông báo về bầu cử có thể được sửa đổi vào một ngày sau đó nhằm đưa vào thêm các địa 
điểm bỏ phiếu sớm hoặc các địa điểm bị xóa bỏ do các cuộc bầu cử chung với các tiểu khu 
chính trị khác. 
 
Ban hành vào ngày ____ tháng 2 năm 2025. 
 
             
      Justin Chapa, Chủ tịch 
      Khu Học chánh Độc lập Arlington 
      Ban Quản trị 
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New Employees Hired  1/16/2025 - 2/6/2025

LAST NAME FIRST NAME LOCATION/ORGANIZATION SUBJECT/POSITION START DATE LEVEL

CAMPBELL LADAYADRIA OUSLEY SPED - SEAS 1/6/2025 SEC

CHANDLER TIMESHA BRYANT 2ND 1/6/2025 ELEM

RODRIGUEZ BRIANNA SPECIAL EDUCATION
LICENSED SPECIALIST IN 
SCHOOL PSYCHOLOGY 1/8/2025 ELEM

CASTRUITA JESSE SAM HOUSTOM 9-12 MATH 1/8/2025 SEC

MENDOZA RUIZ MARLENE JOHNS
BILINGUAL ELEMENTARY 
TEACHER K-6 1/8/2025 ELEM

SESSION UNIQUA CTC HEALTH SCIENCE 1/8/2025 SEC
OSORIO ADRIANA TURNING POINT SEC. 7-8 MATH 180 1/8/2025 SEC

MAYA-PRIETO BRENDA SPEER
ESL ELEMENTARY TEACHER K-
6 1/8/2025 ELEM

VENERABLE LACHANCIA LAMAR SPED - INCLUSION 1/15/2025 SEC

CANO ABIGAIL WEBB 2ND ESL 1/15/2025 ELEM
KIRKPATRICK MAGDALENA ANDERSON ESL ELEM TEACHER 1/15/2025 ELEM
LANKFORD BROOKLYN FARRELL 2ND ESL 1/15/2025 ELEM
AL-FADIL FATIMA BOWIE 9-12 MATH 1/15/2025 SEC
HURST JESSICA CROW SPED - ALT CURR 1/15/2025 ELEM
ROGERS KEVIN SEGUIN INCLUSION/COACH 1/16/2025 SEC
DELEON CIELO S. DAVIS 6TH BIL 1/22/2025 ELEM
LARA CRISTINA BURGIN 5TH BIL 1/22/2025 ELEM
DEBOSE MIKKIA STARRETT KINDER 1/23/2025 ELEM
UDE CHANDLER SPECIAL EDUCATION SPEECH PATHOLOGIST 2/3/2025 N/A
MCDONALD TRENTON ARLINGTON TEACHER/COACH 9-12 7/24/2025 SEC
NAUL AMANDA CARTER 7-8 SCIENCE/COACH 7/26/2025 SEC

SINNEY BRANDON CROUCH
TITLE 1 MATH STUDENT 
SUPPORT 8/5/20204 ELEM

ADOLWA SULLEN BEBENSEE SPED - ECSE 8/5/20254 ELEM
WARD ADRIENNE LAMAR DIAGNOSTICIAN 08/092024 SEC
CORONA NANCY SAM HOUSTON 9-12 SOCIAL STUDIES 10/4/2024 SEC
ADAMS RACHEL BOLES JR SPED - ALT CURR SEC
GALBRAITH JENNIFER SPEER K-6 ART 1/21/2025 ELEM
WATSON AYANNA AMOS 6TH ESL 1/28/2025 ELEM

Teacher 11
Teacher ESL 4
Admin/Other 0
Total 15

Teacher 12
Teacher ESL 0
Admin/Other 1
Total 13
Grand Total 28

Elementary Summary

Secondary Summary

Data Sorted by Level, Then Grade, Then Start Date515151



CODE LAST FIRST LOCATION TITLE TERM 
DATE

YRS

Employee Initiated - Employment Outside of Education Isbell Brittany Beckham Elementary Nurse 1/31/2025 2
(3) Applewhite Bryan Juan Seguin High School PE Teacher 9-12/Coach 1/17/2025 0

