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Fine Arts Subcommittee Discussion Topics
 Equity / access of equipment across district

 Artist level instruments – method used to determine type and number of 
instruments needed

 Theater equipment – consistent equipment across district to aid efficient 
instruction

 Training on sound/lighting systems

 Piano assessment & digital pianos

 Band, orchestra, choir, drill team uniform replacement schedules

 Visual arts needs – equipment & work surfaces (not addressed in 2014 
bond)
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Transportation

Transportation Objectives

 Safety
 Access
 Efficiency
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Mid-day Academic Trips

 Career Tech Center 
 Ag Science Center
 Arlington Collegiate High School
 Tarrant County College (Southeast & South)
 UT-Arlington
 ROTC
 Bilingual
 Dyslexia
 Distance Learning (zero hour)
 Tutorials

Special Trips

 Fine Arts Trips
 Athletic Trips
 Field Trips
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Bus Fleet Summary

 10 Shuttle / Activity buses
 135 Regular Education Buses
 112 Special Education Buses

 Fuel
 69 Diesel fueled
 178 Propane fueled
 10 Gas

Service Fleet Inventory

 Plant Services 124
 Security 40
 Technology Support 13
 Transportation 50
 Vocational 4
 Warehouse 17
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Fleet Assessment & Replacement Schedule

Buses
 12 years
 100,000 miles
 Maintenance
 Condition
 Other

Service Fleet
 12 years
 120,000 miles
 Maintenance
 Condition
 Other

Future Transportation Needs for Program 
Expansion

 Fine Arts Center
 Athletic Complex
 Arlington College & Career High School
 Wimbish World Language Academy
 Crow Leadership Academy
 Pearcy STEM Academy
 Hazardous Routes
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Transportation Needs through 2025  

 26 Special Ed Buses
 61 Regular Ed Buses
 22 Shuttle Buses
 103 Service Fleet

 Transportation
 Security
 Plant Services
 Warehouse
 Textbooks
 Ag Science Center
 Band Trailers

Transportation Needs through 2025

Special Ed Buses Regular Ed Buses Shuttle Buses Service Fleet Totals

Fiscal 
Year

No. of 
Buses Cost

No. of 
Buses Cost

No. of 
Buses Cost

No. of
Vehicles Cost No. Cost

2019-20 3 $351,812 15 $1,545,000 12 $708,488 21 $943,874 51 $3,549,174 

2020-21 2 $241,578 5 $530,450 10 $608,118 21 $702,591 38 $2,082,738 

2021-22 3 $373,238 13 $1,420,545 0 $0 10 $403,755 26 $2,197,538 

2022-23 6 $768,870 14 $1,575,712 0 $0 22 $864,424 42 $3,209,007 

2023-24 12 $1,583,873 14 $1,622,984 0 $0 29 $1,243,600 55 $4,450,456 

Totals 26 $3,319,371 61 $6,694,691 22 $1,316,606 103 $4,158,245 212 $15,488,913 
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Transportation Subcommittee Discussion Topics
 Number of additional buses compared to enrollment trend

 Bus capacity decreased due to seat belt mandate

 Equity / access for new special programs 

 Mix of propane and diesel buses

 Vehicle replacement cycle

 Efficiencies of shuttle/activity buses for transporting small number of riders

 Vehicle maintenance

 Safety initiative for hazardous routes under two miles

Questions
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Safety, Security & Technology

Objectives & Strategies
 Academic Achievement

 Provide students with increased equity of access to instruction, 
facilities and extracurricular/co-curricular activities

 Provide efficient, effective and functional learning environments
 Transform practices to include technology integration across all 

systems, campuses and classrooms in order to maximize learning 
experiences and to improve performance in a digital work 
environment

2016-2021 Strategic Plan



5/14/2019

15

Objectives & Strategies
 College Readiness

 Develop and expand fully online and blended learning opportunities 
that are personalized and competency-focused in order to increase 
choice, learning and achievement, graduation rates, and college and 
career readiness

 Leadership, Citizenship and Responsibility
 Enhance an emotionally and physically safe learning environment

2016-2021 Strategic Plan

Infrastructure

Cost
$42,540,000

Why?