Calva Jessica Wimbish World Language Academy Attendance Clerk - Elementary 1/31/2025 1

Employee Initiated - Medical Reason Moses Ashli Barnett Jr High School Theatre Arts Teacher 7-8 1/24/2025 0
(3) McCall Cheyenne Bebensee Elementary Classroom Assistant Elementary Special Ed - ECSE 1/23/2025 1

Taylor Michael Transportation Bus Driver 1/16/2025 0

Employee Initiated - Reason Not Specified Marmolejo Gomez Angela Arlington Collegiate High School Title I ECHS Family Engagement Liaison 1/28/2025 0
(6) Haley-Varner Ashley Security Campus Security Officer 1/22/2025 1

Luna Jeannie Blanton Elementary Family Engagement Liaison 1/24/2025 6
Bird Maggie Sherrod Elementary Family Engagement Liaison 1/31/2025 0
Johnston Mike State and Fed Int and Ops Secretary - Director State & Federal Interventions & Operations 1/31/2025 10
Khan Seemin Beckham Elementary Classroom Assistant Elementary Special Ed - ISPD 1/31/2025 7

Resignation Agreement Ardoin Christopher Martin High School ESL English Teacher 9-12 1/31/2025 4
(1)

Employee Initiated - Regular Retirement Perry Kurt Food Service Aux Warehouse Food Service Warehouse Lead 1/31/2025 35
(2) Krivit William Security Security - Sergeant 1/31/2025 9

Employee Initiated - Caring for Family Member(s) Williams Cortnei Starrett Elementary Classroom Assistant Elementary Special Ed - SEAS 1/17/2025 0
(1)

Employee Initiated - Unhappy with Job Parsons Bethany Miller Elementary Attendance Clerk - Elementary 1/17/2025 1
(1)

Moving Out of the Area Chavez Haley Adams Elementary Classroom Assistant Elementary Special Ed - Alt Curriculum 1/27/2025 0
(3) Knowles Lily Martin High School Special Education Inclusion Teacher 9-12/Coach 1/30/2025 5

Jones Toni Transportation Bus Attendant 1/17/2025 2

Total Separations
(20)

Separation of Service - Effective Between January 16, 2025 to February 06, 2025
For Information Only. No Board Action Required. 
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

MINUTES 

Regular Meeting January 16,2025 
5:00 p.m. 

Members Present: 
Justin Chapa, Sarah McMurrough, Brooklyn Richardson, Melody 
Fowler, Larry Mike, David Wilbanks, and Leanne Haynes 

Members Absent: None 

Media Present: None 

CALL TO ORDER: Room 401 

President Chapa called the meeting to order 5:14 p.m. with all seven trustees present at the 
Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.  

WORKSHOP: 

A. District Priority – District Priority Update: Resources - Campus Needs Metrics

Deputy Superintendent Dr. Jennifer Collins introduced Dee Carney of STRIVE Public Policy 
Resources, LLC led a board workshop on the District Priority -Resources and the Key 
Performance Metric (KPM) for developing a standardized campus needs index. The goal is to 
create a shared campus needs index using key metrics to inform strategic staffing and resource 
allocation. 

CLOSED MEETING:  Board Conference Room 

President Chapa adjourned to closed meeting at 6:02 p.m. pursuant to Sections 551.071 through 
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open 
Meetings Act for the topics set forth on the agenda. Jordan Foster joined the meeting in-person 
and Jim Maibach joined virtually. 

RECONVENE INTO OPEN SESSION: Board Room 

President Chapa convened the Board into the open meeting at 6:59 p.m. with all seven trustees 
present. A quorum of the Board was physically present at the Administration Building. Members 
of the public could access the meeting via AISD website at www.aisd.net. 

OPENING CEREMONY: 

Ejituwo Elleh, sixth grader at Peach Elementary, led the audience in the Pledge of Allegiance. 

President Chapa called for a moment of silence. 