Maintain a network architecture that 
provides a safe learning environment 
for students. It must be flexible, 
redundant, stable and have the ability 
to grow and scale as needs change.
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Replacement Schedule

Cost
$39,184,500

Why?
 Ensure equitable access to current 

technology for all stakeholders 
 Maintenance/repair = Cost of 

replacement
 Centralized management of devices
 Communication standards across all 

campuses

Chromebooks

copiers

phones

laptops

cell phones

tablets

District Standards

Cost
$11,966,550

Why?
 Ensure all areas of district operations have 

equitable access to current technology
 Pre-K technology standard
 Junior High Fab labs (invent/digital fabrication)
 Expand student access to technology in all 

elementary libraries 
 Secondary Student Calculator Program 

(STAAR testing for 8th grade math/science, 
Algebra I, II and Biology) 

 Career Tech Expansion
 Implement A/V, student and teacher standards 

for Adams Elementary



5/14/2019

17

College & 
Career 
Focused

Strategic 1:1

Cost
$3,423,950

Why?
 Active Learning Cycle (ALC) classrooms
 Martin HS STEM
 Early College HS (ACHS, Arlington 

College & Career HS)
 Health Science HS program
 Gunn Junior High Fine Arts/Dual 

Language
 Elementary special programs including 

Wimbish World Language Academy, Crow 
Leadership Academy, Pearcy STEM 
Academy, etc.

AISD 
Collegiate 

High 
School

Health 
Science 
Education

Active 
Learning 
Cycle

FADL 
Academies

STEM 
Academy

Estimated Cost

Infrastructure $42,540,000

Replacement Schedule $39,184,500

District Standards $11,966,550

Strategic 1:1 $3,423,950

Total $97,115,000

Safety, Security and Technology
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Safety, Security & Technology
Subcommittee Discussion Topics
 Alignment of identified needs with district initiatives including Active Learning Cycle, specialized programs, 

and rigorous/relevant/innovative experiences
 Technology integration
 Blended learning
 Co-location of data center for back-up & emergency operations
 Upgrades of video surveillance, burglar and fire alarm systems
 Expanded radio communications system
 Student badging unification to enhance security
 Computer closet life cycle management
 Hardware replacement cycle
 Specialized programs
 Professional learning
 Grants vs. strategic programming
 Targeted 1:1
 Secondary level calculator program for STAAR testing

Questions?
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ARLINGTON INDEPENDENT SCHOOL DISTRICT

2019 FACILITIES MASTER PLAN: 

STEERING COMMITTEE 5 PRESENTATION

ARLINGTON INDEPENDENT 
SCHOOL DISTRICT

MAY 14, 2019

ARLINGTON INDEPENDENT SCHOOL DISTRICT 1

RECOMMENDATIONS  WORKSHOP  AGENDA
APRIL 29, 2019

I. Intro (Dr. Cavazos, Cindy Powell)

II. Community Dialogue Results

III. Data Discussion

IV. In/Out

a. Large group discussion

V. Break

a. David Sturtz (CS) to build Poll Everywhere

VI. Prioritization using Live Polling
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 2

DEMOGRAPHICS
DID YOU ATTEND A COMMUNITY DIALOGUE MEETING ON APRIL 9 OR 10, 2019? 

Answered:  1,532
Skipped:  35
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 3

DEMOGRAPHICS
PARENTAL STATUS

Answered:  1,532
Skipped:  35
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24%
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 4

DEMOGRAPHICS
DO YOU LIVE IN ARLINGTON ISD?

Answered:  1,532
Skipped:  35
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 5

DEMOGRAPHICS
ARE YOU A CURRENT OR PREVIOUS EMPLOYEE OF ARLINGTON ISD?

Answered:  1,532
Skipped:  35
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 6

DEMOGRAPHICS
SCHOOL AFFILIATION (ALL SCHOOLS REPRESENTED)
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HIGH  SCHOOL  OPTIONS

LEVEL OF SUPPORT FOR HIGH SCHOOL CONDITION & CAPACITY OPTIONS

HS Option 1: Top priority facility condition needs.

No kids in District

Have kids in District

HS Option 2: Build a classroom and lab addition to a high school, 
to be determined. 

HS Option 3: Construct a classroom addition to the Dipert Career 
Tech Center.

HS Option 4: Construct Phase II of the Agricultural Science Center.

HS Option 5: Renovations to Arlington, Bowie, Lamar and Seguin 
to create welding, construction or culinary labs specific to campus 

need.

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Answered:  1,241
Skipped:  326
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ARLINGTON INDEPENDENT SCHOOL DISTRICT 8
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HIGH  SCHOOL  OPTIONS
PREFERRED ORDER OF PRIORITY FOR HIGH SCHOOL CONDITION & CAPACITY OPTIONS (1=HIGHEST 

PRIORITY)
*Top Bar: Have kids in District / Current student

*Bottom Bar: No kids in District / Not current student

Answered:  1,049
Skipped:  518

HS Option 3: Construct a classroom addition to the 
Dipert Career Tech Center.

HS Option 4: Construct Phase II of the 
Agricultural Science Center.

HS Option 5: Renovations to Arlington, Bowie, 
Lamar and Seguin to create welding, construction 

or culinary labs specific to campus need.

Top priority
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HIGH  SCHOOL  OPTIONS

LEVEL OF SUPPORT FOR HIGH SCHOOL ATHLETIC OPTIONS

HS Option 6a: Share in the capital and operating cost of a stadium 
with a partner entity to replace use of UTA’s Maverick Stadium.

No kids in District

Have kids in District

HS Option 6b: Create a third stadium to replace use of UTA’s 
Maverick Stadium. Cost estimate shown is to create a third stadium.

HS Option 7: Renovate current softball practice fields at all high 
schools to competition standard. Renovations include seating, 

restrooms and concession stands.

HS Option 8a: Focus program on elementary instruction at the 
Athletics Complex and evaluate need for a new high school 

gymnastics gym in a future bond program.

HS Option 8b: Construct district‐wide gymnastics gymnasium.

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Answered:  1,238
Skipped:  329
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HIGH  SCHOOL  OPTIONS
PREFERRED ORDER OF PRIORITY FOR HIGH SCHOOL ATHLETIC OPTIONS.  (1=HIGHEST PRIORITY)

No kids in District

Have kids in District

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Answered:  995
Skipped:  572

HS Option 6a: Share in the capital and operating cost of a stadium 
with a partner entity to replace use of UTA’s Maverick Stadium.

HS Option 6b: Create a third stadium to replace use of UTA’s 
Maverick Stadium. Cost estimate shown is to create a third stadium.

HS Option 7: Renovate current softball practice fields at all high 
schools to competition standard. Renovations include seating, 

restrooms and concession stands.

HS Option 8a: Focus program on elementary instruction at the 
Athletics Complex and evaluate need for a new high school 

gymnastics gym in a future bond program.

HS Option 8b: Construct district‐wide gymnastics gymnasium.
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JUNIOR  HIGH  SCHOOL  OPTIONS

LEVEL OF SUPPORT FOR JUNIOR HIGH SCHOOL OPTIONS

JH Option 1: Top priority facility condition needs.

Have kids in District

JH Option 2: Rebuild Carter Jr. High on site or acquire a site and 
rebuild. Current Carter site will not accommodate a full size track 
during a rebuild. Consider need to acquire additional property.

JH Option 3: Renovate Gunn Jr. High to house the districtwide 
junior high Fine Arts and Dual Language Academy.

JH Option 4:At all Junior High Schools repurpose 1‐2 existing 
classrooms for a project‐based learning laboratory to support core 

curriculum (fab lab)

JH Option 5: Bailey Junior High classroom & cafeteria addition.

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

JH Option 6: Renovate all junior high fields to allow junior high 
teams to host competitions on their local campus.

Answered:  1,157
Skipped:  410
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JUNIOR  HIGH  SCHOOL  OPTIONS
PREFERRED ORDER OF PRIORITY FOR JUNIOR HIGH SCHOOL OPTIONS. (1=HIGHEST PRIORITY)

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Answered:  950
Skipped:  617

JH Option 1: Top priority facility condition needs.