RECOGNITIONS: 

A. Student Performance

Lamar High School’s top choir, A Cappella, directed by Greg Haugen and Meredith Allums, 
performed “Feed the Birds,” from Disney’s “Mary Poppins.”  

B. Student of the Month

Principal Lesley Maroney of Lamar High School recognized student Alondra Trujillo as student of 
the month. She is involved in a long list of organizations, excels in the classroom, and happily 
supports her peers. 

C. Community Partner Award of Appreciation

Aaron Perales recognized four organizations, City of Arlington (including our Arlington Fire 
Department), Greater Arlington Chamber of Commerce, CBS11 News, that came together to 
support Mission Joy Toy Drive. They organized and hosted shared collection sites, then delivered 
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the overwhelming donations to our Mission Toy Drive event—14 boxes filled with toys, bicycles, 
and other gifts, completely filling Mission Arlington’s largest truck. 
 
President Chapa addressed the community partners thanking them for serving our community.  
 
 
D.  MLK 4 Day Celebration and Recognition of Art and Essay  
 
Dr. Martin Luther King Jr. Celebration Committee Chair, Lisa Thompson recognized the art and 
essay contests winners. 
 
Art Winners: 
 
1st Place- Drake Daniel, Lamar HS  
2nd Place- Faustina Nguyen, Juan Seguin HS 
3rd Place- Nevaeh Ringe, Juan Seguin HS  
 
 
Essay Winners: 
 
1st Place- Dilly Ogunrinde, Arlington Collegiate HS 
2nd Place- Audrey Sia, Juan Seguin HS  
3rd Place- Evan Gerstenkorn, Martin HS 
 
 
E.  Board Appreciation 
 
Keyundra Alexandra, Art Teacher from West Elementary, introduced students who created art 
pieces for each trustee in recognition of School Board Appreciation Month. This year’s theme 
was, "Leadership for Tomorrow’s Texas."  
 
 
President Chapa adjourned the meeting at 7:44 p.m. for a brief recess. The meeting was 
reconvened at 8:01 p.m. with seven trustees in attendance. 
 
 
OPEN FORUM FOR AGENDA ITEMS: N/A 
 
 
OPEN FORUM FOR NON-AGENDA ITEMS: 
 
Mike O’Donnell spoke about the Shakespeare LIVE performances in Arlington. Shakespeare LIVE 
marks the first theatrical production at the Levitt Pavilion in Arlington, taking place on April 3rd, 4th, 
and 5th. All performances are free. 
 
 
COMMITTEE AND STAFF REPORTS: 
 
 
E.  89th Legislative Session Report 
 
David Anderson provided a brief overview of the 89th legislative session. 
 
 
ACTION: 
 
A. 2025-2026 Arlington ISD Academic Calendar Adoption 

 
Chief Academic Officer Dr. Steven Wurtz presented the 2025-2026 Arlington ISD Academic final 
draft. Dr. Wurtz recognized members of the calendar committee for their input.  
 
Motion by Larry Mike, second by David Wilbanks, to approve the 2025- 2026 academic calendar 
as presented. 

 
           Voting For: 7 
Voting Against: 0 
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COMMITTEE AND STAFF REPORTS: (continued) 
 
A.      Governance Committee Report  
 
Sarah McMurrough, Governance Committee Chair shared that on January 24th the committee will 
meet with local delegates to preview the Arlington ISD Legislative Agenda. 
 
B.        Finance and Academics Committee Report 
 
Brooklyn Richardson, Finance and Academics Committee Chair shared meeting highlights 
regarding budget strategy reviews and interdepartmental collaboration. Additionally, discussions 
covered Classroom Library guidelines in alignment with House Bill 900 standards. 
 
C.      Mid-Year Academic Progress Report  
 
Dr. Natalie Lopez, Assistant Superintendent of Research and Accountability provided an update  
on the academic performance of our literacy and mathematics performance based on the first 
curriculum assessment of the 2024-2025 school year as it relates to House Bill 3 goals and the 
District Improvement Plan performance objectives. 
 