JH Option 2: Rebuild Carter Jr. High on site or acquire a site and 
rebuild. Current Carter site will not accommodate a full size track 
during a rebuild. Consider need to acquire additional property.

JH Option 4:At all Junior High Schools repurpose 1‐2 existing 
classrooms for a project‐based learning laboratory to support core 

curriculum (fab lab)

JH Option 5: Bailey Junior High classroom & cafeteria addition.
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ELEMENTARY  SCHOOL  OPTIONS
LEVEL OF SUPPORT FOR ELEMENTARY SCHOOL CONDITION & CAPACITY OPTIONS

ES Option 1: Top priority facility condition needs.

ES Option 2: Rebuild Webb Elementary School on its existing site.

ES Option 3: Rebuild Thorton Elementary School on its existing site.

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

ES Option 4: Consider closing Roark. Rezone students to 
neighboring elementary schools. Repurpose Roark Elementary 

School for a purpose to be determined.

ES Option 5: Create classrooms for approximately 4,100 full‐day 
eligible and paid PreK students through repurposing classrooms in 

schools with surplus capacity and making additions when 
necessary.

Answered:  1,136
Skipped:  431
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ELEMENTARY  SCHOOL  OPTIONS
PREFERRED ORDER OF PRIORITY FOR ELEMENTARY SCHOOL CONDITION & CAPACITY OPTIONS (1=HIGHEST 

PRIORITY)
*Top Bar: Have kids in District / Current student

*Bottom Bar: No kids in District / Not current student

Answered:  915
Skipped:  652

ES Option 1: Top priority facility condition needs.

ES Option 2: Rebuild Webb Elementary School on its existing site.

ES Option 3: Rebuild Thorton Elementary School on its existing site.

ES Option 4: Consider closing Roark. Rezone students to 
neighboring elementary schools. Repurpose Roark Elementary 

School for a purpose to be determined.

ES Option 5: Create classrooms for approximately 4,100 full‐day 
eligible and paid PreK students through repurposing classrooms in 

schools with surplus capacity and making additions when 
necessary.
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ELEMENTARY  SCHOOL  OPTIONS

LEVEL OF SUPPORT FOR ELEMENTARY SCHOOL PHYS. ED. / WELLNESS OPTIONS

ES Option 6: Build new playgrounds at all elementary 
schools. Each elementary school will have a playground for 

younger students (grades PreK‐3) and older students (grades 4‐
6). Playgrounds will include shade structures, cushioned flooring, 

and ADA accessible structures.

ES Option 7: Repurpose existing metal activity centers at AISD 
elementary schools with a standard elementary school gym. Cost 

estimate includes 7 gym replacements.

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Answered:  1,143
Skipped:  424
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ELEMENTARY  SCHOOL  OPTIONS
PREFERRED ORDER OF PRIORITY FOR ELEMENTARY SCHOOL PHYS.  ED.  /  WELLNESS OPTIONS (1=HIGHEST 

PRIORITY)
*Top Bar: Have kids in District / Current student

*Bottom Bar: No kids in District / Not current student

Answered:  916
Skipped:  651

ES Option 6: Build new playgrounds at all elementary 
schools. Each elementary school will have a playground for 

younger students (grades PreK‐3) and older students (grades 4‐
6). Playgrounds will include shade structures, cushioned flooring, 

and ADA accessible structures.

ES Option 7: Repurpose existing metal activity centers at AISD 
elementary schools with a standard elementary school gym. Cost 

estimate includes 7 gym replacements.
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SUPPORT  FACIL IT IES  OPTIONS

LEVEL OF SUPPORT FOR SUPPORT FACILITIES CONDITION OPTIONS

Support Option 1: Rebuild the Service Center using multi‐story 
construction to reduce building footprint, provide appropriate 
employee support space and accommodate need for additional 
buses and service vehicles. Include Food Services dry goods 

warehouse.

Support Option 2: Renovate Enterprise Centre to relocate 
Academic Services departments in one location, provide 

districtwide training space and house a back‐up location for the 
District’s network servers. Sell/repurpose buildings vacated 
following the relocation of Academic Services departments.

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Support Option 3: Build a multi‐functional addition to the Mac 
Bernd Professional Development Center to accommodate high 

demand for large meeting and workshop spaces.

Answered:  1,121
Skipped:  446
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PREFERRED ORDER OF PRIORITY FOR SUPPORT FACILITIES CONDITION OPTIONS (1=HIGHEST PRIORITY)

*Top Bar: Have kids in District / Current student
*Bottom Bar: No kids in District / Not current student

Answered:  1,532
Skipped:  35

Support Option 1: Rebuild the Service Center using multi‐story 
construction to reduce building footprint, provide appropriate 
employee support space and accommodate need for additional 
buses and service vehicles. Include Food Services dry goods 

warehouse.

Support Option 2: Renovate Enterprise Centre to relocate 
Academic Services departments in one location, provide 

districtwide training space and house a back‐up location for the 
District’s network servers. Sell/repurpose buildings vacated 
following the relocation of Academic Services departments.

Support Option 3: Build a multi‐functional addition to the Mac 
Bernd Professional Development Center to accommodate high 

demand for large meeting and workshop spaces.
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OPTIONS  DEVELOPMENT  DATA  DISCUSSION

APRIL 29, 2019

After presentation of the CD results, the executive committee discussed the 
structural decline in elementary enrollment.
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OPTIONS  DEVELOPMENT  DATA  DISCUSSION

APRIL 29, 2019
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62,000

64,000

66,000

68,000

2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23

2013 FMP Projections & Actuals Arlington ISD 

actual enrollment what was projected in 2013

ARLINGTON INDEPENDENT SCHOOL DISTRICT 21

OPTIONS  DEVELOPMENT  DATA  DISCUSSION

APRIL 29, 2019

Program Capacity Proj Enrol Proj Surplus
A.E.1 3,200                 1,895     -
A.E.2 4,594                 3,623     971            
B.E.1 5,000                 3,339     1,661         
B.E.2 4,370                 2,602     1,768         
B.E.3 4,988                 3,205     1,783         
B.E.4 3,560                 2,326     1,234         
C.E.1 1,996                 1,543     453            
C.E.2 3,228                 2,419     809            
C.E.3 1,220                 863        357            
C.E.4 2,644                 2,201     443            
D.E.1 3,894                 2,623     1,271         
D.E.2 3,866                 2,580     1,286         

DW_ES 1,670                 1,559     111            

44,230                30,778    12,147       

Current ES capacity & 
5‐yr enrollment 
projections



5/14/2019

12

ARLINGTON INDEPENDENT SCHOOL DISTRICT 22

PRIORIT IZATION  EXERCISES

4.29.19

Prioritized out 
some projects by 
group consensus

• Gymnastics gymnasium

• PDC addition

• JRHS Fab Labs

Ranked remaining 
projects separately 
grade level

• See next page

Selected the 3 HS, 
2 JRHS and 2 ES 
projects to rank 
against each other

• See page 24

Sequence of prioritization exercises in the April 29 recommendations workshop
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PRIORIT IZATION  EXERCISES

4.29.19

HS Priority Ranking JRHS Priority Ranking ES Priority Ranking
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PRIORIT IZATION  EXERCISES

4.29.19

Remaining project prioritization exercise results

Prioritized out of the FMP on 4.29.19
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STEERING  COMMITTEE   5

RECOMMENDATIONS REVIEW & COMMENT

Individually review current budget 
worksheet & campus project 
checklist

• 10 minutes

Small Group Questions: “Given 
the current size of the potential 
bond and existing needs, can your 
table come to consensus on…

• Whether to put back into the 
potential bond projects that 
were prioritized out in the 
recommendations workshop.  
If so, why?

• Whether to prioritize out of 
the potential bond additional 
projects.  If so, why?

• 30‐40 minutes
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STEERING  COMMITTEE   5

RECOMMENDATIONS REVIEW & COMMENT

Facilities, 
$886,214,378 

Safety, Security 
& Technology, 
$97,115,000 

Transportation, 
$15,488,913  Fine Arts, 

$6,955,752 

2019 Bond  5.14.19

Facilities $     886,214,378 
Safety, Security & Technology $       97,115,000 
Fine Arts $        6,955,752 
Transportation $       15,488,913 
TOTAL $    1,005,774,043
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