D.      2019 Bond Update Report  
 
Kelly Horn, Assistant Superintendent of Facility Services provided an update on the 2019 Bond 
Program progress. The financial summary for the Bond Program was reviewed, covering key 
areas such as facilities, fine arts, technology, and transportation. Mr. Horn previewed multiple 
construction and renovation projects and provided an overview of Phases I- IV work that is 
underway. 
 
CONSENT AGENDA:   

 
 

A.     Approval of Personnel Recommendations: New Hires, Retirements, Resignations, Leaves 
        of Absence, Dismissals, Terminations, Non- Renewals, Non- Extensions 
 
B.     Approval of Purchases Greater Than $50,000 
 
 25-01-16-01 Virtual Servers 
 25-01-16-02 Exterior Door Position Switches 
 25-01-16-03 Video Surveillance and IP Cameras for the Professional Development Center 
 25-01-16-04 Video Surveillance and IP Cameras for Miller ES 
 25-01-16-05 Software 
 25-01-16-06 Travel Services 
 25-01-16-07 Fire Panel Replacement 
 25-01-16-08 Administration Furniture 
 25-01-16-09 Architectural Services 
 25-01-16-10 Architectural Services 
 25-01-16-11 Architectural Services 
 25-01-16-12 Library Shelving and Circulation Desk 
 25-01-16-13 Consultant Services 
 
C.  Bids 
 
 25-04f All Purpose Supplies, Equipment and Services Qualifying Bid 
 25-05e Academic Educational Consultants and Professional Development Services 
 
D.  Donations 
 
E.  Salvage Items 
 
F.  Monthly Financial Report 
 
G.  Approval of Minutes of Prior Meetings, December 2024 
 
Motion by David Wilbanks and second by Melody Fowler to approve the consent agenda items 
as presented. 
 
Voting For:  7 
Voting Against: 0 
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SUPERINTENDENT'S COMMENTS:   
 
In recognition of Board Appreciation Month, Dr. Smith expressed gratitude for the Trustees' 
dedication and acknowledged their commitment to the community and district. Dr. Smith 
highlighted the success of the dual language program, noting that the students who began as 
kindergarteners in its first cohort are now thriving ninth graders at Arlington High School. Recently, 
59 of these students were awarded the Global Seal of Biliteracy. Dr. Smith commended the 
teachers, principals, and world languages department staff for their dedication over the past 
decade in building strong dual language programs and creating exciting futures for these 
students. 
 
 
TRUSTEE COMMENTS: N/A 
 
 
SECRETARY’S REPORT: N/A 
 
 
ADJOURNMENT  
 
President Chapa adjourned the meeting at 9:55p.m. 
 
 
 

END OF RECORDED MINUTES 
January 16, 2025 

 
 
 
 
               
                        Secretary         President 
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 
BOARD OF TRUSTEES 

MINUTES 

Regular Meeting January 22,2025 
4:30 p.m. 

Members Present: 
Justin Chapa, Sarah McMurrough, Brooklyn Richardson, Melody 
Fowler, Larry Mike, David Wilbanks, and Leanne Haynes 

Members Absent: None 

Media Present: None 

CALL TO ORDER: Room 401 

President Chapa called the meeting to order 4:30 p.m. with all seven trustees present at the 
Administration Building, 690 E. Lamar Boulevard, Arlington, Texas.  

WORKSHOP: 

A. Hold Team of Eight Training as required by statute, provided by MoakCasey, LLC to
include introduction to the Strategic Planning Process.

Superintendent Dr. Smith introduced Dr. Jodi Duron and Dr. Buck Gilcrease with MoakCasey, 
LLC who led the Team of 8 Training and strategic planning process discussion. 

CLOSED MEETING: Board Conference Room 

President Chapa adjourned to closed meeting at 6:30 p.m. pursuant to Sections 551.071 through 
551.084 and 551.089 of the Texas Government Code in accordance with the Texas Open 
Meetings Act for the topics set forth on the agenda.  

ADJOURNMENT: 

President Chapa adjourned the meeting at 9:00 p.m. 

END OF RECORDED MINUTES 
January 22, 2025 

  Secretary   President 
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